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“Do not fear the winds of adversity.
A kite rises against the wind, rather than with it.”
- Winston Churchill. 
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We added ‘Navigating Headwinds’ to the phrase ‘The 
year that was’ to enable our heads of businesses 

focus upon sharing with our readers things they did that 
enabled them sail through the turbulent year gone by. 
Turbulence in environment often evokes responses that are 
spontaneous and out of the box. Such responses though 
not well planned, yield useful pathways not only to stay the 
course in the near term but also to chart out new beneficial 
courses for the future. In this issue of CHANGE, seven of our 
businesses share their experiences of navigating headwinds 
encountered by them. Taken together, these real-life 
experiences form a highly useful collection of strategies 
which could be used advantageously by our business in the 
uncertain times ahead. 

Mr. P. D. Lam in his annual piece talks about the need to 
create a new culture that will enable us realise our aspirational 
goals. Apart from underscoring the improvements in our 
operations, he underscores one new development namely, 
the stellar role played by women in running of operations at 
G&B’s different locations. He also highlights the need for a 
massive change in our mindset and also the need to invest 
liberally for the development of our people so that G&B’s 
future is secured. He urges the Godrejites to act as ‘One’ and 
exhorts them to follow the mantra ‘One Godrej, Our Godrej’. 

For the first time in CHANGE, we have three special features 
on women-related topics to mark International Women’s Day 
– 8th March 2014. Gaurav Chopra describes the journey of 
women on shopfloors at Godrej Appliances at Shirwal and 

Mohali. Anusha Ramanathan urges women to be independent 
like Sita was and urges them to be themselves above all. 
Megha reviews a book ‘Lady you’re not a man’ by Apoorva 
Purohit. Wittily written, the book is full of practical advice to 
women and men at work and at home.

Besides this, we have an interesting section on achievements 
and accolades for our businesses during the year. These 
awards mark overall progress and betterment made by 
our businesses in various critical dimensions. Employee 
engagement activities are also covered in a comprehensive 
photo-essay. In their features, Vrunda and Seema share with 
our readers the highlights of happenings at the Archives and 
the CSR cell. Sujith writes a report on the annual Kaizen 
exhibition which was a notable success. To honour the 
mothers of some of our achievers, we feature them on the 
back cover.

The theme for the next issue of CHANGE is ‘Crafting 
new Culture’ and you are invited to share with us your 
contributions for unfolding the theme meaningfully. 

Your feedback is welcome. 

Happy reading!

Indrapal Singh

Editorial

“The pessimist complains about 
the wind; the optimist expects it to 
change; the realist adjusts the sails.”
– William Arthur Ward
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I am tired of sounding the same refrain 
once again this year, but whatever note 

I play or sing, cannot belie the reality that 
it was a difficult year, a very, very difficult 
year for the Company. Everything that 
could virtually go wrong, went wrong, 
as if true to form. Suffice to say we went 
through a baptism by fire, and came 
out of it, singed, but not burnt, and 
surprisingly, not demoralised.

Numbers are indeed important, but 
they tell only one part of the story, 
that which is obvious. I wish to tell you 
another story – a story of tomorrow, a 
story of hope and excellence, the tide 
of which is sweeping across this great 
Organisation. I want to share with you 
some of my feelings, my excitement, my 

aspirations, and leave you with a sense of 
security that our Company has a positive 
future, and the wherewithal of becoming 
both aspirational and highly profitable.

I see hope through a new culture 
which is spreading throughout the 
Company, a culture which will help in 
our metamorphosis from where we are 
today, to where we want to be tomorrow 
– a successful and admired global 
Conglomerate. And the good thing 
about this is, that this culture is not being 
cultivated by us. It is being demonstrated 
by our people, excited people, who want 
to take this Organisation to new heights. 
This is the new Brigade of our young 
force, who are taking on responsibilities 
and making changes – big and small, 

ONE GODREJ.
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millions of them in whatever they do. 
And the wonderful thing is that it is 
happening at all levels.

The great strides we have made on 
several critical fronts, are noteworthy. 
A few years back,  Safety was seen 
as a responsibility of the Organisation. 
Herculean efforts and countless hours 
were spent in creating AWARENESS 
about Safety. But the scenario has 
rapidly changed today. At every level 
people are themselves driving Safety, 
and driving it with fervour. A staggering 
number of 16,303 Kaizens, this year, 
were on Safety alone. These were not 
driven from the top but driven by the 
Teams themselves. Small wonder that 
today we have won accolades on Safety 
at the National Level, and are viewed as 
a benchmark on Safety Practices.

The work done in the field of Manu-
facturing Excellence is remarkable. The 
new mantra across all our Manufacturing 
Plants is “Automation” …. automation to 
increase our productivity, automation to 
improve our quality and delivery, auto-
mation to reduce our costs. The only 
benchmarks that we have, are global 
benchmarks. Our Shirwal Refrigerator 
Plant has some of the most advanced 
Metal Press Lines in the world, and our 
facilities have been evaluated and laud-
ed by some of the top-most Engineer-
ing Companies. Our new Security Solu-
tions Plant has a vision of manufacturing 
one Safe every 6 minutes. Our Nuclear       

Division for the first time in the country, 
has manufactured the largest Calen-
dria ever made in India – 700 MWE. 
Not only was this manufactured to very, 
very high precision and high quality, 
but done within a record time of three 
years against the normal manufactur-
ing time of five to seven years, with the 
result that a Nuclear Reactor will now, 
in future, be commissioned in 40% less 
time, and with India planning to com-
mission 60 more Nuclear Reactors in 
the next 20 years, Godrej will help save 
the country R75,000 crore in its future                                               
Nuclear Projects.

Whilst we are progressing with giant 
leaps into the future, we must ensure 
that we do not compromise any part of 
our DNA. The core values that make us 
what we are – be it our contribution to 
the environment, social responsibility, 
values of inclusive growth, values of 
gender equality, can never be taken 
for granted. How many Companies 
today in India, can boast of an entire 
manufacturing line being run solely by 
women? We at Godrej can. Be it the Air-
conditioning Line in Shirwal where the 
entire Green Air-conditioner production 
is run by women alone, contributing a 
R100 crore of turnover or our Lock Plant 
in Goa where women are responsible 
for R80 crore of production. These 
women have not just brought joy to 
their work, but have also won us fame                                
and accolades.

We need to change. What we need 
to do is a massive mindset change. 
We need to excel in every sphere of 
our activities. We need to adapt and 
adopt. We need to improve, we need 
to improve and so stop fearing failure; 
learn from it than simply censure it. The 
millennium generation who are joining 
our work force today, have far different 
expectations from what we have. 
They need more empowerment, more 
flexibility, more time for themselves. 
They will do more if we give them more. 
We need, therefore, to create that kind 
of an environment where they enjoy 
working and have challenges to meet. 
People, right people, will truly be our 
biggest asset in coming times, cliché 
apart, and we need to invest seriously 
in their future.

Our road to success is paved with the 
mantra of ONE GODREJ – the power 
that lies within us if we act as ONE.  We 
need to mould together a motivated-
charged Team, which is not afraid to 
challenge the boundaries of our own 
limitations, and which will continue to 
keep the thrill and excitement alive. ONE 
GODREJ, OUR GODREJ, should be 
etched in our hearts.

Phiroze Lam
President
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AS I LOOK 
FORWARD…

David valiantly continues to fight the Goliaths on all fronts.

By George Menezes, 
Godrej Appliances

Facebook buys out Whatsapp for $ 
19Bn. - this is the story the entire world 
woke up to on 20th Feb 2014. 

Business as usual, right? Nothing 
unusual about this seemingly unusual 
headline, as that’s the world in which 
we live today.

A big player gobbling up the smaller 
one - not just for a new-age business 
but any business whatsoever, be it 
Manufacturing Retail, FMCG or the 
Service sector.  

So can it be different in the consumer 
durables sector? Or to frame this 
in our context, just how can Indian 
companies, with much smaller footprint 
take on multinationals with deep 
pockets having a global wherewithal? 
Not surprisingly almost all Indian 
Appliances giants of yesteryear of the 
likes of  BPL, vanished without a trace 
with the opening of Indian economy 
leaving the field wide open for the 
MNCs to rule. 

Yet there was an exception! Godrej 
Appliances, a homegrown Indian Brand 

soldiered on and weathered this storm, 
taking on the multinationals, fighting 
tooth and nail, every inch of the way!

How did this happen? 

Let’s start from the beginning… 

The Indian Consumer Durable ind-
ustry  in India is one of the most 
focussed markets for all consumer 
durable MNCs due to its huge potential 
and its untapped state. The penetration 
is abysmally low, when compared to 
developing countries such as China 
or Brazil. With increasing affluence 
and urbanization, and improvement 
in infrastructure, this segment is 
expected to open up and provide 
a great opportunity for growth in all 
categories. 

Over the last decade many global 
brands have entered the market. In the 
AC category alone, we have over 40 
brands and in Refs 15. And yet, even 
while this was happening, the market 
refused to grow as predicted due 
to a host of reasons—unsupporting 
weather conditions, ever-increasing 
product cost due to commodity and 

currency inflation. And above all, a 
volatile business climate leading to 
dipping consumer sentiments. In short, 
it was tough to belong in this category. 

For close to a decade, we have dwelled 
upon, introspected and finally found 
answers to some of those questions and 
our belief in our future has only grown 
stronger. It made us realise that the best 
businesses stand the test of time and 
not just on the strength of their financial 
muscle… for if that were the case then 
brands like Haier, Sony and Panasonic 
would have surged ahead going by their 
long presence in our country. You need 
something more.

If Godrej Appliances did it, there 
were a multitude of factors that 
worked. The key being, its people - the 
finest I have seen. Talented, Charged 
and Passionate, and yet completely 
Grounded. In spite of the many odds, 
they are driven by an undying spirit, 
and a ‘battle-ready’ mentality. These 
were soldiers who were aware of the 
might of the competition and yet sure 
that they could exploit the chinks in the 
competition’s armour. 
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AS I LOOK 
FORWARD…

With them, the word ‘entrepreneurship’ 
comes to life here every day. Every 
employee across ranks and functions, 
acted as if he were the owner and drove 
the business as his very own. 

But… Is it just enough to have only 
a motivated band of people?  To 
drive Excellence, you need People 
and Processes both! If people are 
the lifeblood then the Process is what 
makes the body. To survive and grow 
we need both.

This journey has been one of 
building a healthy body that will help 
us emerge victorious. Over the years, 
we have cross-examined ourselves 
and tried our best to plug the gaps, 
if any. This, with help from external 
consultants and internal team members 
who micro-scrutinized every activity 
and benchmarked it with the best 
global practices in Manufacturing, 
Sustainability, Sourcing, TOC, Go-to-
Market practices and more. 

I can happily say that we have become 
the best practice Leads and Role 
Models in many facets of our working.  
Today, everyone in G&B can be proud 
of the fact that we are the first company 
in the world to have manufactured the 
Green AC. We are the role models 
on ‘Sustainability and Corporate 
Responsibility’ as well as ‘Cluster 
Development’ in the industry space 
and we have not just won awards but 
our practices have been documented 
for the larger world to benefit from. We 
created benchmark customer service 
practices to provide customer delight 
and in the spirit of a true leader, we 
established the ‘Godrej Vocational 
Training Schools’, which benefited us, 
and also the industry at large. 

This is a journey without an end and 
therefore we are always on the lookout 
for the next big thing. Whether it is 
leading the digital wave with over 1.7 
mn fans on facebook (the largest ever in 
India’s appliance industry and perhaps 
in AsiaPac) or preparing ourselves for 
the challenges that a wired generation 
will throw at us, we have prepared and 
prepared well for the future. 

But what’s a good body without a 
great mind? Our mantra of innovation 
forms the bedrock of our thinking.  
We drive innovation across each and 
everything we do. It comes from a work 
culture where we expect everyone to 
look at our customer anew and make 
him or her ask one simple question. 
What do I do to deliver delight to them? 

This cultural shift was complemented 
through our philosophy ‘Designed by 
curiosity’; easily the strongest piece of 
work we have done on brand building. 
This was as much an internal branding 

exercise as it was external and provoked 
every member of the team to ask 
uncomfortable questions as to whether 
what we are doing is in line with what the 
customer wants. This journey we believe 
will help us get closer to our customer 
and create value that will benefit both 
parties in the long run. 

But the true differentiator for the brand 
in this business is the brand itself. If 
we have survived and emerged better, 
it is because of the equity that Godrej 
itself enjoys. Our pedigree, lineage and 
values have held back our customer 
even when the market has offered 
choices by the multitude. It is this very 
culture that drives the team today, gives 
them clarity and pushes them to take 
up noble initiatives such as ‘Good and 
Green’ and ‘Mission on Sustainable 
Growth’; which are not just Do Good 
but also Feel Good for both people                     
and planet.

So what do I make of this challenging 
yet beautiful journey? Simple.  Together 
as one team we fought the giants of the 
Industry. We may have been down at 
times, but never out. We took the fight 
deep into enemy territory and battled on 
all fronts. On Product, on Brands and 
on Service, driving excellence like never 
before, winning accolades and plaudits 
from Industry and Government alike. 
This all went into the making of Godrej 
Appliances a Lean and Mean Fighting 
Machine, which competition respects 
and customers love.

……… the journey continues..

1. Greenco Award

2. Fridge Line 4

1.

2.
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ANOTHER 
EVENTFUL YEAR

Teamwork is our strength as we believe there is no ‘I’ in the word ‘Team’.

The FY 2013-14 turned out to be a good 
year for Godrej Security Solutions 

(GSS). Overall, the market conditions 
remained unfavourable. The market for 
Physical Security became increasingly 
challenging and the market for premises 
security faced intense competition. 
Notwithstanding these, the GSS team 
exceeded the planned bottom-line by 
about 6% + even though the top line was 
missed by about 10%.

The successful deployment of the TOC 
(Theory of Constraints) methodology 
made a remarkable impact on our 
business. The journey of more than three 
years has enhanced our manufacturing 
capabilities significantly, in terms of 
production volumes as well as our 
performance on on-time delivery and the 
reductions in lead time. Taking 2010-11 as 
the base here, in the following three years 
we have increased our production by 
120% with only about 15% increase in 
workforce. Our performance on on-time 
delivery has been over 90% consistently 
notwithstanding larger volumes. We 
have achieved significant reductions in 
manufacturing lead times to the tune of 
50% and more. 

GSS and Vector Consulting Group (our 
TOC Consulting Partners) were awarded 

By Dara Byramjee,  
Godrej Security Solutions

the International Spotlight Award 
for Supply Chain Excellence from 
AMCF (Association of Management 
Consulting Firms, USA) at the annual 
AMCF Spotlight Awards Gala held in 
New York on 27th March 2014. Our 
project in Supply Chain titled ‘Get More 
Out of Less’ was selected as the winner 
over the other finalists, where Ernst & 
Young with Bloomberg and KPMG with 
Ford Motor Company were amongst 
many contestants across the world.

Our entire supply chain has been 
streamlined and optimized through the 
deployment of several process improve-
ment initiatives and our manufacturing 
systems have undergone a thorough 
upgradation and modernization with fo-
cus on automation and robotic applica-
tions.  We are in the process of further 
augmenting our manufacturing capacity 
through the commissioning of an addi-
tional plant at Ambernath.

In the Physical Security business, we 
faced several obstacles towards the 
achievement of our objectives, notable 
among them being the slow pace of Bank 
Branch expansion all over the country. 
However, with some innovative schemes 
such as ‘Upgradation & Replacement’ 
of old Safes used in Bank Premises, we 

were able to generate a decent top-line 
growth while protecting our bottom-line 
performance.

Our Retail Business advanced signifi-
cantly by entering the ‘100 crore’ club 
with growth of 24% over the previous 
year. Over 1,50,000 units of Home Safes 
were sold during the year, which is yet 
another landmark. Our focus was on 
expanding our reach and we were suc-
cessful in appointing around 2,000 new 
retailers taking the count of retail outlets 
to 6,300 which are spread across 103 
cities and towns of the country. 

Home security solutions were promot-
ed through award-winning and highly in-
novative TV commercials, press ads and 
PR initiatives. One of the TVCs which 
was part of our campaign ‘Ab Musibat 
Se Darna Kaisa’ has been shortlisted 
for the prestigious EFFIEs Advertising 
Awards. Our TV campaign was includ-
ed in Campaign India’s ‘The Editor’s 
Pick – Top 100 Ad Films for 2013’ and 
mentioned by Impact in the ‘Best Ads’ 
of 2013, positioning it as a hilarious 
gem of 2013. 

Our International Business grew by 
30% + and crossed the 50 crore mark. 
We participated in several international 
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exhibitions at Munich, Prague, Zurich, 
Dubai and Singapore to promote our 
Brand.  Our policy of going in with 
relevant certifications for each market 
has resulted in our obtaining various 
stringent certifications from bodies such 
as UL – USA, VdS – Germany, CNPP – 
France, LPCB – UK and SP – Sweden.  
We are very soon expecting SABS 
certification from South Africa. These 
certificates will help us sell more in the 
international markets. 

Our Premises Security Business ex-
ecuted, almost to perfection, the turn-
around strategy which was conceptu-
alized during the 10-year Perspective 
Planning exercise. We have made a 
seamless transition from being a sys-
tem integrator to also being a product 
organization. Further, the focus on the 
banking and energy sectors has paid 
rich dividends for the surveillance sys-
tem business, which has now emerged 
as the mainstay of the Premises Secu-
rity Business. We have also success-
fully executed several large and complex 
home security projects, thereby estab-
lishing ourselves as a leading player in 
the Premises Security space.  This LOB 
has grown by 95% during the last year 
and has become profitable too. This en-
hanced level of performance has been 
appreciated and recognized by several 
of our partners, including Panasonic, 
which recently conferred upon us the 
award of – The Best Regional Banking 
Project Partner (APAC) in the CCTV 
Surveillance space.

At the CII–Exim Bank Business Excel-
lence Awards 2013, our business re-
ceived the ‘Commendation Certificate 
for Significant Achievement’, an im-
portant milestone in the journey of excel-
lence. This vindicates our efforts of last 
4-5 years.

In the FY 2014-2015, the focus will con-
tinue to be on healthy top-line growth, 
fortified with a strong bottom-line per-
formance. To cater to the growth we will 
continue to enhance our supply chain ca-
pabilities as well as our manufacturing ca-
pacities. Also, during this year we intend 
to launch many new innovative products 
in new categories. Innovation will be the 
cornerstone for new distribution channels 

and marketing communications. We have 
also taken learnings from India Immer-
sion Programme (IIP) to develop several 
new products, particularly for the home 
segment of the market.

We at GSS are a team… a team that 
believes in taking challenges head-
on, and successfully completing and 
accomplishing tasks, however arduous 
they may be. And only because of this 
determined, committed and hardworking 
team are we able to defy the odds and 
emerge as winners year after year. I am 
proud of each and every member of the 
GSS team for their passion and fervour 
and their positive mindset that they 
have brought into play, for overcoming 
numerous challenges. I thank the family 
members of the GSS team as well, 
because without their constant support 
and at times sacrifices, it would have 
been impossible for our team members 
to contribute to their best.

We at GSS are committed to pursue 
our journey on the path of sustained 
profitable growth and mark it with higher 
levels of performance year on year.

2.

1.

1. International Spotlight Award 
for Supply Chain Excellence from 
Association of Management Consulting 
Firms, USA

2. GSS Team receiving the 
Commendation for ‘Significant 
Achievement’ in Business Excellence at 
the CII Quality Summit
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SAILING INTO THE 
HEADWINDS

Not only the sails have to be adjusted deftly but the 
vessel needs to be strengthened too.

A sea-going yacht is an apt metaphor 
for business today. Today, the 

yachts are quite complex in design and 
large in size and yet they must have good 
onboard comfort for those who sail 
and handling qualities that are sensitive 
and yet controllable. The yachts ought 
to have good aerodynamics so that 
they can cruise at higher speeds 
when aided by tailwinds. However, the 
character of the yacht and the skills of 
the crew are tested in the face of strong 
headwinds only. Further, complexity 
of sailing increases as the size of the 
vessel gets larger and it is only with 
the higher order capabilities, that it is 
possible to stay the course when faced 
with strong headwinds. 

By any reckoning it can be asserted 
that Godrej Interio (GI) had faced strong 
headwinds during last year. GI could 
navigate through these strong winds on 
account of its strong fundamentals, up-
skilling of its crew and the steps taken 
to strengthen the brand. All these steps 
enabled GI to navigate and emerge 
through the winds of the last year in 
flying colours. GI achieved 15% growth 
in the top-line with good growth in profit. 

At GI, we executed two basic strategies; 
one, we strengthened the Backend of 

By Anil Mathur,   
Godrej Interio

the business which is akin to the vessel 
in the analogy used above and second, 
we brought about intense focus on the 
Frontend of the business which is akin 
to retraining and transforming the crew 
i.e. the team members of GI facing 
the challenge of the marketplace i.e.             
the headwinds. 

Muscle-building at the Backend
GI took a strong look at the backend 
operations and revamped them to 
improve quality, productivity, reliability 
and cost competitiveness. These were 
achieved through:

01. Automating of the processes for 
predictable, high level performance 

02. De-skilling of operations for higher 
reliability and flexibility for faster 
response to varying needs

03. Implementation of Theory of 
Constraints (TOC) for greater output 
and on-time performance

04. Digitization of quality assurance 
processes

05. Developing vendor clusters for 
building partnerships

06. Implementation of TPM for improving 
the productive capacity of the plants

07. Setting up of new plants to be closer 
to the markets and lower costs 
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08. And lastly, reducing costs systemati-
cally through numerous PMO projects 

Intensifying focus on the Frontend
One of the keys to success in the last 
year was to bring in greater focus onto 
both B2B and B2C segments of the 
business. Specific resources were 
allocated to the frontend of the business 
so that they can focus strongly on 
growth. This approach meant that the 
entire frontend had to be bifurcated 
into two separate teams with their 
aspirations and goals appropriately 
aligned for delivering higher value to 
their customers and pushing the brand 
forward. Ahead. 

Strong headwinds caused multiple 
disturbances to the businesses 
during the year but it is only with the 
deployment of dual focus of pursuing 
long-term customer relationships 
and tactical victories in the short run 
that kept the businesses, both B2B 
and B2C on track avoiding sharp 
zigzag movements. Interio banked on 
several well thought out differentiators 
such as wellness at work, colours 
prediction and sustainable products - a 
cornerstone of long-term success. 

In B2B segment, key account man-
agement structure (KAM structure) 
was put in place to mine existing large 
customers and win new customers 
to ensure flow of profitable business. 
Channels too were spruced up for en-
hancing business flow from our part-
ners. Strong winds that challenged the 
business from the government were 
mitigated by entering into the DGS&D 
rate contract. To win more business 
from these contracts, special sales 
teams and a centralized call centre 
were created. 

In B2C segment, the focus was on 
increasing the retail footprint and a 
stronger brand connect. In relation to 
expanding the channels, GI focused 
on bringing about greater depth in the 
existing channels. GI moved from ‘inside 
out’ mode of communication to ‘outside 
in’ mode with greater focus on what GI 
could do for the customers. To cater 
to the demands of changing lifestyles, 
a well crafted range of products of 
contemporary design were added to 

our portfolio of products to enhance 
customer experience. A strong focus 
on engagement with customers using 
a combination of virtual and real life 
connects helped gain stronger traction. 

In summary, a combination of a 
strong and well muscled backend and 
intense focus on the frontend enabled 
GI to navigate the headwinds with the 
dexterity of a catfish in the strong wa-
ter currents. Equally important was to 
develop a team that is self-motivat-
ed and having the right competen-
cies to handle the business amidst                               
strong headwinds. 

At GI, we continue to focus on a series 
of employee engagement programmes 
to cultivate a sense of purpose and 
impart various hard and soft skills so very 
essential to deal with the new category 
of no-nonsense, edgy customers. 
Having said this, the journey is far 
from over as the vessel’s size and the 
complexity increases day by day with the 
headwinds falling stronger on the sails, 
making greater demands on the crew, 
the team members. They must remain 
focused and create new strategies which 
can help the business traverse longer 
in shorter timeframes. In the coming 
year, GI will strive harder to sail farther, 
notwithstanding the strong headwinds 
that may continue to blow. But, should 
the headwinds turn into tailwinds, we are 
confident GI will navigate extra nautical 
miles successfully.
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THE YEAR THAT WAS - 
GODREJ LOCKING 
SOLUTIONS & SYSTEMS

Changing Perceptions and Paradigms.

By Shyam Motwani

When you are at the very top of 
your category, it is time to take 

the game to a whole new level. That’s 
just what Godrej Locking Solutions and 
Systems (Godrej LOCKSS) is doing, 
with its paradigm-shifting, perception-
transforming range. As game-changers, 
we come from a position of sustained 
leadership, heading towards a future of 
reinventing the market, inspired by the 
fast-evolving needs of our consumers. 
Here are some of our milestones for 
2013-14.

Sustaining Market Leadership 
Godrej LOCKSS achieved a growth 
of 27% in the top-line during the year. 
Our dominance and market share 
gaining story continued this year too, 
sustaining our leadership position in 
all product segments, especially in the 
Mortise Locks.

Design-led Innovation 
Today’s savvy homeowner wants 
products with international quality, 
aesthetically sound and technically 

advanced solutions. Inspired by this, 
we changed the very perception of 
locks, launching smart locks that 
blend aesthetics with technology for 
unmatched security and beauty. The 
range comprises Main Door Locks 
with beautiful looks and superior EXS 
technology, Mortise Door Handle 
Locks with Physical vapour deposition 
(PVD) finish (1st time in India) with a 15-
year warranty on it as well as on its 
functioning. We also introduced digital 
locks that feature the unique biometric 
locking technology.

Thematic Advertising for Main Door 
Locks
A concept that takes main door locks 
into a new dimension, ‘Rimcarnation’ 
is all about transforming traditional 
main door locks into trendiest new 
age locks. The advertising campaign 
focused on getting people to keep up 
with changing times, using humour-led 
creative. It featured characters from 
the 60s & 70s as featured in the Indian 
cinema, stuck in time and looking 
comically out of place. The message 
simply states: “She/He was cool when 
you bought your lock. Times change, 
shouldn’t your door locks?” 

Architectural Hardware – Robust 
Portfolio 
With the rapid advancement in in-
frastructural development, there is a 
growing need for quality architectural 
hardware and door controls. To meet 
this need, we launched a robust port-
folio of superior products under this 
segment. This was a result of our in-

1.
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depth research, innovation and deep 
understanding of technology.

Designed for today’s hi-tech residential 
and commercial establishments, our 
products offer security, privacy, fire & 
smoke checks and energy-savings. They 
meet international quality standards like 
UL, Fire Rating, CE certification and               
EN Rating. 

Business Excellence Award
Our journey towards Business 
Excellence has earned us high praise. 
Godrej LOCKSS was conferred with 
the CII EXIM Bank Prize for Business 
Excellence 2013, an honour that also 
merited us the Chairman’s Special 
Commendation for winning the coveted 
Prize for the second consecutive year.

Manufacturing Excellence in Goa
Manufacturing excellence has helped 
identify various projects through ideation 
workshops. These have been executed 
with a structured approach of weekly 
tracking through cross functional teams 
across all areas of the supply chain. 
Improvement Projects were classified 
into Quality, Productivity, Cost, Delivery, 
Environment and Safety, and these have 
resulted in savings of R258 lakh over and 
above the savings of R335 lakh from the 
expansion of operations at Goa.

TPM Approach – for Excellence in 
Daily Work Management Practices
As Godrej LOCKSS is on the journey 
of Business Excellence and to be a 
role model, we opted to deploy TPM 
to create excellence in daily work 
management practices. 

We initiated our TPM journey in 
December 2010 followed with the kick-
off on 14th July 2011 to deploy the same 
across the business units. A ‘Health 
Check’ was done and assessed by 
external assessors appointed by the CII, 
who cleared our process and approach 
for TPM last year.

We have deployed nine Pillars of 
TPM and have derived considerable 
benefits on these parameters namely, 
Productivity, Quality, Cost, Delivery, 
Safety, Morale, Environment, Education 
and Training.

We are aiming for the TPM Excellence 
award in 2014.                   

Mobile Experience Centre 
Our initiative of taking our best products 
and offerings on wheels to our 
customers all over the country continues 
with the creation of a second ‘Innovation 
Express’ – our mobile experience centre 
– that was rolled out in April 2014. The 
incredible success of the first edition 
drove us to take the concept even 
further. This time, evolved technology 
and design-led innovation are being 
showcased through an attractive display 
of products, including mortise handles 
with PVD finish, advanced electronic 
locks and aesthetic main door locks. 

Innovation Express helps us 
provide an exclusive ‘Touch and Feel’ 
experience of Godrej products to 
key architects, consumers, interior 
designers and dealers, and that 
too at their convenience. Soon, the 
Experience Centre will travel to 20 major 

cities taking our latest innovations 
across the country.

We believe the best way to navigate 
choppy winds is to change the prevail-
ing perceptions and paradigms and 
take the game to the next level. 

1. The Innovation Express

2. Inside Innovation Express

3. CII-Exim Bank Awards for Business 
Excellence

2.

3.
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“Who is the Head of Design?”
“Vijayakar sir. But he is not coming to 
work”.
“On leave?”
“No sir. He had a bypass surgery and 
will not be coming for one or two more 
months”. Great beginning. No Head           
of Design.
“I know the financial condition of this 
business is bad. Who is the Finance 
Head? I want the figures”.
“I am Hemant Shah, sir. Last year our 
turnover was R38.2 crore and we made 
a loss of about Rs 9.6 crore.”
“And working capital?”
“Average was R22 crore, sir. About 1.7 
turns.” Are these guys serious? 
“Okay. How many people do we have in 
the field?”
“20 in sales including the Regional 
Managers and 60 in Service”, replied 
Cavas Dumasia who headed Marketing, 
Sales and Service. That’s all? How do 
these guys reach customers in a vast 
market like ours?

A remarkable story of turnaround, collaboration and 
holistic growth.

“How big is the market? Growth? 
Competition?”
“Less than 900 forklifts per year, sir. 
It’s been falling from the time of the 
Asian crisis in 1997. We’re #1. Voltas 
is a close second. Macneill leads in                       
electric forklifts.”

More questions. More answers. These 
guys seem to know what they are talking 
about. There’s a lot of experience and 
knowledge in the room. And yet...

A round on the shop floor. Picking his 
way through scattered assemblies, half-
finished forklifts, material waiting near 
machines. An obstacle course.

It was 2nd May 2001. H N Khumbatta’s 
first day at Godrej Material Handling (at 
the time ‘MHE’). Shortly thereafter, a 
manufacturing consultant visited MHE. 
His verdict to the MHE management 
team was short and sharp. “I am going 
to recommend to the Management to 
close this business.”

FIGHTING HEADWINDS FOR 
MORE THAN A DECADE
By Neville Mevawala, 
Godrej Material Handling
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Restless in bed that night, Khumbatta 
evaluated options. He was in his mid-
fifties. He could run the business as long 
as it would run. Try a few new things. Let 
the inevitable happen. After some more 
thinking his mind was made up. Once 
clear, sleep came easily.

The very next morning, the manage-
ment team was assembled at 9:00 a.m. 
Khumbatta spoke: “You all heard what 
the consultant had to say about us. We 
have two choices. We can throw down 
our tools and give up. Or we can fight. I 
have decided to fight. Are you with me?” 

Silence at first. Looks were exchanged. 
Was survival possible? Sensing hesita-
tion, Khumbatta spoke again: “We can 
fight. We can win. But I can’t do it alone. 
I can lead but I need the whole team 
with me. So it’s your choice.” 

Heads nodded. Then a loud “Yes” all 
around the room. Willingness and belief 
come first. From that moment MHE 
began re-scripting its own destiny and 
embarked on a journey that has been 
exciting, adventurous and rewarding. 

The first thing is to change the energy 
level. The full management team would 
meet at 9:00 a.m. each morning. 

Orders to be delivered, shortages, 
new orders, enquiries, production and 
service issues, outstanding bills, all key 
business parameters were reviewed 
every day, day after day. Humour 
frequently punctuated these meetings. 
Teams would disperse within 30 to 40 
minutes, charged and ready for their 
daily tasks. Everyone working towards 
common targets. 

The team needs to be strengthened 
and clear objectives established. Meet-
ings followed with top management. 
The mandate was to break even in  
three years, streamline working capi-
tal, raise production levels and increase 
lead over the closest competitor. En-
couragement and sanctions were given 
to strengthen manpower in functions                                   
considered weak. 

Clear instructions were issued to the 
field not to lose any order on account 
of price or delivery. “You bring in the 
orders. We will make it happen”, was 
the message. That perked up the field 
force. The need of the hour was to build 
momentum in the system. Stay focused 
on the very basics – Book orders; 
Deliver fast; Bill fast and Collect dues.

1. Assembly line small forklifts

2. New generation 3-wheel electric   
 forklift

1.

2.
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Shop floor clutter was cleaned up. 
New products, suspended between 
prototype and production, were 
brought on stream. Single piece flow 
production system brought lead times 
down by 75%. Products of all lines were 
assembled simultaneously as against 
the earlier batch production system 
which resulted in lower inventories. 

New generation electric forklifts intro-
duced in 2000 held a lot of promise but 
were trapped in a stalemate between 
technology and viability. A quick deci-
sion was paramount to leverage the 
first mover advantage or we could 
lose the market. Design and Materi-
als were charged with finding a way 
to indigenize the technology and bring 
about viability. Success in breaking the 
stalemate resulted in a winner and set 
Godrej on the path to clear dominance 
of the electric forklift market, a position 
that has strengthened every year since 
then. Latter years saw evolutions of AC 
technology, advanced drive trains and 
electronically controlled hydraulics. 
Godrej has close to 50% market share 
in this segment.

By 2003 we sensed a huge potential 
in the logistics and distribution space. 
Competition was polarized between 
imports and smaller, regional players. 
Only one player had national reach. 
Market intelligence, several in-depth 

customer interactions and a strong 
gut feel brought forth a quick deci-
sion to develop our own models of lift 
trucks designed to work in warehouses 
and distribution centres. Our products 
complemented the high-end range im-
ported from Crown. By 2012, Godrej 
had established leadership in this class 
of trucks. And we continue to expand 
the range and upgrade technology. 

Every year since 2001, turnover in-
creased, losses fell and inventory turns 
improved. In 2004-05 MHE crossed 
a milestone R100 crore turnover and 
booked its first profit in several years. 
Working capital improved to seven turns          
per annum.

As the market evolved and grew, 
new products were introduced. For 
market segments that were small and 
specialized, MHE signed on new foreign 
principals for a variety of lift trucks, 
access and cleaning equipment for 
Indian customers.

While forklifts drove top line, com-
petitive pressures limited profitability. 
Recognizing Service as the profit gen-
erator for the business early on, MHE 
rapidly expanded the service network 
with branches and dealers, while intro-
ducing a variety of service packages to 
suit different industries and fleet sizes. 
Service garners today close to Rs 100 
crore in revenue.

Exports grew from a small cell and 
few markets in 2001 to a team of 13 
and a dealer network in over a dozen 
markets, contributing nearly 20% to 
MHE’s turnover.

2008 brought a double whammy! A 
global crisis slowed down the sales 
and simultaneously, world players 
made their forays in the Indian market. 
But for a team that had come back 
from the brink of closure, this wasn’t 
going to surprise or deter them. Cost 
and working capital controls were 
tightened; outsourced work was 
brought back in, new product and 
network development continued 
unabated. As India emerged from the 
crisis, MHE was ready. A wider dealer 

3. Crown reach truck

3.
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network, advanced products to take on 
new competition, new services to keep 
customers with Godrej, all designed 
to stay ahead of the competition and             
the market. 

Becoming one of two businesses 
chosen as exemplar for the aspiration 
development exercise with BCG in 2012 
was a matter of pride for MHE. Close 
on the heels of the energy created by 
the aspirational plan came the next 
economic crisis of 2013. Industrial 
output contracted, GDP growth slowed, 
the Lift Truck market contracted.

Early in the year we could visualise that 
it would be difficult to meet our top-line 
plan. Keeping our eye on the aspira-
tions, we tweaked short-term plans. Ex-
pansion plans scheduled for later were 
advanced to 2013 so that we could 
have more options to generate revenue. 
Make and buy decisions were reviewed 
and more value addition was brought 
in-house. Fixed costs were addressed. 
Conscious attention to the product mix 
helped protect the bottom line.  

The team that said “Yes” in May 2001 
is virtually the same today albeit with 
many new members who have scripted 
their own portions of the MHE story. 
Having faced three crises in the last 13 
years MHE has taken measures to find 
new ways to drive the business ahead, 

4. Hubtex side loader 

5. Godrej stacker

6. Tow truck

5. 6.

4.

all the while keeping an eye on where 
we want to be in the next 10 years. 

* H N Khumbatta, who led the MHE 
team for last 13 years, retired on 1st May 
2013 after 46 years of service. CHANGE 
wishes him and his family all the very 
best for the years ahead.
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NAVIGATING HEADWINDS –   
THE “STORAGE” WAY

Indrapal has a way with words – an 
ability to convey the “Core” idea in a 

smooth and succinct manner; backed 
by his phenomenal capability to read and 
retain. This title “Navigating Headwinds” 
is an example of this capability. It so 
correctly encapsulates what we faced 
through the last financial year, and sets 
the context for this article. 

Storage had a reasonably good year 
considering the difficult environment; 
and in retrospect, I believe there are a 
few aspects of our working style that 
actually helped us perform even under 
daunting circumstances.

1. Creation of the ABP document is 
a huge effort at SSG :

	Without in anyway demeaning or 
diminishing the efforts put in by all 
divisions into the creation of the Annual 
Business Plan, I only wish to comment 
about the approach within our own 
division, and the results that we enjoy.

	He have an informal process of 
challenging the strategy and the 

Plans are nothing, planning is everything. 

-Dwight D. Eisenhower

action plans created by any particular 
department with the objective of 
making it “JNG ready”.  To the best of 
our collective ability, the thoughts have 
to be strong enough to get his approval 
and try to meet his standards.

	We do not create a large document. 
It has to be in the presentation format 
only – and therefore every word 
counts. This helps us develop an ability 
to convey the biggest of strategies in a 
short and defined time period – thereby 
ensuring clarity of thought.

 We debate, question, and challenge 
the strategy and action plans as they 
are created – it requires time and effort, 
but ensures complete internalisation 
of the strategy by the senior team, 
and ensures strong linkages between 
departments as well.

2. Positive approach to developments 
that impact our business, even if they 
are beyond our ABP

	Even as we create this ABP document, 
and believe in executing this plan, we 

By A. M. Visvanathan, 
Godrej Storage Solutions
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as a team have a positive approach to 
developments that occur through the year 
and may impact our business results

	A good example of this approach is the 
response we got from the international 
market this year, and the realisation 
that we could drive exports to a level far 
higher than planned; and that this could 
compensate for the sluggishness in the 
domestic market.

	This approach is even more nec-
essary when circumstances affect us 
negatively, and it is essential to accept 
the impact and find an alternative. For 
example the Government imposed new 
conditions on import of steel, forcing 
us to completely change our pattern of 
sourcing steel – a raw material that is the 
lifeline of our business. 

	This requires us to be alive to devel-
opments, assess their implication, be 
ready to quickly identify the alternate 
strategy, and be agile enough to ex-
ecute the same. It does create a feeling 
that may be the division is “not sticking 
to its plan” or is “reacting to vagaries 
of the market” etc., This only necessi-
tates better communication amongst 
the team members and the ability to 
convince all about the need for such                 
an approach.

3. Readiness to shoulder greater 
responsibility in the interest of the team

 The approach mentioned in point 
1 & 2 above always results in unequal 
division of responsibility. When strategies 
and focus can shift mid-year due to 
constraints and opportunities that arise, 
it is very difficult to ensure even workload 
as planned in the beginning of the year.

	In any team sport we witness this 
phenomena of some members of the 
team who will rise to the challenge and 

contribute “beyond the norm” to the 
success of the team.  This is the best 
parallel I can think of, when I consider 
the impact of such changes in business 
environment on members of our team.

 And in true team spirit, I have witnessed 
many examples of people taking this 
additional load naturally. 

4. A sense of “stubbornness” in 
achieving results

 When the initial months do not go 
as planned, it is so easy to believe that 
we have to downgrade our objectives, 
and be “realistic” in setting objectives 
for the balance period of the year.

 The contra thought is to get 
“stubborn” in our collective stand that 
we will not give up on the original goals, 
and push each other and the team 
towards “how” we can achieve our 
original goals rather than “what” should 
be the revised goals. 

 This requires a strong sense of self 
belief that failure to achieve ambitious 
goals in spite of serious efforts is 
better than taking the easier route of 
downgrading goals. It also requires 
the support, and the articulation of this 
support by the senior members to the 
teams, even as they stretch. 

To me, these are some of the factors 
that helped us achieve under difficult 
circumstances. They worked for us in 
the past, and I believe they will work for 
us in the future as well. The Headwinds 
will continue as will our ambitious 
plans, and it is people and clarity of 
thought and purpose that will carry us 
through such difficult times and this we 
have in abundance.

1. Team Godrej Storage Solutions

1.
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MANGALYAAN - INDIA’S MARS 
ORBITER MISSION

On 5th November 2013, MANGAL-
YAAN, the Mars Orbiter Mission 

was successfully launched by Indian 
Space Research Organisation (ISRO).  
Godrejites coming across its coverage 
in the print and electronic media 
would have wondered if Godrej had 
any role to play in this mission. The 
answer is a resounding yes. But before 
I tell you about our role, let me tell you 
something about the mission itself. 
For this mission, ISRO had set many 
objectives relating to the development 
of technologies and scientific research. 
The objectives pertaining to the planning 
of the mission, its design as well as 
managing of operational issues for this 
inter-planetary mission were by and 
large successfully met. The research 
objectives are expected to be realised in 
late 2014. India now joins a select group 
of countries who have attempted such 
highly complex and challenging inter-
planetary space missions.

The Mars orbiter satellite was launched 
by ISRO deploying their well-known 
workhorse, the Polar Satellite Launch 

A superb example of Government-Industry collaboration

By S M Vaidya,  
Godrej Precision Systems

Vehicle (PSLV). This was the Silver 
Jubilee flight of the PSLV.  It will take 
more than nine months for the satellite 
to reach Mars. The first phase of putting 
the satellite out of Earth’s atmosphere 
has been achieved successfully, and on 
2nd December 2013, ISRO successfully 
manoeuvred the satellite out of Earth’s 
gravitational force and put it into an 
elliptical orbit to reach Mars by the 2nd 

week of September 2014 after travelling 
more than 60 million kilometres, in nine 
months. In mid-September 2014, the 
last and final phase of the launch will 
be initiated for positioning the satellite 
in a pre-determined orbit within the 
gravitational force of Mars. Once this is 
done, all the probes for scientific research 
will be switched on and the entire surface 
of Mars will be scanned and the data will 
be sent to the Earth stations in India. 

Godrej Precision Systems (GPS) has 
made significant contributions to the 
Mangalyaan Mission, which are:

1. The Launch Vehicle: PSLV was 
deployed to launch the Mars orbiter 
into the highly elliptical orbit of Earth. 

first pera mangal yaan
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The second stage engines of the 
PSLV, called the Vikas engines were 
manufactured by GPS in concert with 
MTAR, Hyderabad. Further, the 50N 
thrusters for the fourth stage reaction 
control system of the launch vehicle 
were also supplied by GPS. 

GPS have been supplying Vikas 
engines and the thrusters for various 
missions of ISRO and these have always 
performed to ISRO’s fullest satisfaction.  

2. The Mars orbiter:
 Propulsion: GPS supplied the 
440N thrusters that will power the 
orbiter to escape Earth’s gravitational 
forces and begin its journey towards 
Mars. Further, the 22N thrusters for 
orbit control of the orbiter when it is 
positioned in the Mars orbit are also 
supplied by GPS.

 Antenna: Due to the large distance 
between Earth and Mars, the mission 
requires a very powerful antenna for 
receiving and sending signals. The High 
Gain Antenna system is used for this 
purpose and is based on a single 2.2 
metre reflector made from composites. 
The mould for this reflector with high 
accuracies in surface finish was supplied 
by GPS.

3. Ground System Antenna: For 
deep space communication (Transmit/
receive the Telemetry, Tracking and 
Commanding (TTC) data) of this 
mission, the 32 M diameter Deep 
Space Network Antenna at Byalalu, 
Bangalore will be used. This antenna 
was first used for the Chandrayaan 
mission. Critical parts of this antenna 
like the Dichroic Plate, Feed Horn in 
S and X Band, 3.2 M diameter Sub 
reflector, Diplexer and other feed 
systems were supplied by GPS. Godrej 
Tooling supplied the Mirror and Moulds 
for Stretch forming of antenna panels.

We hope after the successful two 
phases, ISRO scientists will success-
fully manoeuvre the Mangalyaan to 
reach its final destination.  The plac-
ing of Mangalyaan in the Mars orbit 

calls for extensive mathematical cal-
culations, numerous simulations and 
continuous tracking for next one year. 
Not an easy task. We wish the scien-
tists at ISRO all the success in this 
challenging endeavour.

1. Sub reflector for 32 M DSN Antenna

2. Feed component for 32 M DSN 
Antenna

3. Mould for 2.2 M High Gain antenna

4. Vikas engine

5. Vikas contour engine

1.

2.

3.

4.

5.
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TPM EXCELLENCE 
AWARD 2013 FOR
GODREJ PRECISION 
SYSTEMS

On 28th January 2014, the Japan 
Institute of Plant Maintenance 

(JIPM) announced that Godrej Precision 
System (GPS) has been awarded the 
TPM Excellence Award - 2013 in the 
Category – A on the strength of the 
recommendation made by its auditors.  

In 2013, 150 companies from more 
than 20 countries had competed 
for this prestigious  award and only 
60 companies were selected to 
be recognized for their efforts for 
institutionalising TPM in their businesses. 

The award was received by S.M. 
Vaidya, EVP and Head – GPS, at a 
special function held on 12th March 
2014 at Kyoto, Japan. By being the 
first aerospace business of India and 
also the first business of G&B to win 
this prestigious award, GPS has raced 
ahead of all others. 

The award:
The TPM awards were instituted by 
JIPM way back in 1964 to promote 
operational and maintenance excellence 
in the manufacturing organisations, 
particularly in Japan and then worldwide 
over the years. 

The eligibility criteria for the TPM 
Excellence Award - Category A are               
as under:

 Minimum of three years of  achievement 
activity after the introduction of TPM
 Deployment activities should include 

India’s first Aerospace business to win the award 
- a landmark achievement.

By P. Rajakumar

all eight pillars of TPM by all the staff 
members of the business

 The progress for the Autonomous 
Maintenance pillar should be at least up 
to level 4

 The infrastructure development 
for the TPM activity should be such 
that both tangible and intangible 
achievements are realised

TPM creates a culture which promotes 
the elimination of all types of losses 
through small group activities involving 
each and every employee of the 
business. 

The TPM journey:
Our TPM journey began in June 2009 
with Mr. S. Srinivasan of CII TPM Club 
India, working with us as a mentor and 
a principal facilitator. 

We started with implementing 1S 
and 2S of the 5S process on the shop 
floor. Following this step, we selected 
10 manager-model machines for 
implementing TPM and understanding its 
concept and its practical underpinnings. 
After successful implementation 
of activities of four pillars on model 
machines, we started all eight pillar 
activities across the plant in November 
2009 when the formal TPM journey was 
embarked upon. To mark these new 
beginnings, a special kick-off ceremony 
was held which was widely attended 
and where it was declared that TPM 
related activities will be now carried out 
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throughout the business and everyone 
was required to participate full-heartedly. 
It was emphasised that our very survival 
hinged on its successful outcome. 

After a while, an exercise was carried 
out where the business goals and the 
TPM targets were linked and aligned 
to convey that the TPM activities were 
at the very core of the business. For 
each pillar of the TPM, suitable metrics 
for measuring of the progress were 
developed. The activities pertaining to 
the eight pillars of TPM were carried 
out by forming 76 TPM circles. Over 
the next three years, all of us at GPS 
implemented activities pertaining to all 
eight pillars and achieved significant 
results in the areas of productivity, 
quality, cost, delivery, safety and morale. 
For more on our TPM journey, please 
see CHANGE May-June 2013.

In January 2013, we felt that we had 
made significant progress on the TPM 
route and hence we decided to get 
our progress assessed by the auditors 
of JIPM to find out how far really we 
had travelled. The first assessment, 
carried out in May 2013, was cleared 
satisfactorily by us. This assessment 
threw up some areas for improvement 
which we took upon ourselves to carry 
out diligently. Having completed all the 
necessary work, we requested the 
auditors of JIPM to carry out the final 
assessment in the third week of October 
2013. At this stage we were confident 

THE TABLE BELOW SHOWS THE IMPROVEMENTS ACHIEVED:

Category Index Unit
Bench Mark

2009-10
Actual 

Dec. 2013
Target

2013-14

S Number of work-related accidents 
requiring days off work

Cases / Annually 1 0 0

S Number  of work-related acci-
dents Not requiring days off work

Cases / Annually 10 0 0

P Productivity for Main Product Assembly / Month 0.5 3 3

P OEE % 55 84.7 85

P Number of tags raised Number 0 10628 -

P Number of breakdowns Occurrence / Annum 1500 351 0

P Number of breakdown hours Hours / Annum 4500 689 0

Q Number of customer complaints Number 8 0 0

Q In process defect % 10 1.10 0

C Cost Index Conversion Cost / Sales Value of Production 0.8 0.52 0.6

D Lead Time in days (Main Product) Days 74 48 30

D Delivery Performance % 60 95 100

S Safety Index Accidents per 1,00,000 hours 0.077 0 0

M Number of Employee Suggestions Numbers  / Annum 204 2732 2400

that we would clear the assessment but 
we were not sure if we would win the 
TPM award. On 28th January 2014, when 
we learnt about the announcement that 
we had won the TPM award, our joy and 
pride were boundless. We felt that our 
dedicated work of last three years had 
paid off and now we were well on our 
way to enhance our capabilities to ‘best 
in class’ levels. 

I would like to thank our entire workforce 
for their dedicated and unflinching 
support, and the work they had put 
in which helped us win this award as 
well as making our business better. My 
special thanks to Mr. S. Srinivasan for 
his guidance and patience. I thank our 
management for their encouragement 
which inspired us to stay the course. 

As this journey is without a final 
destination, we have already started 
working towards reaching another 
milestone namely ‘Award for Excellence 
in Consistent TPM Commitment’ by 
2015. Let me invite everyone to join this 
flow and propel GPS into a higher orbit. 

CHANGE congratulates team GPS for 
this outstanding achievement which all 
of us at G&B are proud of.

Eight pillars of TPM (L to R) Harshal 
Chavhan, Raja Senthil, Parag Shah, 
Praveen Kumar, Meher Guard, Arvind 
Muglikar, Mageshbabu, Ramesh Panchal.



24

BREAKING MALE BASTIONS - 
WOMEN IN 
MANUFACTURING!

It pays to challenge that ‘we’ve always done it this way’.

By Gaurav Chopra, 
Godrej Appliances

Think of manufacturing shop floors 
and what comes to your mind? 

Machines, Materials and Men at work? 
Shop floors have traditionally been male 
bastions. Godrej Appliances, Mohali and 
Shirwal Plants however are on a journey 
to challenge this orthodoxy.

Over the last four years, the teams at 
both Plants have worked tenaciously 
to build an ecosystem for the women 
workforce to contribute and make their 
presence felt.

The genesis of this journey was the 
vision of George Menezes, then COO of 
Godrej Appliances. “Whether it is Geingen 
in Germany or Shenzhen in China, both 
in the developed and developing worlds, 
you see women adequately represented 
in all kinds of industries, factories being 
no exception. I always thought why we 
could not replicate this in our country.
While this was playing on my mind, I had 
an opportunity to listen to R. Seshasayee 
of Ashok Leyland in one of the CII 
Manufacturing Summits who spoke 
about an entire truck assembly line being 
worked by women and was delivering 
productivity levels better than their 
male counterparts! I  thought, if women 
can make trucks, why can’t they make 
refrigerators, washing machines, air-
conditioners, et al? That’s the message 

I put across to my Plant Heads. By then, 
our Direct Sales team in Bhubaneswar 
had already taken this experiment home 
by putting all women teams in front-end 
appliance selling.”

The Manufacturing team however 
had its own share of concerns. 
Reminisces Hussain Shariyarr, Head of 
Manufacturing, Godrej Appliances “To be 
brutally honest, we were sceptical. There 
were several questions in our mind. First 
of all, would women want to venture into 
manufacturing? Well, even if we did get 
them to work, would they be accepted 
by the men in the workforce? We anyway 
have so many challenges running a 
manufacturing Plant in remote locations, 
why add one more? But then there was 
an opposing thought too, why not look 
at this as an opportunity to address our 
workforce shortages?” 

The team started looking into the intri-
cacies of labour legislations pertaining 
to engaging women in manufacturing, 
starting from shift timings, infrastructure 
requirements such as separate toilets, 
crèche, changing rooms, grievance re-
dressal cells, female security staff, etc. 
Slowly and steadily, the team started find-
ing answers and putting things in place.

A flurry of recruitment activity ensued in 
Polytechnics located closer to the Plant 
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locations. Rohinton Patel, DPH, Godrej 
Appliances shares “I was surprised with 
the willingness of the young women to 
come forward and work on the shop 
floor. Our preconceived notions were 
beginning to thaw.”

On 4th June 2012, Shirwal had its first 
batch of 10 Female Trainee Operators. 
Mohali welcomed a batch of 20 a few 
days later in July. 

The women underwent a year’s trainee-
ship wherein they were given exposure  
to  work in different departments, replete 
with trainings on safety, fire fighting and 
so on to make them multi-skilled and 
equip them to handle multiple manufac-
turing processes. Today, the female op-
erator fraternity has grown to about 50 
each in both the Plants. 

At the Mohali Plant, one can find 
women practically being part of every 
refrigerator manufacturing process, be 
it running heavy press-brakes, working 
on gas charging machines, brazing on 
sealed systems or monitoring hydraulic 
machines. Just four months in the job, 
one of our female operators is already 
supervising a 14-member team in the 
cabinet pre-assembly department!

At our Shirwal Plant, the entire Green AC 
line is being run by our female operators. 
A host of low-cost automations have 
been put in place to make work less 
taxing for the women. At both Plants, 
the female operators are engaged in all 
improvement activities that their male 
counterparts are part of – whether it 
is cross-functional projects, or kaizen, 
or Quality Circles. So much so that 
they were selected to participate in a 
contest at the national level and our 
participants have done us proud by 
winning many awards and bagging the 
first prizes.

A host of initiatives have been taken 
by both Plants to make the women feel 
at home for one, their families have been 
invited to give them a visual feel of the 
workplace; many fora for communication 
have been established so that their 
concerns can be heard and acted upon 
with alacrity. 

By dint of their hard work, our women 
operators at both Mohali and Shirwal 
are not only contributing to the shop 
floor output productively, but also to 
the well-being and prosperity of their 
families. One of the woman operators 
at our Mohali Plant pooled her savings 
to help her father buy their first family 

car. Another one is funding her younger 
sister’s education and yet another got her 
entire home renovated with her savings.

With a substantial part of the day 
spent at work and with responsibilities 
to take care at home, it is incredible 
that some members of our women 
workforce still manage to find time for 
their studies. Most of them are working 
towards acquiring a degree qualification, 
being diploma holders, in pursuit of a                                  
brighter future. 

This initiative has brought a lot of 
recognition for the women in our 
workforce in the media too, and it is 
pleasantly surprising to see them shed 
their shyness and being confident and 
outspoken while facing the camera!

The success of this initiative goes to 
Hussain Shariyarr, the Manufacturing 
Head of Appliances, the Location Heads 
– Anil Rijhwani and Dilip Rajadhyaksha 
and the Refrigerator Plant Head-
Mrugesh Gandhi.

We are sure that GA’s success in 
deploying women on the shop floor will 
inspire other manufacturing businesses 
– at G&B and outside – to employ 
women in larger numbers to mitigate 
workforce shortages as well as boosting 
productivity through their diligent and 
disciplined  work habits.

Women at work at different aseembly 
lines, Shirwal 
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BE LIKE SITA

How would you describe a woman, 
actually a young girl, who stands up to 
the ruler of one of the largest kingdoms 
and tells him she will not do as he wishes 
but will follow her heart? 

How would you describe a wife 
who tells her husband that she will 
accompany him even if he does not 
wish her to come along? 

How would you describe a woman, 
separated from her husband, who raises 
her children single handedly? 

How would you describe a woman who 
refuses to go back to her husband and 
goes to stay with her mother? 

Would you describe her as obedient, or 
as a role model for young girls  to imitate? 

No?

Read the questions again and then 
think of the heroine of the epic Ramayan. 
Did not Sita do all these and more? 

All versions tell us that Sita was, un-
doubtedly, at most a mature teenager 
when she chose to accompany Ram to 
the forest. Her husband pleaded with her 
to stay back. He did not want her to suf-
fer the hardships in the forest should she 
accompany him. She stuck to her posi-
tion. Her father-in-law, King Dasarath, 

One of the finest role-model for today’s modern women 
is from our ancient epic Ramayan.

By Anusha Ramanathan 

was already deeply saddened by the fact 
that his son had to leave the palace. He 
looked to both comfort his daughter-in-
law and to draw comfort in her company. 
He too pleaded with her. He spoke of his 
sorrow and guilt that would be magni-
fied if she too left him. But young Sita 
would not budge. This teenager defied 
not merely her father-in-law. He was the 
supreme ruler of the kingdom of Ayodhya 
as well. She defied the King as much as 
she defied the father. Her mothers-in-law 
asked her to stay back. Her brother-in-
law, Lakshman, pledged that he would 
let no harm come to Ram and begged 
her to stay in the security of the palace. 
Sita, however, refused them one and all. 
She did not obey. 

Moreover, it is Sita who orchestrated 
much of what happened in the Ramayan. 
Ram went after the golden deer to please 
Sita, stating that if the deer were real, 
then Sita would have her wish, and if the 
deer were Mareecha, then the slaying of 
the demon would bring relief to the sages 
in the forest. She convinced Lakshman, 
too, to leave her and go to the rescue of 
Ram when Mareecha called out a false 
plea for help in Ram’s voice. 

The famous Lakshmanrekha that 
Sita crossed is often held up as an 

example for a woman to stay within the 
boundary of her home. She faced a 
dilemma: her duty as a sister choosing 
to obey the guidelines her brother-
in-law had set as a condition to him 
going after Ram against her duty as 
a woman, a human, to give charity to 
a beggar. She chose to cross the line. 
She chose humanity. Was her choice 
wrong? Was it wrong to want to serve 
a man who had come begging for alms 
to her house? Was it wrong to do, what 
most householders did at that time – to 
give alms, to support a fellow human? 

Would we, in today’s times, criticise a 
woman rolling down the window of her 
car and giving a beggar charity? Is not 
the philanthropist who comes out on the 
street to do good admired by us more 
than the one who merely signs a cheque 
for charity? If such a person were 
cheated, kidnapped or killed, does it 
mean the person was wrong in his or her 
choice? Who is wrong – the do-gooder 
or the cheat? Why then do we hold Sita’s 
crossing the threshold against her? 
Why hold that single act as a warning 
to all women thereby enforcing their 
stay inside the invisible Lakshmanrekha 
on the perimeter of their homes? It was 
not Sita’s fault. It was Ravan with the evil 
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intention. It was he at fault. Furthermore, if 
Sita is not at fault, the question of staying 
inside some sort of Lakshmanrekha for 
today’s woman does not arise at all.   

Indeed, when I read the Ramayan I am 
awed by what Sita accomplished. She 
sat under the Asoka tree and engaged 
in debates with Ravan. She challenged 
him. He thought she was powerless, 
helpless. But she proved she was 
not. She did not believe she had been 
violated by his actions. She did not harm 
herself in a futile attempt to escape. She 
believed that she belonged with Ram 
and whatever Ravan did could not shake 
her belief. 

Alone in a strange land, with no 
resources, she managed with just her 
strong willpower to ward off Ravan. Read 
her courage, her wisdom in this epic and 
contrast that with modern attitudes that 
think a woman loses her honour merely 
because someone else misbehaved with 
her. So many families do not report even 
minor instances of eve teasing and punish 
the girl instead of the boys. Sita or Ram 
did not believe that it was at all Sita’s fault 
for being kidnapped, then why do we? 

Indeed, so confident was Sita of her 
status as a moral woman that when 
Hanuman offered to take her away to 
safety, she declined his request. She 
thought that Ram should rescue her 
after defeating Ravan. She schemed to 
ensure that Ravan got defeated, even if 
she had to suffer longer as his prisoner. 

The interesting note in all the versions is 
that Sita at no time apologised. She does 
not seem to bear a guilty conscience at 
all. She did not believe that her actions 
had caused her situation. She did not 
hang her head in shame. She came back 
to Ayodhya, became the Queen, lived her 
life. She continued to chart her own life. 

It is she who decided that she would 
go away. She found her sanctuary, gave 
birth to her children, ensured their proper 
education, encouraged them to expand 
their boundaries and go away to Ayodhya 
knowing that the time had come to claim 

their place as crown princes. Sita need 
not have been a single mother. She could 
have, at least for the sake of her children, 
gone back to her family and the security 
they offered.  

However, Sita refused to stay on in a 
place where her dignity was questioned. 
She chose to not stay in a place where 
she was not respected. She chose 
again, when Ram asked her to take 
her rightful place as his wife. She went 
against her family’s wishes again, almost 
like completing a cycle. Her husband, 
her sons, her in-laws all wished her to 
resume her role as a queen. She refused 
them all. She went back to her mother. 
She was not the woman cast aside. She 
is one who cast aside.  

Our elders, the traditionalists, tell us to 
be more like Sita. I, a modern feminist, 
too believe we must be like Sita: not for 
her obedience and decorum, but for her 
confidence and her ability to stand up for 
her beliefs.
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LADY, YOU’RE NOT A MAN

Dear Ladies,

How many of you married women 
with kids have contemplated quitting 
because you can’t bear to leave your 
children alone? (I’ve contemplated 
quitting because I can’t bear to see my 
doggie’s sad face when I’m leaving for 
work.) How many of you think you are 
being bad mothers because you are 
juggling work and office and not doing 
it as well as you’d like to? How many of 
you single women are reluctant to get 
married because you think it will affect 
your fast-tracked career? How many of 
you stay-at home moms regret quitting 
your jobs and not putting your hard-
earned degrees to good use? 

And now that I have the attention of 
almost 80 per cent of the women in the 
world, let’s talk about a book that all of 
us can learn a lesson or two from.  And 
who better than the CEO of a company 
and the mother of one child to learn those 
lessons from? Apurva Puranik in Lady, 
you are not a Man holds up a realistic 
mirror to the decisions women take at 
every stage in their life, the challenges 
they face and the compromises they 
make.. What’s more, she does this in a 
manner that’s not didactic at any stage; 
rather she’s light-hearted, humorous 
and breezy but almost always drives 
home the point she’s trying to make. 

On one hand as CEO, she can relate 
to why a lot of companies are reluctant 
to hire women. “And regrettably but 
typically, this is the first reaction we 
have when we hear about someone 

A book review by Megha Moorthy

By Megha Moorthy

getting engaged or married or getting 
pregnant in office. ‘Will she leave now? 
Damn, I have to start searching for 
a replacement again…Oh, why did I 
recruit a woman?’ Yes, ironically in spite 
of being diversity conscious and women 
ourselves, as managers we struggle 
with this very challenge…” On the other 
hand, she is acutely aware that “men 
can’t bear children or breastfeed” so it 
is a job that women have to do. Puranik 
urges women to try and balance out 
both and says that while the journey 
may be tough, the benefits outweigh 
the problems.

She teaches the fine art of navigating 
through the treacherous corridors of 
corporate life while not giving up on 
your personal life. And her invaluable 
tips to strike that balance include taking 
all the help you get on the home front 
and an all-important chapter on training 
your husbands. It’s a slow and painful 
process, she says. Some lucky women 
are married to men who are sensitive 
and caring and need little training, while  
others are married to someone from 
what she calls the “tauliya lao” brigade 
who need a lifetime of training.  

But this is not some feminist rant that 
portrays men as monsters. Puranik has 
nothing against men and is in fact rather 
appreciative of them. Which is why this 
book is not just for women alone. It is 
also for all men who have to deal with 
women. It may teach the men a few 
things about being sensitive to women 
through their mood swings, PMS, stress 
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eating, the perpetual guilt and the crying. 
Just as it teaches women to deal with 
the endless re-runs of cricket matches, 
the wet towels on the bed and general 
disregard for order. But most of all, the 
book aims to help women to acknowl-
edge their problems, accept them and 
work towards a solution – all this while 
celebrating their successes and not los-
ing their individuality. 

Puranik does not necessarily tell us 
things we do not know in this book. But 
what makes the book compelling and 
readable is the fact that she externalises 
a lot of things we’ve thought about, but 
didn’t know if we could articulate. She 
is honest, she is politically incorrect 
and must’ve left a trail of unhappy, 
embarrassed people with their portrayal 
in the book (with names changed, I’m 
assuming). But that’s exactly what 
makes the book different from the next 
self-help book on the shelf.

Footnote

To all the men out there: The next 
time you are all huddled up at the bar 
discussing politics or the stock market 
and a smart woman comes along, 
please do not change the topic hastily 
and ask her where she’s buying her 
groceries from. Instead, listen to what 
she has to say on anti-incumbency or 
the country’s GDP. You won’t be any 
less of a man.

And to all the women: If any of you have 
successfully trained your husbands on the 
virtues of a laundry basket, here’s a salute 
from the sisterhood. We respect you. 
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KAIZEN 
COMPETITION 2013

It is said that the ‘more you do some-
thing the easier it gets’. Well it was 

exactly the opposite in our case when 
we organized this year’s Kaizen Fest 
and that is because we didn’t want to 
replicate last year’s event, we wanted to 
create a newer and better experience 
for all. There were arguments, disagree-
ments, chaos, delays and slip ups but 
with it came bonding, great teamwork 
and a sense of achievement. Having 
said that, the pleasure of organizing a 
company wide event is simply great.

We began preparations well in advance 
and the first thing we did was to look at 
the things that did not go well last year 
and made sure that they were taken 
care of this time in the plan itself. The 
plan was discussed and approved in 
the Kaizen Council and B. K. Rajkumar 
formulated various committees for 
executing the event. The Programme 
Committee was headed by Reginaldo 
D’Souza, the Reception Committee 
by Prajot Pednekar and the Awards 
Committee by Rishikesh Ahirrao. The 
post-production creative work was 
entrusted to the agency Viscomm.

Creating an identity for the event was 
easier this year as we had the new 
Kaizen logo with us. The T-shirts with 
the Kaizen logo have now become an 
integral part of the event but it took us 
a while to have well designed T-shirts 
for our use. Blue coloured T-shirts were 
liked by everyone and the significance 

Engaging people’s hearts and mind for betterness

By Sujith Nair, Corporate Services

of the blue colour was highlighted by 
Mr. Rajkumar who told us that it will be 
permanently associated with Kaizen 
as it is one of our brand colours which 
signified new ideas, blue-sky thinking             
and innovation.

Mr. Rajkumar reviewed the progress 
at regular intervals and gave his 
valuable inputs all along. This year, it 
was decided to have three categories 
of contest namely Manager, Supervisor 
and Workmen. Obviously, these three 
categories would be governed by a 
different set of expectations in terms of 
their content and impact. 

We invited well in advance the 
nominations from all of our businesses 
for various categories of Kaizen. This 
was followed by the very demanding 
task of checking out of each and 
every Kaizen for its adherence to the 
competition guidelines. Here I must 
mention that Reginaldo D’Souza did a 
great job of supporting me in the task. 
Also, the Kaizen council members 
rendered support readily to us. 

The Kaizen Competition was held 
on 2nd October 2013 which coincided 
with the Kaizen Exhibition inaugurated 
a day earlier, which has been covered 
in detail in the Sept.-Oct. 2013 issue 
of CHANGE. The event was anchored 
by Suruchi Trivedi and she, with her 
grace and wit made it entertaining and 
spirited. The event started with Suruchi 
giving a brief introduction of our judges 
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who were extended a warm welcome 
by our heads of businesses and Mr. 
Rajkumar. Mr. Jayprakash Zende 
and Mr. Manoj Degloorkar were the 
judges for Supervisor and Workmen 
categories while Mr. Jayanth Murthy 
and Mr. Janagiraman were the judges 
for manager category.

In his opening address, V. S. Ramesh 
welcomed all the guests and traced 
our Kaizen journey so far. I specifically 
want to quote a statement made by 
him “The real objective behind the 
kaizen initiative is to ensure the hearts 
and minds of people are involved in 
their work, not just their hands and feet. 
This is exactly where the true employee 
involvement comes in”. Later, he made 
the audience take the kaizen pledge 
collectively to express our commitment 
for continuous improvement. 

Mr. P. D. Lam inaugurated the com-
petition and mentioned how thrilled he 
was to be at the function. He urged ev-
eryone to make improvements for bet-
ter business outcomes. 

Suruchi, then announced the rules of 
the competition which was followed by 
the presentations by various teams from 
different businesses. The Workmen 
and Supervisor competitions were 
held in the 4th floor auditorium which 
was managed by Reginaldo D’Souza 
while the Manager level competition 
was held in the 3rd floor auditorium 
which was managed by Sunil Beloshe. 

Both the coordinators were able to 
maintain the schedules with the help of 
volunteers – Anjali Arvindakshan, Tejal 
Patel, Trivesh Pooniwalla, Anil, Suhas 
& Nitin. 

The judges gave their feedback on 
each and every presentation and 
also gave suggestions for further 
improvements. I can emphatically 
say that those who attended these 
presentations would have enriched 
themselves with the knowledge that 
was shared.

There was a constant flow of visitors 
at all the halls and the exhibition and 
the crowd was effectively managed 
by Prajot Pednekar with help from 
Volunteers like Gaurav Pandey, Ankush 
and Jaikumar.

Before the commencement of the 
award ceremony, the audio-visual on 
Saptarang was played out again for 
our chief guest Mr. Navroze Godrej and 
Mr. J. N. Godrej. Mr. Rajkumar spoke 
about how passionately everyone 
had participated in this competition. 
He mentioned that since the focus is 
on quality of Kaizens, a new category 
of ‘Manager’ was added to bring out 
high impact Kaizens. He also shared 
with the audience various performance 
measures related to the Kaizen 
movement. He thanked Kaizen Council 
members and the Zonal coordinators 
for their contributions in achieving 
significant results.

The award ceremony had the hall 
packed fully and was buzzing with 
excitement as the awards were 
announced one by one. Everyone 
cheered wholeheartedly the winning 
teams and they walked up to the 
stage to receive the trophies at the 
hands of Navroze Godrej. Later, the 
prize-winning Kaizen from Godrej 
Process Equipment in Workmen 
category was shown once again to 
the audience. The details of other 
awards given away at the ceremony 
are given elsewhere. 

The judges also spoke on the 
occasion and appreciated the efforts 
put in by the teams and urged them to 
do still better next year.

Navroze Godrej in his closing speech 
expressed his happiness at the 
direction in which this initiative is 
going and was proud of the focused 
efforts of the teams. He was amazed 
as to how small things led to big 
improvements. He was appreciative 
of the pride and the passion of the 
participants that was visible at the 
time of their presentations. 

As it was 2nd October, we spent 
a minute remembering Mahatma 
Gandhi, the Father of our Nation. 

In the end I gave the vote of thanks, 
where everyone applauded loudly the 
committee members for making the 
event a success. 

Participants making presentations to the 
audience
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1. Godrej Process Equipment team 
receiving the award for 1st  prize in 
Workmen category.

From left to right: Keshvan , Shilp 
Chitroda , Dilip Jadhav , Santosh Shinde, 
Bhavesh Patel and Abhay Naik

2. Godrej Precision Engineering  team 
receiving the award for 2nd  prize in 
workmen category.

From left to right: Gabriel Mendes, Anil 
Hire, Madhusoodana Kurup,  Krishnkant 
Mestry and Siddharth Tapal.

3. Godrej Appliances team receiving the 
award for 3rd prize in Workmen category.

From left to right: D.A. Kamble, S.P. 
Kamble , Santosh Durgade, Sachin 
Sakhare.

4. Godrej Precision Systems team 
receiving the award for best Kaizen in 
Supervisor Category.

From left to right: Jagdish Bankar & 
Shivananjappa.

5. Godrej Process Equipment team 
receiving the award  for best Kaizen in 
Manager category.

From left to right: Nisar Mulla, Ashwini 
Garg, Kiran Wagh, Shantilal Pitwa and 
Jayanti Patel.

6. Godrej Security Solutions team  
receiving the award for the Special 
Recognition Award for Innovation in CSR 
area.

From left to right: R.T. D’Souza, Anil 
Kadam, S. M. Jawale, Sudhir Surve, 
Suresh Nerkar.

7. Godrej Appliances team receiving the 
award for the best exhibit in Workmen 
category.

From left to right: Rajkumar Pawar, 
Dashrath Gavane, Mohan Jadhav

8. Lawkim Motors Group team 
receiving the award for Best Exhibit in 
management category.

From left to right: Syed Noor  
Mohammed, Vijay R. Mane, Mahadev L. 
Chavan, Narayan D. Dharmadhikari.

9. The judges being felicitated, from 
top: Jayanth Murthy, Jayprakash Zende, 
Manoj Degloorkar & P.M.Janagiraman

The various awards given were:

1.
1st prize in Workmen category – Godrej Process Equipment-improving 
Productivity on Hydraulic Shearing Machine.

2.
2nd prize in Workmen category-Godrej Precision Engineering-ensuring 
the dimensions of female keys post welding, within tolerance limits.

3.
3rd Prize – Godrej Appliances-reducing change over time on 400t 
injection moulding machine.

4.
Best Kaizen in Supervisor category – Godrej Precision Systems - 
eliminating defects  in  Junction Box Assembly Through  Poka Yoke.

5.
Best Kaizen in Manager Category-Godrej Process Equipment – reducing 
Natural Gas Consumption through Optimization.

6.
Special Recognition Award for Innovation in CSR area-Security Solution 
Low-cost welding simulator.

7.
Best Exhibit in Workmen category-Godrej Appliances – minimising 
customer complaints for washing machines due to vibrations.

8.
Best Exhibit in office Kaizen – Lawkim Motors Group-recycling of papers 
& cartons.

Kaizen performance based annual rewards:

1.
Business with Maximum Participation percentage-Godrej Precision 
Engineering and Lawkim Motors Group.

2.
Consolation prize for the business with Maximum Participation 
percentage (above 95%)-Godrej Construction and Godrej Prima.

3.
Employee with maximum number of Kaizens (Management category)-
Manish Panchal from Godrej Precision Engineering.

4.
Employee with maximum number of Kaizens (Workmen category)-
Mahadev Chavan from Lawkim Motors group.

9.
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GOOD & GREEN

As I look back on the year gone by, I 
feel satisfied that it was the year in 

which we could achieve our set targets 
for different pillars of G&G and make 
progress towards our ten year’s horizon 
of ambitious goals. Here are some 
noteworthy achievements in brief. 

Godrej Disha:
Last year, we branded the pillar of 
employability as Godrej Disha. In FY 
2013-2014 we trained 21,644 candidates 
against a set target of 17, 368 thereby 
exceeding the target by 25%.! The 
candidates were trained in the sectors 
of Construction, Manufacturing, Interiors, 
Sales and Service.  Under the Disha 
initiative, the key highlight of last year 
was the first Annual Partners’ meet held 
on 23rd January 2014. The objective 
of this meet was to strengthen our 
relations with our partners who work 
tirelessly on the ground albeit with our 
support and guidance to deliver strong 
results. We started the meet with an 
informal conversation with the senior 
leadership of G&B wherein our guiding 
philosophy and strategy for the future 
were discussed. This conversation was 
followed by an inspiring speech by our 
President Mr. P. D. Lam. 

In his speech, Mr. Lam stressed 
upon the importance of values such 
as trust, service, respect, integrity and 
environment which are the cornerstones 
of Godrej and said that “at Godrej, we 
were taught not to receive till we were 
ready to give, at Godrej we were taught 
that business and money were important, 
but not at the cost of safety, not at the 
cost of integrity, not at the cost of doing 

A year of significant achievements.

By Seema Tiwari,   
CSR Cell

harm or disbenefit to someone”. Further, 
Mr. Lam mentioned the importance of 
providing skill training to the youth of our 
country and said that “so many persons 
do not even have the wherewithal to 
educate themselves, and so it is our 
bounden duty to train them, to teach 
them and to raise the level of their living”. 
He also emphasized that in the long run, 
Disha will not only benefit the youth but 
will also help G&B to grow. 

Following the speech, our partners 
presented their points of view and 
experiences under the themes like 
‘Innovation in Training’, ‘Excellence in 
Execution’, ‘Driving Sustainability’ and 
so on that resulted in frank and healthy 
discussions, particularly on the challenges 
our country faces in the domain of skill 
development. Our businesses discussed 
with the partners our plans for the future, 
to be realised jointly. 

Godrej Disha logo was unveiled by 
Navroze Godrej which was followed 
by the award ceremony. Labournet 
Services India Ltd. bagged ̀Partner of the 
Year- Winner, 2014’ award.  Vagaldhara 
Vocational Training Centre won `Partner 
of the Year- Runner-up, 2014’ award 
and the award for the `Most Innovative 
Partner’ was won by Laurus Edutech 
Lifeskills Pvt. Ltd. Navroze Godrej and 
George Menezes, Chair - Employability 
Task Force, handed over the awards. 

In addition, the Disha Taskforce put in 
place a process for evaluating the per-
formance of our partners. This process 
gives us a clear understanding of the 
existing gaps that we need to look into 
for enhancing the quality of training im-

parted. The process was also used for 
identifying and selecting our partners for 
performance-based awards. To make 
the progress visible, we set up and en-
hanced the Disha online portal - http://
gng.godrej.com/GBEmployability/frm-
Login.aspx#. It is meant to capture and 
facilitate dissemination of knowledge as 
well as monitoring of the key variables of 
Disha. An important milestone. 

Greener India:
Among many achievements under this 
initiative, the most significant ones are: 

1. 9% reduction in the consumption of 
energy as against the target of 5%

2. 7% reduction in the consumption of 
water as against the target of 6%

3. Waste generation contained to 1.8% 
against the target of 3%

The goal of becoming ‘water positive’ 
was achieved in 2014 at all of G&B’s 
manufacturing locations. The noteworthy 
achievements of last year include 
completion of the rainwater harvesting 
projects, Phase IV & V at Hillside colony 
and the commissioning of the Reverse 
Osmosis Plant at Interio, Shirwal.

Under the energy efficiency initiative, 
HVAC projects for Plant 14, Plant 19 
and Godrej Memorial Hospital were 
completed, resulting in annual energy 
cost savings of about  R26 lakh. 

On the renewable energy front, a 
250 KWH Solar PV Power plant was 
completed at Ambattur, Chennai which will 
cater to 6-8% of total power requirement 
of our operations at Ambattur and will 
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mitigate approximately 200 MT of CO2 of          
GHG emissions. 

To collect the required data regularly 
and monitor it on an ongoing basis, 
we implemented a new sustainability 
software that will help us determine and 
report our progress on projects under 
Greener India, accurately. 

Innovation for Good & Green:
During  last year, the share of the revenues 
generated from Good & Green products 
accounted for 19.67% of the total G&B 
revenues as against a set target of 
18%. We have done exceedingly well 
in innovating for green products. One 
such example is the BIFMA level 2 Gold 
Certification for WISH, the popular system 
furniture range from Godrej Interio which 
is a first in the Indian furniture industry.

The environment-friendly Godrej Green 
Balance technology Air Conditioners, 
manufactured by Godrej Appliances is 
yet another example of the innovation for 
green products. This is the first and only 
room air conditioner range in India having 
a 7 EE star performance rating.

Another noteworthy green project is 
the Godrej IT Park. This park is the 3rd 

in Mumbai and 8th in India to receive a 
platinum rating–the highest rating for 
any building. It is designed and built 
using strategies for achieving high 
performance in key areas of human and 
environmental health.

On February 27th, 2014 the Ministry 
of Corporate Affairs launched the CSR 
Guidelines under the New Companies 
Act-2013, that has made companies 
having a net worth R500 crore or more; or 
net profit of  R5 crore or more; or turnover 

of R1,000 crore or more to mandatory 
spend 2% of their last three years’ 
average net profit on CSR.  It has further 
mandated the qualifying companies to 
formulate a CSR committee that should 
include one independent director whose 
role will be to formulate the CSR policy 
and have it approved by the board. The 
CSR committee would also monitor the 
CSR projects undertaken as per the 
policy formulated and publish a CSR 
report along with its annual report. In 
compliance, G&B board constituted a 
CSR committee of five members - Mr. 
J. N. Godrej, Mr. N. J. Godrej, Mr. V. 
M. Crishna, Mr. Anil. G. Verma and Mr. 
Pradip Shah, an independent director. 

We at Good & Green cell now look for-
ward to working with our businesses and 
partners for accomplishing significantly 
more towards the fulfilment of G&G goals.

1. Panel discussion on skilling to scaling 
(L-R) Seema Tiwari, George Menezes, Anil 
G. Verma and Navroze Godrej  

2. Industrial Effluent Treatment and 
Recycling Plant (750 CMD)

3. Mangrove

4. Blood donation drive

1.

4.

2. 3.
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THE FUTURE OF THE PAST

Our memories are the most powerful 
force that determines the way we 

think, the choices we make and the 
way we choose to act. Good leaders, 
therefore, recognise the collective memory 
of their organisation as the most powerful 
resource to shape their future strategies. 
With a greater emphasis on knowledge 
management and growing awareness of 
treating knowledge as an organisational 
memory in the business world, we have to 
revisit and re-imagine the role of Archives 
as a ‘Memory Manager’.

Deploying of new technologies has 
transformed Archives from its traditional 
form of repositories holding physical 
records to large digital repositories of 
organisational knowledge accessible 
through networked services. Over the 
last eight years, Godrej Archives has also 
been striving to protect the organisational 
knowledge through collections that 
have poured in from the businesses, 
associates as well as customers. Archival 
processes and systems for managing 
these collections were established in 
the early years; however, as information 
thus accumulated has now assumed 
formidable proportions, the task of Godrej 
Archives has become hugely complex. 

To overcome the challenges of manag-
ing a huge and continually growing infor-
mation database, Godrej Archives has 
begun its march towards a digital future. 

Let’s all commit ourselves to preserving our past.

By Vrunda Pathare,    
Godrej Archives

Archives is now engaged in developing 
a database that would align the modern 
IT tools with the structure and contents of 
collections so that contents can be made 
available for public access purposes. To 
accomplish this task of making available 
archival content digitally, we are develop-
ing an in-house digital lab and a new Digi-
tal Asset Management Software (DAMS) 
is on its way to handle the fast growing 
collections. New ways to interpret the 
information and document it suitably are 
being worked upon. 

This whole exercise would facilitate 
an easy access to the past and vastly 
improved information sharing mechanism 
which will help the organisation avoid 
‘reinventing the wheel’ and focus more 
on value addition by building upon the 
past. DAMS will eventually be integrated 
into the information infrastructure of 
the organisation, at which point it will 
become commonplace to have the data 
explored concurrently by multiple users. 
Godrejites would then be able to browse 
through the entire collection readily. This, 
in turn, will help enhance the usage of 
archival resources, as the collection will 
be just a click away.

But will the technology alone be enough 
for a sustainable Archives? The answer 
is ‘no’. Technology helps the Archives to 
preserve and make the data accessible all 
the time. It is however equally important 
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for making Archives sustainable, that the 
organisation continues to generate fresh 
and relevant material for the Archives on 
an ongoing basis. Thus, it is all the more 
necessary that the employees and its 
associates continue to work for preserving 
the past information. 

With this view in mind, Archives has 
undertaken a task of developing and 
putting in place ‘Archives Policy’, which 
will establish the necessary framework 
for the management of archival records 
at G&B. The policy will lay down 
guidelines for selecting and transferring 
records to the Archives. The policy is not 
just an operational one but it also calls for 
a complete change in the mindset of our 
people for its effective compliance. 

Any genuine change must come from 
within, and within the organisation it’s 
the employees who are the harbingers 
of such a change. Our employees have 
been our strength throughout these years 
and their constant support has helped 
the Archives grow. During all our activities 
of data collection, may it be for our 
periodic exhibitions or a regular records 
audit conducted by us, our employees 
have been forthcoming in sharing of 
the information. During the exhibition 
on Sohrabji Godrej that we organised 
last year, employees readily shared their 
memories of Sohrabji with us. Further, 
the exhibition on Pirojshanagar held in 

2012 led to the creation of records in 
the form of oral histories of old residents 
of Pirojshanagar. The exhibition also 
brought forth the hidden treasures of 
the Godrej Construction business – the 
documents and the photographs that 
were hitherto lying behind closed doors. 
Surveys of records conducted at few 
Businesses also resulted in a contribution 
of hundreds of records to the Archives 
on various aspects of the businesses. 
With the support of our employees and 
businesses, the collection as it stands 
at the end of March 2014 is 6,010 files, 
39,677 photographs, 1,386 Audio-
visual resources, 843 Memorabilia and                      
729 printed items. 

Notwithstanding the above, the infor-
mation still remains scattered across the 
organisation and the attempts to transfer 
such information are sporadic only as 
opposed to organised. If we take upon 
ourselves the responsibility to collect 
and preserve the vital information in a 
more organised way, then it is possible 
to create a database of knowledge which 
could prove to be a formidable strategic 
asset for Godrej. 

We need to develop collectively, a 
sound practice of preserving organisa-
tional knowledge and its past, once this 
is adhered to then digital Godrej Archives 
will ensure that the knowledge is made 
accessible to all. 
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Godrej Appliances, Godrej Interio 
and Godrej Locking Solutions and 

Systems were granted the India Design 
Mark Certification of Design Excellence 
for their new products–Godrej Green 
Balance Split Air Conditioner, Freestile 
range of sofa, Covalent modular 
laboratory furniture, SuperNova 
Wardrobe Lock and Blade Mortise 
Handle. The event was held at Pune on 
21st February 2014.

Design Excellence, Certified
This Mark symbolizes product excel-

lence in form, function, quality, safety, 
sustainability and innovation. It com-
municates that the product is usable, 
durable, aesthetically appealing and 
socially responsible. The India Design 
Mark logo will be used on the prod-
ucts and its communication literature 
as a symbol of design excellence cer-
tified by a council backed by the In-
dian Government. 

About India Design Mark
India Design Mark is a design standard 
which signifies design quality. India 
Design Council grants the Mark after 
evaluating good design through a 
systemized process. All types of mass-
produced products are eligible for the 
Mark such as consumer electronics, 
computer and communication products, 
machine tools, construction machinery, 
lighting systems, white goods, household 
appliances and the like. 

1. Freestile

2. Green Ac3. Mangrove

1.

2.

A W A R D S  A N D   A C C O L A D E S
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Godrej Interio and Godrej Applianc-
es have been awarded the above 

award by World Consulting & Research 
Corporation (WCRC), a global organiza-
tion in consulting and research, in asso-
ciation with KPMG at the Asian Brand & 
Leadership Summit 2013 held in Dubai 
on 26th and 27th August 2013.

Asia’s Most Promising Brands is the 
largest multi-platform brand credibility 
project involving the most promising 
brands and leaders from various Asian 
countries that have contributed to the 
scintillating success story and charted 
a path-breaking progression blueprint of 
the Asian economy. 

Godrej Security Solutions (GSS) 
along with Vector Consulting, their 

TOC Consultants, were awarded the 
International Spotlight Award for Supply 
Chain Excellence by Association of 
Management Consulting Firms (AMCF) – 
USA. The award was given on Thursday, 
27th March 2014 for their project on TOC 
implementation in Supply Chain, titled 
‘Get More Out Of Less’ at the AMCF’s 
Spotlight Awards Gala in New York. 

GSS were selected as one of the three 
finalists, the other two being Ernst & 
Young with Bloomberg and KPMG with 
Ford Motors.

Recognised as Asia’s Most Promising Brand

Oscar for Supply Chain Excellence to Godrej 
Security Solutions

“It was a pleasure to meet some of the 
leaders in the industry and be recognized 
as one of Asia’s Most Promising Brand. 
One feels really proud to be part of the 
team spearheading the brand in the 
modern era”, said  Bedraj Tripathy

Mr. Anil Mathur added, “Interestingly, 
within leaders in Asia, Godrej Interio as 
a brand name is getting established. 
Although this is a great achievement, 
we have a long way to go. I congratulate 
each member of the Godrej Parivar 
who have made this possible.”

The event was witnessed by CxOs 
and brand managers from Middle East, 
South Asia and South East Asia. 

Every year, leading management 
consulting firms, including the Big 5, 
across the world compete for these 
awards. The award in each category is 
given to a project that has demonstrated 
how a consulting firm has added value 
to their clients’ organizations and society 
at large.  

These awards are the most prestigious 
for the management consulting firms 
where the winners are selected by 
an independent and eminent panel 
of judges who are leaders in diverse 
fields such as business, academia, 
government and journalism.

A W A R D S  A N D   A C C O L A D E S
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National Society for Equal Opportunities for the Handicapped, India (NASEOH) 
conferred Lalji Mehrotra Foundation Award for Excellence - 2013 on 9th December 

on our R. H. Tiwari (category – Orthopaedically Disabled) and D. R. Irani (category – 
Speech & Hearing Impaired) on the occasion of their 45th Foundation Day. The winners 
were selected from the nominations received from across the country. 

Mr. Masood Khaleghi, Consul General of The Islamic Republic of Iran was the Chief 
Guest at the celebrations.

Every year NASEOH India recognizes and honours individuals and institutions for 
their contributions for bringing about change in the lives of people who are differently 
challenged. One award each is given in the categories of hearing impaired, speech 
and hearing impaired, visually impaired and orthopaedically disabled. 

NASEOH has been steadily working towards developing rehabilitation opportunities 
for challenged individuals for their integration into the mainstream of society. 

CHANGE congratulates Mr. Tiwari and Mr. Irani for their outstanding achievement.

Excellent though 
differently challenged. 

R. H. Tiwari and Darius Irani receiving the 
certificate and the award from the Chief 
Guest H. E. Mr. Masood E. Khaleghi - 
Counsil General of The Islamic Republic 
of Iran



41

Godrej Appliances (GA) has been 
awarded with the status of Reader’s 

Digest Trusted Brand – Gold award for 
refrigerators. This is the 7th time in the 
past 8 years that this honour has been 
bestowed upon GA. 

The Reader’s Digest Trusted Brand 
survey is a Global Property covering 
Asia’s most trustworthy brands across 
China, Hong Kong, India, Malaysia, 
Philippines, Singapore, Thailand and 
Taiwan. The consumer based survey is 
done across 42 categories on criteria 
like Trustworthiness & Credibility, Quality, 
Value, Understanding of Customer needs, 
Innovation and social responsibility. 

For the past 16 years, the survey has 
approached ordinary consumers and 
asked their opinions on what brands 
of products and services are important            
to them.

In today’s rapidly changing landscape of 
consumer appliances, with the advent of 
social media and increasing product and 
service quality, consumers’ expectations 
of brands are becoming less forgiving.  For 
Godrej Appliances, being ranked on the 
Trusted Brand list is a great achievement, 
but maintaining this ranking since 2006 
has involved a genuine commitment on 

Reader’s Digest’s 7th Gold to Godrej 
Appliances

their part to protect and fulfil the promises 
made to the consumer. It means ensuring 
the quality doesn’t drop. And it definitely 
means delivering the same value and 
consumer satisfaction year in and year 
out, while always remaining open to 
innovation and reinvention – no easy task! 
While being the pioneers in refrigerator 
space, Godrej Appliances has always 
been known for delighting the consumer 
through innovative, relevant and green 
technologies. Godrej has created many 
milestones in the Indian appliance 
space – be it in the environment/energy 
efficiency space, including the launch 
of the first green AC in the world (2012), 
launch of the first green refrigerator in India 
(2001), launch of the first 5 star range of 
refrigerators (2008), or a pure consumer 
delight space like the launch of the music 
refrigerator, DAC (Dynamic Aqua Power 
Control) Technology, Washing Machines 
with special Ultra-Sonic Stain removing 
technology (2013), Tilt drum in washing 
machine or Steam Microwave Ovens and 
Pizza/Kebab makers (2012) in Microwave 
Ovens. Godrej’s focus on balancing 
consumer needs with environmental 
cause has enabled the organization to 
redefine the technology landscape in the 
appliances industry. 

Godrej Security Solutions (GSS) participated in the TOCICO (Theory of Constraints 
International Certification Conference) annual conference at Germany, held from 

2nd – 6th June, 2013. 

TOCICO had received 100 submissions from Companies all over the world who 
had practiced TOC and made significant progress towards their goals. Only six case 
studies out of these were selected for presentation at the annual event where GSS 
was one of the six and the only one from India. 

The achievements presented by GSS were highly appreciated by all present 
including Dr. Rami Goldratt – CEO, Goldratt Consulting. 

TOCICO is a global not-for-profit certification organization and is the leading body 
for promoting TOC philosophy all over the world and every year they organize an 
international conference to recognize significant contribution in TOC from companies 
across the world. 

Godrej Security Solutions makes a mark at 
TOCICO annual conference
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ENGAGING GODREJITES

Fostering teamwork, bonding and spotlighting talent.

By Nikita Samuel, 
P&AD

Godrej Marathon 
“Running is the greatest metaphor for 
life, because you get out of it what you 
put into it”.

 The year started with S.P. Godrej 
Memorial Marathon which was held on 
Sunday, 2nd June 2013. We saw 250 
plus employees running for a stretch 
of 6 km, @ Godrej Creek Side Colony, 
championing for a cause. The donations 
from the event were given to Spandan 
Holistic Institute for mentally challenged 
children. Top 25 employees qualify for 
Standard Chartered Mumbai Marathon 
2014. The group included Male, Female 
and the Veteran’s category. The winners 
in the categories: 

 Male- Debashish Sahu, Godrej 
Appliances 

 Veterans- Simon Pereira, Godrej Interio

 Female- Teesta Das, Personnel & 
Administration 

Monsoon Masti Football Tournament
When the dark clouds of monsoon ap-
peared over Mumbai, Football teams 
of Godrej clashed with each other. 
Football lovers at Godrej experienced 
the thrill and excitement of playing the 
game in the rains! 35 Godrej teams 
played against each other in a ‘League-
cum-knockout’ format.  The two teams 
battling it for the coveted position were 
Godrej Process Equipment–Hercule-
ans and Godrej Construction. Godrej 
Process Equipment–Herculeans were 
declared victorious. Godrej Construc-
tion gave a tough fight and were the 
worthy Runners-Up.             

Kavya Rutu (July 2013)
There is not a particle of life which does 
not bear poetry within it… 

 Kavya Rutu is a unique opportunity for 
Godrejites to participate and express their 
thoughts and ideas using the medium of 
poetry. The themes for the event were: 

1. Team Employee Engagement
L to R - Manavi Popli, Rajesh Surve, 
Santosh Bandarkar, Franklin Sumitra, 
Shirzad Bhatena (standing), Ajay Barma, 
Madhusudan Phadale, Amit Jain, Johny 
K.S. (standing), Jehangir Dalal(standing), 
Nikita Samuel and Deepak Pathak

1.
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 Forest conservation 

 Rains 

 Inspiration

 Unforgettable faces 

 Women Empowerment 

We received many poems in English, 
Hindi, Marathi and other regional 
languages, both from the establishments 
at Vikhroli and up country locations. The 
winners of Kavya Rutu -:

	English–Santosh Nair, Godrej 
Tooling 

	Marathi–Shivaji Sawant, Godrej 
Precision System

See the names of all the winners 
at http://www.connect.godrej.com/
Events/Kavya_Rutu_2013/index.asp

Foto Fiesta 
“Say Cheeeseee…” It was a time for 
Godrejites to capture special moments 
and showcase their talent in photography. 
Godrejites submitted photographs taken 
by them in the topics of Togetherness, 
City Scapes, Shades of Blue, Shapes 
& Patterns and Beautiful Birds. The 
response was overwhelming with 400 
plus entries received. See the names of 
all the winners at http://www.connect.
godrej.com/Events/Foto_Fiesta_2013/
index.asp 

Joy Of Giving Week – 2nd To 8th October 
It’s not how much we give, but how much 
we put into giving–Mother Teressa.

The Joy of Giving Week (JGW) is a 
“festival of philanthropy” with the week 
being celebrated every year starting from 
2nd October–Gandhi Jayanti-engaging 
people through “acts of giving”-money, 
–time, resources and skills. Joy of Giving 
Week is a CSR event and was initiated 
in the year 2010. It is celebrated for a 

2. Anand mela

3. Cricket tournament

4. Earth hour

2.

3.

4.
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game of all – Godrej Golden Jubilee 
Cricket Tournament. This year we had 
62 teams. Competitive matches made 
the entire tournament very exciting. 
The winners take it all! and yes indeed 
it was Godrej Process Equipment who 
did just that.  

Star Kalakar - 31st January 2014
A talent hunt for all Godrejites-Star 
Kalakar. We travelled all the four zones 
and got the best talent to compete with 
each other on a common platform.

Employees dazzled us with their 
outstanding performances in singing, 
dancing, vocals and musical instrument. 
We introduced a new category “Talent 
Showcase”. Employees from all over 
the Branches and upcountry locations 
were seen showcasing their skills.   

Earth Hour  - March 29th 2014
“Together our actions add up”

We at Godrej are supporting the 
WWF-India initiative of Earth Hour in 
India. It is a global campaign to raise 
awareness and inspire individual action 
towards better environment.  It is really 
very heartening to see how a single 
action of switching off lights for Earth 
Hour can bring the world together to 
pledge action for a better environment.  

Standard Chartered Mumbai Marathon 
2014 – 19th Jan 2014
With a strong belief to fulfill its 
commitment for doing good to the 
Society, G&B took part in Mumbai’s 
most vibrant event- Standard Chartered 
Mumbai Marathon-2014 on 19th 
January,  for the 7th consecutive year.

75 Godrejites ran the Half Marathon 
(21.097 km) from Bandra to CST, 
supporting Republican Sports Club, 
Vasantha Memorial Trust, and War 
Wounded Foundation. Debashish 
Sahu of Godrej Appliances became 
the first person from G&B to run the 
Full Marathon (42.195 km), clocking a 
timing of 03 hours 53 minutes and 46 

seconds. Madhusudan Phadale of P&A 
ran the half marathon in 01 hour 45 
minutes and 08 seconds – the fastest 
timing for Godrejites this year. 

This year we collected a sum of R20, 
18, 844/- (compared to R14,03,000/- in 
2013) which will be distributed equally 
among the three NGOs we support.  

Anand Mela
For the first time Anand Mela was held 
on two consecutive days on 14th and 
15th December 2013. On the day one, 
there were many food stalls, games 
for all age groups, joyrides and live 
entertainment performances which 
attracted around 8,000 footfalls. 
On popular demand, the Mela was 
extended to the second day with 
joyrides and a limited number of food 
stalls which too attracted around 2,500 
footfalls. From the feedback received 
it is clear that those who visited the 
Mela enjoyed themselves and were 
appreciative of the novel events, food 
items and the atmosphere of fun all 
around. The organizing committee will 
have to work harder and smarter in 
2014 to meet the raised expectations. 

“I must say that, so many events 
cannot be held without the support 
and participation of everyone. A big 
thank you to all the members of various 
committees - Sports, Cultural and CSR 
team” Nariman Bacha, P&AD.

week. Avenues are given to employees 
to donate in kind - Books, Clothes, 
Stationery, Utensils, Household items, 
etc. The items collected were donated 
to Children Toy Foundation, Goonj & 
Umang Foundation. This event was also 
celebrated countrywide. 

The Joy of Giving Week ended with a 
feeling of giving, loving and cherishing the 
moments spent with the underprivileged.

Throwball Tournament For Women-
18th October
‘The Power of women cannot be 
ignored’. A new event was added to our 
menu of events. This is the first time ever 
we had an all-women’s tournament. 
There were 15 teams participating in the 
tournament! A lot of fun and enthusiasm  
was shown by our women employees. 
The tournament lasted for seven days. 

The final was played between Godrej 
Infotech and Godrej Interio with Info-
tech emerging  “The Champions” of the 
tournament. 

Tug Of War Tournament – 19th November 
In this new event in the field of sports, 
there were two categories, one each for 
men and women. Men’s category had 14 
teams and the women’s eight teams. 

The Champion from the Men’s Tourn-
ament were Personnel & Administration 
and The Champion from the Women’s 
Tournament were Udayachal School.

Events like these help build culture of 
sportsmenship and camaraderie.

“Tug-of-war event was very exciting. It 
was a good way to meet and bond with 
colleagues in a completely different 
environment. It helped me know the 
participants from different departments 
of our businesses.” Ashish Pandey, 
Godrej Appliances 

Cricket Tournament -20th December
It’s that time of the year again, pick 
up your bats, roll up your sleeves, get 
ready to bat and bowl...The favourite 

5.  Foto fiesta 

6.  Monsoon masti football tournament

7.  S P Godrej Marathon

8.  Throwball tournament 

9.  Standard Chartered Marathon 

10.  Star Kalakar

11. Tug of war
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11.
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A TRIBUTE 
TO MOTHERS

1. Bhavesh Patel (Godrej Process Equipment), Key member of the team which won the 
Annual Kaizen Competition 2013-14 with his mother Vijayaben Patel

2. R. H. Tiwari who won the Lalji Mehrortra Foundation Award for Excellence – 2013, 
with his mother Mrs. Ramrati Hirday Narayan Tiwari

3. Nidhi Lanka with her mother Mrs. Uma Lanka. Nidhi is a student of Udayachal High 
School and has secured 96.2% in HSC 2013-14

4. Harsh Nair with his mother Mrs. Shobhana Nair. Harsh is also a student of 
Udayachal High School and has scored 95.2% in HSC 2013-14
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