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“Be the change you want to    
 see in the world.”
 -Mahatma Gandhi
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Editorial

Indrapal Singh

It is indeed a matter of great pride and joy that I present to 
you, our readers the 10th Anniversary issue of CHANGE.

Usually the Anniversary issues of magazines contain 
the articles which were published earlier. Instead, we 
have chosen to take a different route and requested our 
contributors to share with you the stories of the most 
significant changes that were made by them in their 
businesses during the last decade. Also, we have included 
the stories of Godrejites about the life altering positive 
changes made by them in their own lives.

Over the years, CHANGE has morphed into a theme based 
magazine. It is co-created with the involvement of many 
contributors. So far we have explored diverse themes such 
as coming together to win, Sustainability, Brighter by Design, 
Selling, Skills at work and such like. Here I would like to 
convey my thanks to Mr. J.N. Godrej for his support all along 
and especially in the selection of the themes which we believe 
really matter to all of us. Also, I would like to acknowledge 
Navroze for his contribution in redesigning of CHANGE and 
upgrading its design through his thoughtful interventions.

The Birth Centenary of Late Mr. Sohrab Godrej was celebrated 
on the 3rd June, 2012 across all our establishments. 
A specially commissioned advertisement to commemorate 
his Birth Centenary was released both in English and 
vernacular media across the country. Sohrabji was a true 
visionary who worked for larger causes such as population 
containment, conservation of the environment, saving of 
tigers and bio-diversity and economic development. He 
wanted India to have healthy relations with many many 
countries internationally. He worked hard at building bridges 
across the globe. The ‘chalta hai’ mindset was an anathema 
to him and he often wore a black badge to express his 
protest against all the untoward that was happening in 
the country. He was restless about the slow development 
of India, degradation of values and the general sense of 

apathy all around. To help you know more about him and his 

contributions, a special feature on Sohrabji is contributed by 

our Archives team.

I thank all our readers who have encouraged us all along 
through their interest in CHANGE, their contributions and 
feedback over the years. Special thanks are due to our 
external contributors who have taken pains to write for us 
and helped us shape CHANGE. Our design and print 
partners deserve a special acknowledgement for having 
done a commendable job, always.

I thank our editorial team - Anil Verma, Nalini Kala, Sana 
Anjum, Deepak Banota, Una Fernandes, our Archives team-
Vrunda and her colleagues, Maya Mahajan who contributed 
extensively on our Mangroves and sustainability related 
issues and Nariman Bacha for ensuring that the magazines 
reaches our readers. For this issue of CHANGE, Binaisha 
Mistry, our summer intern helped us with the initial work 
cheerfully and willingly.

Sana is leaving us for Higher Studies. She took care of 
major portion of the work for last two and a half years. She 
handled in a pleasant way the multiple demands made on 
her which included working on numerous drafts, layouts, 
coordinating with designers, printers and everyone else 
concerned with the publishing of the magazine. She helped 
making the magazine Brighter. It will not be easy for us 
to find a talented, creative and dedicated team member 
like her. I will miss her cheerful disposition, her contagious 
optimism and unflinching commitment to getting things done.

As we are going to press we learnt about the passing away of 
our founding editor Mr. B. K. Karanjia. Our full-fledged tribute 
to him will appear in the forthcoming issue of CHANGE.

‘Simplicity’ is chosen as the theme for the next issue of 
CHANGE. Please send in your stories and contributions to 
enable us view the theme from multiple perspectives and 
bring forth its dimensions which will help us handle skillfully 
the ever increasing complexity.

Our readers please take note that the best of Change is yet 
to come… stay connected and do contribute.

Best wishes and happy reading.

Celebrating 
a decade of 
CHANGE



2

04 Message from 
 J. N. Godrej

06 An Ecosystem  
 for CHANGE

12 Godrej Security Solutions:  
 Getting ready for  
 global leadership

16 Godrej Locking Solutions  
 and Systems: Gearing up  
 to be a global player

20 Godrej Prima: Choosing  
 to reinvent successively

24 Lawkim Motors Group:  
 The Lawkim Story

For private circulation only. No part of the 
magazine can be reproduced in any form 
without due permission of the editor.

You can mail your contributions, 
suggestions and feedback to: 
The Editor, Plant 11, 2nd Floor, 
Godrej & Boyce Mfg. Co. Ltd., 
Pirojshanagar, Vikhroli (W),  
Mumbai 400079, INDIA
or email us at change@godrej.com

Published by 
Indrapal Singh on behalf of  
Godrej & Boyce Mfg. Co. Ltd.

Design & layout by  
thought blurb 
thoughtblurb.in

Photography by 
Shivaji Ghag

Printed by 
Silver Point Press Pvt. Ltd., Mumbai

Visit us online 
change.godrej.com

Anil Verma | Head, Edit Board

Nalini Kala | Edit Board

Sana Anjum | Edit Board

Deepak Banota | Edit Board

Nariman Bacha | Distribution

Team

08 Godrej Interio: 
 The defining change

28 Godrej Electricals &   
 Electronics: Customer  
 centricity plus deep  
 capabilities



3

68 The gift of  
 leading change

70 Ever evolving Godrej &   
 Boyce Shramik Sangh

72 Story of Santosh Vitthal   
 Manchekar

73 Story of Sushil Bhagwan  
 Acharekar

74 The Story of Safety  
 

76 Legally speaking

77 Congratulations  
 Keshav S. Ingle

78 Godrej Good & Green:  
 Creating value for  
 business and society 

32 Godrej Material Handling:  
 Back to Basics  

36 Godrej Storage Solutions:  
 Technology-led solutions  
 provider

40 Godrej Efacec:    
 Automated warehousing  
 solutions in India

48 Godrej Tooling:   
 Casting the Die for future

52 Godrej Precision Systems:  
 Making objects that fly at  
 supersonic speed

56 S. P. Godrej:  
 Restless visionary 

60 The Newer Brighter Godrej

62 Disruptive Innovations 

66 In pursuit of  
 business excellence 

Contents

44 Godrej Precision 
 Engineering: The march of  
 innovation uninterrupted

80 Shaping young minds  
 by brighter education

84 Godrej Archives:   
 Preserving history in 
 a corporate setting

86 Changes that  
 shaped Godrej

88 Stamps of pride

90 Breaking the mould:  
 the new design emerges

91 Carrying the new design  
 forward: my experience

92 Chief Seattle’s Message

94 Built to Change:  
 A Book Review



4



5

Message from 
J. N. Godrej
“Godrej & Boyce celebrated its Centenary in 1997. A number of initiatives were taken at 

that time. Our late Chairman Sohrab Godrej, whose birth centenary we are celebrating this 

year, worked closely with late Burjor Karanjia to produce a series of books on Godrej, on 

Ardeshir Godrej, on Sohrab Godrej and on Naoroji Godrej. During the many discussions 

that Burjor Karanjia had with those who had worked in Godrej and with those who were 

associated with Godrej, a strong theme emerged. Since its beginnings, Godrej has changed 

considerably and so the theme “Change” was selected when we decided to publish an 

in-house magazine that could bring out and publicise the various aspects of a changing 

organisation and its context within the larger picture of Mumbai and India. I believe the 

magazine has fulfilled its many objectives and is well regarded for its innovative contents.

As an organisation, Godrej is changing by becoming more innovative, not just in its 

products and services, but in its business model and its approach to the changing 

environment in India and globally. This process of innovation and change is likely to 

accelerate as our many businesses get closer to our customers and stakeholders and 

discover the many felt and unfelt needs, by “jumping into the fish bowl” and immersing 

oneself to realise unspoken and unfelt needs that are likely to result in innovative change 

that will be significant to the organisation in the years ahead.”
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Today, Change isn’t what it used to be. 

The world of business today is uncertain, volatile, 
competitive and full of ever accelerating change. To 
fathom this kind of change is impossible. All that we 
can do is to adapt fast and smart. We have to learn to 
change. At the level of business, staying competitive, 
gaining a competitive advantage and surviving amidst 
the slowdown all around is indeed a difficult task. Equally 
challenging is to enhance operational efficiencies and 
productivity on an on-going basis. Making meaningful 
innovations which are commercially successful is 
perhaps still more difficult. 

All these call for adoption of new ways of thinking and 
doing things. In other words, we must learn to deliver on 
the promise of Brighter Living. To realise Brighter Godrej, 
we have to imbibe new ideals of our core values and 
bring to life the values of Brand Godrej. As articulated 
elsewhere, progression, expression, experience and 
empathy are the values 
which if realised would 
manifest into Brighter 
Living. Adding to all this 
is the agenda of ‘Good 
and Green’. These 
values and the agenda 
of Sustainability have 
to be understood by 
everyone and deeply 
internalised for our people to engage in meaningful work 
and work practises. 

This way of engagement obviously calls for significant 
change at different layers of our organisational 
superstructure. The layers that we are referring to are 4 
namely - our philosophy and basic beliefs, our collective 
mindset, our systems and structures for managing and the 
daily work activities that get performed to meet the needs 
of our consumers. Starting from our mindset, all the layers 
of our superstructure need to be changed progressively 
and collectively to make Brighter Godrej happen.

To make such deep and comprehensive change take 
place, all the aspects related to change must be 
communicated and should be supported continuously 
so that the intended change take roots. To facilitate 
this we have envisaged an ecosystem which is holistic 
and it provides adequate linkages and is supportive of 
change in every possible way.

We believe each of the branches of this ecosystem will 
help generate positive change, reinforcing loops which 
will strengthen the system. It will also isolate the negative 
loops in the system and minimise their harmful effects. 
Overall we believe without the ecosystem of change, the 
kind of change that we are seeking will not be possible to 
attain. Please peruse the ecosystem shown here, reflect 
over it and tell us what you like about it, what should be 
retained and what could be altered or dropped. As the 
ecosystem presented here is merely a proposal awaiting 
refinement based on the feedbacks and suggestions 
received. Write to us at change@godrej.com

Let’s develop an ingenious change ecosystem for 
Brighter Godrej.

As articulated 
elsewhere, progression, 
expression, experience 
and empathy are the 
values which if realised 
would manifest into 
Brighter Living. Adding 
to all this is the agenda 
of ‘Good and Green’. 

An Ecosystem 
for Change
By Indrapal Singh
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A story of the creation of Brand Interio

By Anil S. Mathur, COO, Godrej Interio

The defining Change…

The change today is rapid, unpredictable, complex, all 
pervasive and relentless. The face of the consumer 

is changing, his/her likes, dislikes, needs and aspirations 
are changing. Markets are changing, businesses are 
changing and so are the rules one plays the market with. 
It is essential for every brand to relook at the architecture 
and future proof them in this ever changing world. 
Hence, sense-making in the world of business becomes 
very demanding. The blur all around, makes directional 
clarity invisible. So what could a business do to meet the 
fast changing needs, tastes and aspirations of the new 
emerging class of consumers? And that our products are Linea Green: A GREEN GUARD certified product



10

bought repeatedly enabling us to grow profitably? Also, 
what should we do as a business to stay ahead of our 
competitors and traverse faster on the growth curve? 

For the first half of the last decade, we have been 
contemplating a great deal about these and similar 
questions. At that point of time, Godrej furniture portfolio 
included an iconic Storwel brand which was more than 
80 years old and it also included new office furniture 
systems which were rather contemporary. To add to this, 
we had inherited two separate entities – Perfect Homes 
and Formula S, the sub-brands of Godrej furniture 
designed to cater to the home and office furniture 
segments respectively.

At this point in our journey, an important insight revealed 
to us that the furniture consumers’ needs, wants 
and pain points were more or less similar whether at 
home or in work places. The only major difference 
between the two segments 
was the process of decision 
making and the modes of 
sales and distribution. This 
insight cleared the way for 
having a single brand which 
overarched both home and 
office segments. As a result 
of it, in 2005, a new brand 
was created which was 

The promise of 
the brand is to 
deliver well on 
the dimensions 
of comfort 
and aesthetics 
for brighter 
and joyful 
experiences.

The Tropical Summer Freestile sofa draped in candy orange, olive green and aqua blue 
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called Godrej Interio and it was designed to be 
all encompassing and communicated the brand 
promise clearly to consumers of both the segments. 
The promise of the brand is to deliver well on the 
dimensions of comfort and aesthetics for brighter 
and joyful experiences and it was lofty enough to own 
the category of organised furniture market in India.

Interestingly, in 2007, Godrej Masterbrand was repositioned 
and redesigned to connect better with the young 
consumers of India. The design of the Masterbrand 
meant to convey a sense of dynamism across 
businesses and come alive in a manner which would pave 
way for Brighter Godrej. This was good leveraging 
point for new Godrej to add its value to Godrej Interio 
and Godrej Interio having a positive rub-off on the 
Masterbrand. Godrej Interio became the face of 
Godrej for consumers and users of furniture.

A par t of growth of the 
brand was to go through a 
more progressive change 
in line with design and 
style. Consequently, the 
design strategy and the 
approach to delivering high 
design and functionality 
based on lifestyles rather 
than stated product needs 
of users and buyers. 
Godrej Interio introduced 
a design platform (Design 
HQ) and quickly moved ahead to establish new 
partnerships with renowned designers for introducing 
ranges of furniture that fitted well with the new agenda 
of becoming design-led. The world saw a new spate 
of designers – Antoine Phelouzat for designing the 
Ace Chair and Anita Dongre for designing skins for 
Freestile Sofas at Lakme Fashion Week, developing 
unique designs for Godrej Interio. 

The world saw 
a new spate 
of designers – 
Antoine Phelouzat 
for designing the 
Ace Chair and 
Anita Dongre for 
designing skins 
for Freestile Sofas 
at Lakme Fashion 
Week, developing 
unique designs 
for Godrej Interio. 

Retail outlets were redefined to create new ambiences 
and new experiences keeping in mind the unified 
brand Interio. All communications were redesigned 
in terms of messaging, look, feel and tonality. Social 
media based consumer engagements as well as the 
use of augmented reality based promotions helped 
Godrej Interio connect with wider groups of customers 
in a novel and modern way.

In the years ahead, Godrej Interio signature stores, a 
slew of buzz generating activities as well as launching 
of designer range of furniture, would help Interio 
showcase to the world that it is indeed on its way to 
becoming a design-led business in the truest sense.

Pristine sofa with its curvilinear form 

Vurv Green: GREEN GUARD certified product
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By Dara Byramjee, EVP & Business Head, Godrej Security Solutions

Getting ready for  
global leadership

If someone asked me today what we did differently in 
the last decade as compared to what we were doing 

earlier, my answer would be that we at GSS are now 
preparing to become a Global No.3 in the Physical 
Security space by working on consolidation of our 
market leadership position in India; as also upgrading 
ourselves in more ways than one to increase our reach 
in markets abroad.

We are simultaneously promoting ourselves as Providers 
of Comprehensive Security Solutions among various 
customer segments such as Banks, Airports, Defense 
Areas, Malls, Places of Worship, Hotels, Jewellers, 
Corporate Premises and Residential Complexes, etc.

Solus
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Extensive consumer research surveys in India have 
showed that security solutions as a category has 
suffered from an inertia to act. There are various 
reasons that contribute to this inertia to act. There is 
a strong belief that the security measures that have 
been taken so far are sufficient and a belief in “karma” 
due to which most people believe that no untoward 
incident will take place. Most consumers in the country 
are therefore content with more traditional security 
measures such as peepholes and security double 
doors. The Indian consumer was reactive rather than 
proactive when it came to security. However most 
burglars and criminals today use advanced techniques 
and the security measures that we employ have to 

therefore stay one step ahead to ensure the safety and 
security of our assets, loved ones and of our homes. 
Changing the consumer mindset was therefore our 
biggest challenge.

To make this paradigm shift in 
the consumers’ mindset, the 
designers at GSS developed 
a new range of home security 
products which range from 
conventional home safes to 
the state-of-the-art CCTV 
systems, video door phones 
& fire and burglar alarms. 
Category awareness was 
driven through a creative 
award winning campaign that 
communicated the need for 
advanced security solutions 
in a powerful and humorous way. This campaign helped 
overcome the lack of consumer awareness in the 
security market and helped build category adoption. 
The campaign was recognised by various organisations 
and received various awards including a Bronze at the 
prestigious Effies, The Consumer Superbrands and 
Powerbrands awards. 

The retail network was suitably expanded to make the 
best home security measures available throughout 
the country including Metros, Tier 2 and Tier 3 cities. Citadel

Category 
awareness was 
driven through 
a creative 
award winning 
campaign that 
communicated 
the need for 
advanced 
security 
solutions in a 
powerful and 
humorous way.

Defender z range
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In addition our production system was overhauled 

and our productivity and throughput increased 

significantly in order to ensure we could meet the 

demand in the market.

Our products in addition are exported globally. These 

products have been put through the most stringent 

quality checks and include various certifications and 

listings by the best and most trusted certifications 

agencies across the globe including the Underwriters 

Laboratory (USA), SP Test House (Sweden), VDS, 

ECBS (Germany), LPCB (UK). We are today one of 

the select few security solutions providers that have 

certifications from both US and European certification 

organisations and are at par with the best security 

solutions providers in the world.

Our products are today exported to over 55 countries 

worldwide including countries from Africa, Middle East, 

South and Far East Asia, USA, Europe and SAARC 

countries. GSS is working on tie-ups with well-known 

distributors and partners across these markets. 

To meet our aspirations of becoming the Global No.3 in 

the Physical Security space, we are continuing to invest in 

design, development and research to generate a robust 

portfolio of products and solutions that will appeal to our 

customers worldwide.  We are in the process of setting 

up SPF (Single Piece Flow) manufacturing lines with 

higher levels of automation and robotic applications for 

all our product-families, to enhance throughput and also 

ensure consistent output quality.

Customer contact programs, trade shows, seminars 

and exhibitions have been undertaken to improve 

visibility of GSS and to promote our business in both 

Institutional and Home Segments.  We have in the last 

5 years achieved a CAGR of 25% and we wish to retain 

the same momentum over the next 10 years for which 

we, our teams, are developing plans.

SDLC

Eagle alarm range
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From Locks to Locking Solutions and Systems – The Story of Our Evolution

By Shyam Motwani, EVP & Business Head, Godrej Locking Solutions & Systems

Gearing up  
to be a global player

Change is both - a force and a fire. Being a force, 
it spurs growth and being the fire it helps forge 

success. It depends on how one embraces it. 

At Godrej Locking Solutions and Systems (GLSS), we 
have embraced change totally and whole heartedly 
in every aspect of our business so that a powerful, 
contemporary and visionary brand is established 
having a strong, diverse and relevant product portfolio 
that features cutting-edge locking technologies. 

The transformational journey of GLSS business began 
with the initiative of modernisation of manufacturing 

Evolution of a lock from a mere  
locking device to a style and status quotient
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activities. Lean manufacturing became the guiding 
philosophy resulting in cellular manufacturing for 
offering multiple varieties in smaller lots. 

Low-cost automation is an important lever for becoming 
lean. Numerous breakthroughs and special purpose 
machines have been developed in-house and 
successfully integrated to enhance both quality and 
efficiency. 

On the front of marketing 
practices, many advanced 
initiatives such as key account 
management, local area 
marketing and inf luencer 
management programs have 
been successfully implemented.  
Our business development 
executives are engaged with  
key influencers to foster strong  
business relationships. Innovative 
societal activation and influencer 
management programs such 
as Godrej Locks Carpenter 
Clubs (GLCC) are promoted to 

serve our customers better as well as generate skill-
based employment. 

Customized locking solutions to meet the needs of 
over 20 different industries are designed and delivered. 
Besides new product development, our design team 
has successfully secured more than 30 patents and 
has registered more than 180 designs. 

GLSS personnel addressing GLCC members

Lean and modern manufacturing practices with Cellular Manufacturing Units

On the front 
of marketing 
practices, 
many advanced 
initiatives such 
as key account 
management, 
local area 
marketing 
and influencer 
management 
programs 
have been 
successfully 
implemented.
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To improve availability of all the Stock Keeping Units 
(SKUs) at the point of sale, GLSS has bought into the 
concepts of the Theory of Constraints (TOC). In April 
2008, to deploy TOC, a unique initiative was envisioned 
and rolled out under the project name IDEA. The 
acronym IDEA stands for Improving throughput, 
Delivering decisive competitive edge offers, Exploiting 
constraints and Aligning business enterprise. Powered 
by IDEA, we have moved to replenishment driven 
distribution system. This new system has created 
a healthy WIN-WIN engagement with our channel 
partners. As a result of this initiative, the inventories at all 
stages in the supply chain have reduced considerably 
yielding substantially improved ROIs.

As an innovative company new ideas are our lifeblood. 
To protect our hard work, we have institutionalised the 
process of IPR registration – till date we have applied 
for over 53 patents of which 32 have been granted and 
applied for 185 Design registrations, of which 181 have 
been granted.

All these vital changes are an outcome of the unstinted 
dedication and hard work of our GLSS Team. 

To inspire our people and enthuse a winning attitude, 
all our work spaces - the shop floor and the offices 
are redesigned to project our aspiration of becoming 
a global player.

Riding the winds of change in the next decade 
successfully will depend on how closely we stay tuned 

Evolution of a lock from a mere  
locking device to a style and status quotient

A world-class, neo-modern, soothing work environment at Godrej Locking Solutions and Systems

to our ever changing customers and how innovatively 
we respond to their needs through creating offerings 
which remain yet to be imagined.
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Embracing ‘Change’ heartily helped us endure.

By Rajiv Jhangiani, EVP & Business Head, Godrej Prima

Choosing to 
reinvent successively

I joined the Prima division in 2003 when it was 
commonly referred to as the Typewriter division. The 

demand for typewriters had been steadily declining for 
some years then. The common question on every one’s 
mind was “what next?”. Normally a business evolves 
with change in technology to stay relevant. However, 
in case of the typewriter both its evolutions i.e. the 
electric and the electronic typewriter had succumbed 
to the printer and computer. Godrej Typewriter
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We had the two classic choices ahead of us. Wind up 
the business as soon it became unviable or reinvent 
ourselves! Fortunately, the name ‘Prima’ did not limit 
our choice of new business opportunities to explore.

We also had a choice of 
two approaches to our 
reinvention. The first was 
to explore completely new 
business opportunities. 
The second approach 
was to look at what we 
were good at and explore 
the conversion of that 
into a new business 
opportunity. We chose 
the second approach. 
The Ind ian economy 
had started to open up 
then and we received 
offers from international 
companies to distribute 
their various office products. This was what we were 
good at and Prima became a successful and profitable 
distributor of office products. 

Over the next few years we grew in strength and forged 
several alliances and partnerships with world-class 
companies such as Panasonic, Tandberg, Polycom, 
Xerox, Konica Minolta and Brother. We helped these 
companies create dominant market positions. Working 
with these companies in turn broadened our horizon 
and exposed us to international best practices.

Managing a basket of technologies, partnerships with 
diverse objectives & management cultures was not 
easy.  We started to experience reduced life spans 
of partnerships as international companies started 
to set up shops in India and would then transact 
their businesses independently. By 2008, we had 
recognised the futility of a distribution business over 
the long term and it was time for the business to 
reinvent itself yet again. Professor Shoji Shiba said to 
me that one must kill an existing business to be able to 
focus on a brighter future.  He also said one must have 
the courage to do so before a business dies on you.

We asked ourselves “what next?” one more time!  
What is it that we are good at and what do we know 
well that we can leverage to create for ourselves 
sustainable and robust businesses that are worthy of 
the Godrej brand? This led to the creation / incubation 
of the following businesses-

We also had a 
choice of two 
approaches to 
our reinvention.  
The first was to 
explore completely 
new business 
opportunities. The 
second approach 
was to look at what 
we were good at 
and explore the 
conversion of that 
into a new business 
opportunity. We 
chose the second 
approach. 

AV Solutions
We had distributed a large number 
of audio visual products and were 
familiar with associated technologies.  
We decided to leverage this and move up the value 
chain and provide AV solutions instead. Godrej AV 
Solutions seamlessly integrates audio, video, display, 
lighting equipment and system controls for applications 
such as board rooms, conference rooms, auditoriums, 
training rooms, home automation, etc.

Vending Machines
Takao san, our Japanese consultant recommended 
that Prima exploit its light engineering skills to develop 
vending machines. We therefore started the indigenous 
development of hot beverage vending machines.

Conference room set up by Godrej AV Solutions

Vending Machines
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Batteries
Apart from office products, we also distributed 
consumer durables such as digital cameras, wrist 
watches, water purifiers and consumer batteries 
from GP batteries. As part of our exit strategy from 
distribution, we also exited these products. However, 
the market for batteries in 
India was uncluttered and 
had high growth potential. 
We therefore strengthened 
our relationship with GP and 
launched ‘Godrej GP’ range 
of batteries. GP is one of the 
world’s largest manufacturers 
of rechargeable batteries 
with a strong commitment 
to sustainability. 

Prima is nurturing the three businesses of AV Solutions, 
Vending and Batteries, all of which are based on sound 
propositions. I am often asked if it makes good business 
sense to nurture three diverse businesses under one 
division. My response is that we have three business 
concepts available for development and given their 
scale they are best managed under Prima for now. In 
the future each has the potential to be a division or an 
independent company. 

In summary, the journey of reinvention has been 
about developing new competencies, new skills 
and acquiring a new mindset. Prima perhaps best 
epitomises ‘Change is the only constant’.

Vending Services
As we became familiar with vending machines, we 
realised that the bigger opportunity in India was in 
beverages and therefore started Vending Services. 
This is the business of beverages through Vending 
Machines addressing the Out-of-Home segment.

Vending Services

Veromatic International
We soon realised that it requires a lot of know-how 
to make reliable machines. It would have taken us 
many years of struggle to do this on our own. We 
therefore partnered with Veromatic, a like minded 
company based in Holland. This partnership grew in 
strength over the years and Veromatic is now G&B’s 
first overseas subsidiary. 

Veromatic International

GP is one of the 
world’s largest 
manufacturers 
of rechargeable 
batteries 
with a strong 
commitment to 
sustainability.

Batteries
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Let us take you back to the beginning of the last 
decade. In 2000, Lawkim was in an enviable 

position having a turnover of Rs. 100 crores from 3 key 
customers - Godrej, Voltas and Carrier. Lawkim used 
to primarily manufacture Hermetic Motors for these 
customers. We were comfortable if not entirely satisfied 
with the way business was 
going. Then in 2001, crisis 
hit us, when a large part of 
our business was merged 
with Godrej Appliances. 
Another portion of the 
business vanished as 

Carrier Aircon exited compressor making operations in 
India and Voltas, our third key customer crumbled under 
the onslaught of competition from Korean players. Our 
top-line was hit badly and the turnover shrank to a mere 
Rs. 35 crores, an astounding drop of 65%!

The situation demanded that unless the business 

reinvented itself, it had no future. With the support of 

the top management at G&B, we began the task of 

reconstructing Lawkim. First, a new team of managers 

was put in place with a clear mandate that the business 

be brought back to a sound footing in a span of 

three years. We decided to consolidate. We shifted 

Our top-line was 
hit badly and the 
turnover shrank to a 
mere Rs. 35 crores, 
an astounding drop 
of 65%!

By X. K. Marker, EVP & Business Head, Lawkim Motors Group & 
Abhay M. Pendse, Head - Shindewadi Works

From Crisis to Spectacular Renewal

The Lawkim Story
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all our manufacturing facilities to a single location at 
Shindewadi. We began diversifying our product range 
so that we could meet the requirements of larger 
number of customers. We added LG, Blue Star and 
Hitachi to our customer list. We also expanded our 
distribution network and established sales depots at 
Calcutta, Ahmedabad, Delhi and opened a branch at 
Chennai. We moved from three customers to many 
more with a wider product range and successfully 
managed to de-risk our business.

By 2008, having consolidated our business we 
decided to focus on reducing our costs in a strategic 
way and simultaneously started building a vastly 
improved manufacturing 
infrastructure so that we 
could address different 
customer segments with 
varied applications both 
in India and abroad. 
Simultaneously process 
improvement became our 
mantra for our daily work. Participation of workmen 
received special attention and their talent levels rose by 

more than 70% in a short span of time. Also, low cost 
automation and measures were undertaken to boost 
the productivity and this yielded handsome results. 

Our design team did an outstanding job in terms of 
developing motor designing software which helped 
them optimise performance and material content 
reduction through reengineering. A number of 
accreditations such as UL, BIS, ATTEX, ISO-9000, 

Aerial view of Shindewadi factory

Israeli Dynamometer

Participation of 
workmen received 
special attention 
and their talent 
levels rose by more 
than 70% in a short 
span of time. 
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14000 and OHSAS 18001 were obtained along with 
IMS certification so that we could qualify to play the 
game anywhere in the world. 

All these measures of modernisation, capability building, 
and diversification of product portfolio, combined with 
Strong Customer Focus and sound execution put us 
back onto the growth path once again. We have always 
aspired to be ahead of our customers’ needs through 
upgradation of our manufacturing infrastructure and new 
technology to deliver solutions rather than just the motor.

Today, we have grossed a turnover of Rs. 160 crores from 
merely Rs. 50 crores in 2008. On our journey, we have 
picked up numerous awards for being an outstanding 
supplier to many well reputed 
clients such as Hitachi, Godrej 
Appliances, Tecumseh Danaher 
Motions, USA and Cummins. 
Our export focus in the last 3 
years yielded break-through 
results on top and bottom line 
in 2011-12 besides proving our engineering and design 
capabilities in the international market.

Our performance on the road to Manufacturing 
Excellence through several initiatives above and now 
including the Godrej Cluster initiative will surely pay 
back higher dividend in our journey ahead.

This journey on the path of manufacturing excellence 
has been rewarding as well as difficult. We couldn’t have 
traversed so far without the support of our customers 
and the encouragement given by G&B’s senior 
management particularly our Chairman Mr. Jamshyd 
Godrej and our Executive Director Mr. Vijay Crishna.

Korean 300 T Press Italian Die Casting M/C

Today, we have 
grossed a 
turnover of Rs. 
160 crores from 
merely Rs. 50 
crores in 2008.

The Lawkim team including the workforce and the 
managers has played a stellar role in this spectacular 
turnaround. The process of renewal is well set now 
and we are onto an ambitious growth trajectory and 
are aspiring to double our sales turnover every 3 years 
in the years ahead!

We believe that inspiring leadership combined with 
a deep commitment of the team members striving 
continuously to meet and exceed the customers’ 
expectations, can do wonders to any business 
notwithstanding its difficulties today.
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By H. N. Daruwalla, EVP & Business Head, Godrej Electricals & Electronics

Looking back at the last decade and reflecting awhile 
to identify the change that we have made which 

helped us evolve into a large, vibrant business in a 
completely new business space namely Electricals & 
Electronics.

Until 2002, GEE was primarily giving its services to 

internal businesses of G&B. This has been the case since 

the very inception of the company. Over the years, our 

businesses began demanding more advanced solutions 

so that they could compete effectively against well 

established and new competitors. As a result, pressure 

began building on us to give them solutions and 
services which deployed state-of-the-art technologies. 
As a result of this pressure, GEE developed several 
new capabilities including maintaining of complex 
NC/CNC machines with third and fourth generation 
Drives, Controllers and PLCs, Robotics, Distributing 
power using Sandwich Bus Duct Systems, use of 
Energy Efficient Compressed Air Controls and so on. 
As G&B businesses became still more demanding, 
GEE developed deep capabilities and yet we were 
essentially serving G&B only.

In early last decade, we decided that we should foray 

Customer centricity  
plus deep capabilities
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into serving customers outside Godrej to keep pace with 
the developments happening all around us and learn 
how to develop cutting edge technologies so that G&B’s 
businesses could be served better. We began small 
and secured some exploratory orders for our services 
in the area of Industrial Automation, Compressed Air 
Controls and Sandwich Bus Duct Systems. In this 
way, we created 3 LoBs, namely, Industrial Electronics 
and Automation, Compressed Air Controls and Power 
Distribution Solutions in the year 2002.

Also having built a large power supply network for G&B 
not only in Pirojshanagar but also at Shirwal and Mohali, 
we realised that we had good enough capabilities to 
secure orders in this domain as well. Hence, the 4th LoB, 
Turnkey Electrical Contracts was added into our Bouquet 
in the year 2005. 

In the two years that 
followed, in the LoB of 
Turnkey Contracts we 
secured and executed 
midsized orders of  
Rs. 50 to 70 crores, mostly 
in Madhya Pradesh. But 
the big breakthrough 
was achieved in 2009 

220 KV Transmission Line for 220/66/11 KV Neelgunda Substation

when Godrej E&E bagged the orders worth Rs. 1100 
crores from Maharashtra State Electricity Distribution 
Company. These orders were meant for different distribution 
projects all over Maharashtra. All the projects were 
completed in June 2012.

As we had never executed orders of this size, these 
large orders created many new challenges for us. The 
challenges included scaling up in terms of manpower, 
learning to operate in remote areas, dealing with 
government agencies and so on. All these challenges 
were successfully overcome by us and today we are 
capable of handling individual projects of up to Rs. 200 
to 250 crores without any undue stress. 

As there is a huge demand for power in the country and 
which is likely to grow in future we believe this business 
has huge headroom for growth. 

In the last few years we have acquired new capabilities 
such as project management, risk mitigation, project 
execution without any cost and time overruns and 
managing expectations of customers well. 

The successful breakthrough in distribution lead 
us examine opportunities in Transmission spaces 
as we had already developed more than adequate 
capabilities while serving G&B. So we decided to go 

But the big 
breakthrough was 
achieved in 2009  
when Godrej E&E 
bagged the orders 
worth Rs. 1100 crores 
from Maharashtra  
State Electricity 
Distribution Company.
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As Godrej is signatory to CII’s 
Mission for Sustainable Growth, 
GEE was entrusted with the task 
of spearheading this initiative 
for the entire Godrej group on 
account of its expertise and 
experience. Today, GEE drives 
MSG and the CSR “Greener 
India” throughout 14 Businesses 
of G&B.

In the end I would say that focusing on customers, 
deeply understanding their needs and concerns and 
satisfying their needs at higher than 90% satisfaction 
levels has helped us built a solid foundation to support 
an imposing edifice of our 5 line of businesses to cater 
to needs of ever more demanding customers. 

ahead and secure Transmission business and today 
we are proud to say that initially 90% of our turnover 
was from Distribution sector but today the mix is 
60% Distribution and 40% Transmission. We have 
successfully completed Transmission businesses of up 
to 400 KV. Turnkey Electrical Contracts line of business 
has crossed a mark of Rs. 500 crores in last 5 years 
and is poised to grow to Rs. 1,000 crores in coming  
3 years. The CAGR of revenue growth over last 10 years 
is astounding 78%! 

We are asked many a times as to what factors have 
lead GEE to such a high trajectory of growth. In brief 
the factors that have contributed to this growth are:

1. Unrelenting focus on customer satisfaction  
which has been a tradition at GEE

2. A management team of highly motivated,  
competent and experienced individuals

3. Guidance and encouragement received from  
Mr. J. N. Godrej over the years

Mr. Godrej has always emphasized that we focus 
both on technical as well as financial aspects of our 
business. This advice has proved invaluable. 

The growth of other line of businesses-Industrial 
Electronics and Automation, Compressed Air Solutions 
and Power Distribution Systems helped us spread the 
business risk and grow.

Since G&B had already pioneered in Environment, 
Sustainability and Climate Change activities and 
GEE having practised Energy Conservation for many 
decades in Godrej and having worked with USGBC’s 
First Platinum rated Green Building in India, ‘CII-Sohrabji 
Godrej Green Business Centre’ in Hyderabad, the 5th 
LoB of GEE, Green Building Consultancy Services, 
was added in 2007. This small LoB of GEE in a span of 
5 years has successfully completed giving services to 
over 100 Certified Green Buildings which have come 
up throughout the country. 

Today, GEE 
drives MSG 
and the CSR 
“Greener India” 
throughout 14 
Businesses of 
G&B.

2X100 MVA, 220/66/11 KV Neelgunda Substation



32



33

By H. N. Khumbatta, EVP & Business Head, Godrej Material Handling

Success by managing fundamentals better  
– The story of Godrej Material Handling

Back to Basics

A few months ago when my team was putting 
together a presentation for our Board of Directors 

about our business performance last year, it occurred 
to me that we had one of our best years ever. Reflecting 
on what contributed to this outstanding performance 
we realised that it was all about doing those essential 
things over the past decade in a better way, repeatedly. 

In 2001 I took over a small, struggling business. My 
team members doubted if it would survive another 
year. The business was doing badly on almost all 
parameters of performance. As a result, the morale of 
the team was dangerously low. The question was what 
could we do differently?

Godrej forklifts in action
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Over the years I have come to believe that within us 
we have more strength and capabilities than what we 
are willing to give ourselves 
credit for. Within us we have 
know-how and the practical 
wisdom gleaned from our 
experience which could 
prove invaluable in coping 
with challenges. Luckily for 
me, my management team 
as well as my key workmen 
had a consensus on this 
key insight.

On the foundation of this new awareness of our 
strengths and capabilities, we took a decision to fight 
the downward slide of our business, revive it and make 
it thrive. To achieve this we had to get our act together. 
First, we decided to clean up our facility, both literally 
and figuratively. The cleaning act created positive energy 
as well as made visible the problems of under-utilised 
assets and inventories. To an extent, the mindsets of 
people also got cleaned and in shape for a long fight.

Now we were ready to focus on doing everything 
better and getting the fundamentals of our business 
in good shape as soon as possible. Day-in and day-out, 
my team engaged in securing and booking orders, 
executing them, invoicing them and collecting the dues 
expeditiously. Unrelenting focus on this fundamental 
of business gave rise to a story that things at Godrej 
Material Handling were all about BBC i.e. Booking, 
Billing and Collections. Soon, good top line and bottom 
line growth became a reality. ‘BBC’ took root and 
became a practice.

As inventories reduced and delivery time shortened, the 
shop floor became uncluttered and more productive. 
The morale of our people rose substantially. Suddenly, 
the positive atmosphere as a result of dynamic actions 
started making people believe that they had the strength 
and capability to do a lot more and much better.

The business gained momentum and results improved 
dramatically. Now people could see that they had 
succeeded in putting in motion a ‘Virtuous Cycle’. 
The entire production and sourcing system started 
supporting our Sales and Marketing team as if they 
were our external customers themselves. Everyone did 
whatever was required to be done so that our sales 
guys could win as many orders as possible. Support 
was provided in the areas of competitive prices,  
unprecedented short deliveries and product 
customisation. 

The Design, Manufacturing and Sourcing team delivered 
well on every front. Our field Sales and Service team 
became empowered to run faster and farther. The business 
gained market share and made profits. 

Then we placed focus on modernising our range of 
Forklifts as well as introduction of special lift trucks 
for use in warehouses. As we progressed on the 
growth curve, the competition wasn’t sitting idle. They 
intensified their efforts to keep pace with us. The fight 
for market leadership was on.

The mandate for cleaner and safer work places led to 
higher demand for electric battery powered lift trucks. 
We responded to these challenges by introducing 
new and advanced technologies which helped us 
become technologically contemporary vis-à-vis other 
international manufacturers. 

To benchmark our business processes with the best in 
the world we decided to work as an OEM supplier for 
a European manufacturer. Working closely with them 
and other global players enriched us and helped us 
improve our processes and products. 

Within us we 
have know-
how and the 
practical wisdom 
gleaned from 
our experience 
which could 
prove invaluable 
in coping with 
challenges.

Electric Stacker
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A key thing that has consistently given us an edge 
in the market has been the deep domain expertise 
of our team members which enabled us to sense 
opportunities quickly and respond effectively for 
gaining the first-mover advantage.

To expand the revenue base, we started focusing 
on exports, introducing more imported products for 
Indian customers, offering new services like fleet 
maintenance contracts, equipment hiring, etc. All this 
helped us formulate a larger portfolio for predictable 
business growth in future.

Today, the four largest lift truck manufacturers of the 
world are present in the Indian market, trying hard 
to establish themselves. However, we are sure that 
the solid experience of our team, our dedication and 
our strong focus on customers will help us fight back 
this competition. Dynamic leadership in play at all 
levels in Godrej Material Handling has transformed 
the erstwhile struggling business into India’s largest 
and the world’s 27th largest manufacturer of material 
handling equipment. Managing business fundamentals 
right is an ideology that works well in good times and 
bad times. Stick to it.

Bravo diesel forklift
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By A. M. Vishwanathan, EVP & Business Head, Godrej Storage Solutions

Technology-led 
solutions provider

We are a team that takes our name very seriously – 
we believe that our very reason for existence is 

to provide Storage Solutions to our customers. And 
through the decades, our customers have always 
trusted us, and approached us with their complex 
storage needs, and we designed / developed solutions 
to satisfy this need, often co-creating the solutions; 
years before, this concept became a popular 
management mantra.

During the decade, we have witnessed the transformation 
of the Indian market – from being a small nascent low 
technology market to becoming one that is ready to 
accept and adapt the latest in the world. As the market 

matures, it will attract the attention of all leading players 
from around the Globe. And history tells us that even 
“leading” Indian brands will not survive the on-slaught of 
international competition unless they anticipate and adapt 
to the changing needs of the Indian customer.

From a legacy of “being the king in our own pond”, 
we realised the need to transform ourselves into a 
globally competitive unit. Product and Technology 
were clearly at the leading edge of this transformation, 
and we embarked on this journey of creating a product / 
technology led organisation. We adopted the mantra 
of appropriate technology led leadership. And, to me, 
this is the single biggest change that will differentiate us 
and sustain us in the years to come.
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1 Transformation of design,    
 procedures and standards:
Upto 2006: Design based on Indian standards – safe 
but conservative.

2006-2008: World standards upgraded, however 
Indian Standards remained stagnant. We therefore 
adopted the British Standard and the “Limit State Design 
Methodology” to increase efficiency of our solutions.

2008-2010: Graduated to “design by experimentation” 
with the help of a world-class R&D facility.

2010: This change process, culminated in our procedures 
meeting the standards of the European Federation. 
Certification is in progress and we will be the first Indian 
company to attain this recognition.

The future: Embedded technology to add intelligence to 
our storage systems aimed at improving user efficiency 
and operations.

2 Transformation of the solution   
 development process: 
Our customers have evolved 
– from block stacking to 
organised storage and from 
manual handling to automation. 
Moreover the need for an 
efficient supply chain is now 
high on the priority of industry 
leaders. And our solution 
development ef for ts have 
matured along the way.

1. In 2004, we created a consulting service to support 
our customers in finding solutions for all material 
storage and handling needs. It is still a “small” activity 
but one that will grow in the future.

2. We have also started the transformation journey 
for our design engineers from developing solutions 
aimed at maximising storage capacity to enhancing the 
efficiency and throughput of the entire warehouse, from 
designing pure storage system to offering integrated 
solutions combining material storage and handling and 
focusing on the efficiency of the system as a whole.

3. We see a smooth convergence between our 
consulting activity aimed at solving customer problems, 
and our solution design activity. 

4. We now simulate in 3D the operations of the 
warehouse and the proposed solutions to assess the 
efficiency of our solutions and to be able to convey 
visually to the customer the improvement he can achieve.

The needs of the customer have evolved and our 
designing processes have kept pace with the same. 
We are further ready to meet the unsaid demands of 
the customer as well.

 

3  Transformation of products/ 
 solutions offered:
From the ubiquitous slotted angle system that has 
stood the test of time, we have maintained a steady 
stream of product introductions right through the past 
decade. Some of our introductions include:

1999: Introduction of Automated Storage/Retrival 
System (AS/RS) to the Indian market.

2000: Second generation of racking solutions that 
meet European norms.

Our customers 
have evolved 
– from block 
stacking to 
organised 
storage and 
from manual 
handling to 
automation.

Simulation techniques prove efficiency before investment
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2004: Heavy Duty Mobile Solutions to meet cold chain 
applications.

2010: Pick to light intelligent picking solutions to 
enhance efficiency.

2012: Seismic resistant racking.

The future lies in cold chain warehousing, food grain 
storage and in general warehousing that provides 
higher accuracy, reduced operator fatigue and greater 
throughput. The supply chain is an essential activity 
of any organisation aimed at providing customer 
satisfaction, and our strategy is to be an integral partner 
to our customers and help them to meet their goals.

We have a strong process of listening and engaging 
with our customers, understanding their needs and 
developing our product/technology accordingly. This 
will be the cornerstone of our success in future. 

Structural Engineering Lab inaugurated by JNG

Test rigMr. Steve Cowen, UK testing our products for Euro compliance
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By Vikas Choudaha, AVP & Business Head, Godrej Efacec

Godrej and Efacec leading the way

In the late nineties, Efacec, a Portuguese Company 
that had secured projects for automating warehouses 

in India was looking for a local partner to manage these 
long duration projects. Godrej Storage Solutions (GSS) 
in the same time frame was striving to extend their 
scope and were looking for technology partners for 
becoming solution providers in the area of warehouse 
automation. Efacec and GSS initially joint their hands to 
partner for successful implementation of the projects 
secured by Efacec. 

The experience of working together on several projects 
in India convinced them that if they formed an enduring 
relationship then it would prove highly beneficial to 

Automated 
warehousing 
solutions in India

AS/RS with Transfer Car
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of Indian customers, both in terms of design and 
affordability. The team at GEARL worked on both these 
dimensions vigorously without getting disheartened. 
GEARL successfully developed innovative approaches 
to sell the concept of automated warehouses and 
worked concurrently to indigenise Efacec’s product 
portfolio to suit requirements of customers in India.

GEARL developed distinctive abilities such as deeper 
understanding of customer’s total requirements, 
conceiving of full warehousing solutions, absorbing 
of newer technologies, managing of large projects, 
sourcing of assemblies and sub-assemblies and above 
all integrating all these successfully for delivering on 
the promises made. Steadily the magic of ‘European 
technology at Indian prices’ began to work and the 
order book started to become larger. 

The Indian economy began 
growing at a higher rate in 2005 
and the resultant large increase 
in demand for different goods 
created a need for larger well 
managed warehousing systems 
to satisfy new customers. This 
development paved way for 
rather quick acceptance of 
automation of warehouses and 
other complementary products 
and services.  Pharmaceuticals 
segment of market became the 
lead user of the new concept 
of warehousing. This segment 
has over the years many 
users who have accepted our solutions and that too 
with increasing levels of sophistication.

Over the years, GEARL has implemented solutions for 
automated storage and retrieval  systems for customers 
across industries like paper, paints, tyres, railways, 
textiles… and of course pharmaceuticals. Most of 
the sub-systems for AS/RS solutions have been now 
designed and built in India which includes transfer and 
shuttle cars, curving cranes, conveyors and others. We 
also have built a team of technically and commercially 
savvy people to engage with customers.

Today GEARL is in Phase 2.0 of its journey. It is now 
fully aligned with Efacec on the technology front. This 
ability combined with GEARL’s cost advantage makes 
it an ideal partner for Efacec’s projects all over the 
Globe and to compete strongly against any foreign 
competition in India. Recently GEARL partnered with 
Efacec in Singapore region and secured a few projects 

both. As a result a Joint Venture Company – Godrej 
Efacec & Automation Robotics Limited (GEARL) was 
formed in 1999 to provide Automated Storage and 
Retrieval Systems (AS/RS) for warehouses in India.

The phase 1.0 of GEARL’s existence from 2000 upto 
2004 was a very challenging from the business point 
of view. The Indian market during this phase was not 
ready to adopt new technologies for its warehousing 
operations. In these years the concept of automation 
was appreciated but then nothing happened. In 
addition, the products designed to meet European 
requirements were less than optimum for requirements 

AS/RS with Transfer Cars & Allied Conveyors

Automated Guided Vehicles

The Indian 
economy began 
growing at a 
higher rate in 
2005 and the 
resultant large 
increase in 
demand for 
different goods 
created a 
need for larger 
well managed 
warehousing 
systems to 
satisfy new 
customers.
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which have given a boost to GEARL’s confidence for 
undertaking projects overseas.

GEARL is now preparing itself for an accelerated 
growth and is setting up new facilities for assembling 
and testing of its systems. I believe this is a timely move 
because as soon as the reforms like GST and opening 
of FDI in retail sector became a reality then GEARL will 
be well poised to exploit new opportunities.

In the years ahead the story of revolution in warehousing 
in India will be largely written by GEARL – a successful 
partnership of Godrej and Efacec.

Dedicated cranes

Miniload for small parts
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By Kaustubh Shukla, COO, Industrial Products Group

The march of  
innovation uninterrupted

Innovating in an uninterrupted way is how we can best 
describe the birth of Godrej Precision Engineering (GPE). 

Godrej and Boyce (G&B) has had a long history of spinning 
off businesses that seem to be completely different from 
each other, such that to any outsider this kind of diversity 
would seem unmanageable. However, the incubation 
factory of G&B has witnessed many metamorphoses 
from a Chrysalis to many beautiful butterflies - robust 
businesses that are charting out new growth paths.

GPE, the latest from this incubation factory, is 
undergoing transformation in an uninterrupted manner. Precision Engineering Shop Floor-Plant 9
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Currently GPE is engaged in 
executing a large number of 
projects for manufacture of 
precision special purpose 
systems & equipment for 
Nuclear power, Defense 
requirements and Wind 
turbines. All these require 
a level of precision which 
is of the highest order. 
Fur ther these systems & 
equipment are required 
to per form in a f lawless 
manner for long duration of time, often extending up 
to 30 years. This requirement translates into very high 
demands in the domain of precision, reliability and 
traceability. These challenges are further compounded, 
as we have to manage the procurement of a large 
variety of materials and bought outs conforming to the 
exacting specifications. 

Looking back, it is somewhat scary to think as to how 
we plunged into a business so exacting without having 
traversed the terrain. The challenges faced were:

•	 Higher	Degree	of	Precision	required	–	10	times	that	
of the erstwhile Machine Tool Business. This posed 

enormous strain on the capacity to produce small and 
large parts both with fabrication and machining.

•	 Capability	to	procure	special	grades	of	Raw	Material,	
and bought out parts from all over the world against 
restrictive policy regimes.

•	 Perpetual	 Quality	 Assurance	 and	 extensive	
documentation right from procurement of inputs 
to delivery of the finished equipment through 
manufacturing, assembly and testing.

•	 Perpetual	 Third	 party	 Quality	 checks	 and	 witness	
right throughout the manufacturing processes. 

Defence Mobile Autonomous Launcher Firing -1st March 2012

Currently GPE 
is engaged in 
executing a 
large number 
of projects for 
manufacture of 
precision special 
purpose systems 
& equipment 
for Nuclear 
power, Defense 
requirements and 
Wind turbines.

Wind Power Regen Support Structure
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•	 High	 order	 of	 Project Management capabilities, as 
there is no generic structure running across project to 
project. Each project requires different technologies, 
manufacturing processes, sequences, etc.

Hypothetically if we were to start all over again, then 
the lessons learned would point at building all of the 
above capabilities upfront. Such seemingly cautious 
and prudent approach would, however have meant 
that, we would have taken much longer to acquire the 
capabilities needed to be in this business. The fact that 
these capabilities would take over a decade to acquire 
would have itself dissuaded us from entering into this 
rather difficult business.

In hindsight, the audacious step of plunging into this 
business having no visible lifeline was a sound choice!

So, this is the story of metamorphosis of a small private 
plane into a commercial jet mid-flight!

Nuclear Drive Unit

Wind Enercon: Enercon-Stator Ring

After a decade of being in the business, we can say 
that we have been listening hard to the voices of our 
Customers and Vendors. Once again the challenges are:

•	 Establishing	 an	 image	 of	 a	 High	 Quality	 Supplier	 /	
Partner: The customer has to be assured of the quality 
of equipment going out of our plants 

•	 Establishing	 a	 system	 which	 can	 accommodate	
varied / dissimilar project requirements right from 
Documentation to Technology to Process Capabilities

As the diverse sectors that we are in, these are poised 
to grow well in future. We believe that GPE has a 
strong matrix of capabilities to become a significant 
contributor towards enhancing India’s self-reliance.
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Casting  
the Die for future
By D. K. Sharma, EVP & Business Head, Godrej Tooling

The Toolroom at Godrej was established to meet the 
demands of businesses of G&B such as Appliances, 

Furniture – Home and Office, Locks, Security 
Equipment, Typewriters and so on. For more than 
four decades it had functioned as a captive Toolroom 
than an independent business. After divisionalisation 
of the company the Toolroom continued to function in 
its captive avatar only and in a way it involved being 
everything to everyone. 

As a result, its growth and profitability suffered for 
many years. In year 1997, the Toolroom was converted 
into an independent business with a mandate to focus 

on external customers with a portfolio of 4 Lines of 
Businesses (LoB) namely Press Tools, Die Casting, 
Injection Moulding Dies and Special Purpose Machines 
(SPMs). This wide portfolio of 4 LoBs resulted in shallow 
focus on each of the segments of the market and as a 
result low profitability and indifferent growth.

In 2007, deep introspection was carried out and it was 
revealed that unless the Toolroom became someone 
special to a chosen few customers it had no future. 
Acceptance of this reality led to a multitude of changes 
including the decision to focus on only 3 LoBs namely 
Die Casting, Press Tools and SPMs.
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To become specialist in these 3 LoBs and to garner 
a larger share of the wallet from our customers in  
4 wheeler and 2 wheeler segments of the automotive 
market we had to revamp all our business processes 
and augment the manufacturing infrastructure to 
grow. The shop floor was rationalised; new machining 
systems and testing equipment were installed for 
catering to the demand of larger sized tools and testing 
them in-house as demanded by our customers. The 
marketing team had to deepen their knowledge and 
learn a new language to engage effectively with highly 
knowledgeable engineers at customers’ end.

As all these changes were being undertaken we 
found that our domain knowledge of Die Casting 

did not simply match that of our world renowned 
customers such as Honda Motors, Bajaj Auto, Hero 
Honda and the like. Fortunately, we came across the 
world renowned Die Casting expert- Ebisawa San to 
help us. To capture the knowledge gained from him 
and our world renowned customers, our engineering 
team developed in-house a knowledge portal which 
enabled us capture and use this state-of-the-art inputs 
gathered from different sources to develop solutions 
that met acceptance of our customers.

Besides advanced technology, we found it essential to 
learn deeply the ways in which our customers worked. 
Each of these leading players had their own unique 
way of functioning which if not well understood could 
lead to expensive gaffes down the road. 

Today, we can proudly say we have learnt many 
lessons and now our Die Casting business accounts 
for more than 55% of our sales.

To beat the Chinese at their game of being cheaper 
and faster and the Taiwanese and the Thais being 
better and faster, at Godrej Tooling we have 
adopted a motto of becoming ‘Better, Bigger and 
Faster’ which has created a challenging gameplay 
for us. Team Tooling is confident that the host of 
initiatives undertaken including lots of innovative 
work done by our team would help us become a 
reputed player in the Tooling business in the Indian 
and overseas markets.

Expanding Horizons

•	Expanding	Horizons

•	Widening	Product	Profile

•	Steep	learning	curve

•	Human	Resource	Capial

A Decade

1999

2009

Godrej scholars with world renowned guru of die casting - Ebisawa San
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Our progress on this path was recently recognised by Honda Motors & Yamaha Motors by conferring on us an award 
for being their Best Tooling Partner- 2010-’11. Soon Godrej Tooling will be celebrated as distinguished crafter of the 
competitiveness of its customers.
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By S. M. Vaidya, EVP & Business Head, Godrej Precision Systems

Productionising Brahmos Systems at Godrej

Making objects that 
fly at supersonic speed

More than three decades back policy makers 
in India realised that being self reliant in 

the aerospace domain was a must to enhance 
independence of India in a strategic way. This gave 
birth to distinguished institutions in India namely Indian 
Space Research Organisation (ISRO) and Defense 
Research Development Organisation (DRDO) to handle 
civilian and defense programs in aerospace.

G&B began with making small contributions to ISRO 
and DRDO and became one of the primary supply 
systems by successfully producing ‘Vikas engines 
for PSLVs and Cryogenic engines for GSLVs’ meant 

for launching commercial and scientific pay loads into 
Polar and Geo-synchronous orbits. This journey itself 
is a fascinating one. But on this occasion I would like 
to share the story of Godrej Precision Systems (GPS) 
becoming an established supplier of sub-assemblies 
for the world’s fastest cruise missile Brahmos- a project 
of Indo-Russian collaboration. 

In 2001 about 50% of the area of erstwhile Locks plant 
was given to GPS for setting up modern facilities for 
the production of key assemblies of Brahmos. The task 
was thought to be so daunting that the Russian experts 
who visited us in 2003 challenged us that even after 
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10 years; if GPS could produce a single sub-assembly 
then they would consider it a significant achievement!

This remark spurred us into 
action for embarking on 
a journey which no one in 
the eastern world had ever 
undertaken. The journey 
was indeed very demanding; 
more than 2,000 drawings, 
1,200 GOST standards, 
1,500 concepts for tools, 
jigs and fixtures all dumped 
on us without any expert 
help with a message, ‘Go 
ahead set up the facil ities, 
learn new processes and 
technologies, prove a prototype and productionise 
the facilities for delivering two acceptable sub-
assemblies a month!’

The first phase of this task was to get geared to deliver 
one sub-assembly every month in about 18 to 24 months 
from the start. On reviewing, we found that unless we 
worked collaboratively both within G&B and externally 
with DRDO, Brahmos and other members of aerospace 
community in India and abroad, it could not be possible 
for us to create a modern manufacturing system for 

Brahmos. The entire project was broken down into  
3 distinct phases. The first phase involved development, 
production, testing and assembling of the manufacturing 
infrastructure. The second phase was to establish all 
procedures and processes and standardise them to 
meet the requirements of highly demanding inspection 
and approval agencies. The third and the final phase 
involved optimising and gearing up of the facilities for a 
steady, predictable production of sub-assemblies.

To accomplish these phases, the biggest challenge facing 
us was establishing a culture for aerospace and inspiring 
our people that it was possible to complete these phases 
successfully provided we changed our mindset.

Go ahead set 
up the facilities, 
learn new 
processes and 
technologies, 
prove a 
prototype and 
productionise 
the facilities 
for delivering 
two acceptable 
sub-assemblies 
a month! 

Dr. Kalam Inspecting Brahmos Missile Parts

Assembly Facility



55

Many equipment and machines required were simply 
not available. We had to find alternate solutions. Some 
of the equipment and testing facilities were the first 
of their kind in the country; therefore the suppliers 
had much R&D to do before they could make their 
supplies. The costs were to be kept within the budget 
to remain competitive. Internally we were concerned 
whether our people would have the focus to ensure 
that their outputs would meet the requirements of the 
inspection agencies. All this became a few notches 
more difficult because the governing technologies 
were not made available to us and we had to learn 
these fully ourselves.

We did succeed in establishing the manufacturing 
infrastructure in about 24 months and star ted 
producing few components and assemblies. All this 
production had to follow aerospace systems and we 
had no choice but to learn and imbibe the requirements 
of AS9100 standard and become good at it. Initially 
doing work according to this standard slowed us 
down. But once we overcame the challenges of writing 
of more than 100,000 
pages of process sheets, 
100s of tryouts and 
mockups, we learnt 
as to what it takes to 
be a system driven facility. Every operation and its 
inspection had to be recorded for 100% traceability. 
Finally, we received formal approvals from Brahmos 
and the inspection agencies of Russia and India as 
well as DRDO that GPS was fully qualified to produce 
the sub-assemblies for Brahmos.

The third phase had two major challenges; one was 
to get sufficient orders for the serial production and 
the second was to produce sub-assemblies at the rate 

Every operation and 
its inspection had 
to be recorded for 
100% traceability.

Brahmos Missile

of two or more per month. This challenge stretched our 
capabilities greatly in terms of innovating and improvising 
upon our ways of working for successful outcomes. 

Today, we can say that GPS has learnt the art 
and science of producing these complex systems. 
Continuous improvements and innovations are the 
order of the day and in the words of Dr. K. Kasturi 
Rangan, former Chairman of ISRO, “Godrej has 
successfully undertaken the journey from ‘locks to 
launches’ and GPS is confident of becoming a strategic 
partner of our aerospace establishments to help India 
retain its supremacy of its Air Space.”

Testing facility
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Sohrab P. Godrej a typical industrialist, whose career 
transcended the usual lens one looks through to 
determine success, Sohrab Godrej ran a tight ship as 
Chairman of Godrej, but his many interests outside the 
boardroom only added to his renown.

As a leader of men, he was a hard taskmaster. He 
believed that beauty lay in the details and paid close 
attention to them. He had a particular disdain toward 
the Laissez-Faire school of thought so prevalent in 
India. Whether at work or in private he was a man who 
couldn’t let things be.

Sohrabji loved to travel and had a few stamps on 
his passport to show, 160 countries to be precise, 
including the continent of Antarctica. His exposure to 
new ideas, meetings with eminent men and women of 
his time lead him to believe that India needed to change 
and immediately. A country that knew what needed to 
be done, but just couldn’t get around to doing it.

Being the man that he was, just identifying the need for 
change was not enough, getting his hands dirty and 

actually doing something was what drove him. He was a 
firm believer in noblesse oblige and so used his station, 
relentless drive and the fact that he had friends in high 
places to set things right and champion many a cause. 
With him, ideals and causes were met with concrete 
action. In 1999, he received a Padma Bhushan from the 
President of India. His philanthropy covered everything 
from helping the needy on the street, building housing 
for the underprivileged, saving mangroves to voicing 
his concerns on the lack of family planning.

That’s what sets Sohrab P. Godrej apart, most people 
have broad categories into which they fit in but he 
wasn’t most people.

Industrialist. Environmentalist. Philanthropist. Social 
Activist.

All of these adjectives would only begin to scratch the 
surface in terms of being a fitting description.

That’s the kind of man he was and how we’d like to 
remember him.

“I’m an 
industrialist 
in spite of 
myself”
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1. Sohrab Godrej at the Godrej Bhavan terrace.

2.  Sohrab Godrej planting a tree at Karjat, 1987.

3. Sohrab Godrej receiving the Padma Bhushan from      
 the then President of India Shri K. R. Narayanan, 1999.

4.  Group photograph of Godrej Family members at      
 Godrej Bhavan terrace. In the photo: Standing (L to R):  
 Burjor Godrej, Jamshyd Godrej, Kaikhushru  
 Naoroji, Nadir Godrej, Sohrab Godrej, Adi Godrej,  
 Naval Godrej and Rishad Naoroji, 1988.

5.  Sohrab Godrej with Dr. Manmohan Singh at the  
 IMTEX, New Delhi, 1995.

6. Sohrab Godrej accepting award from Shankar  
 Dayal Sharma at WWF India gathering.  Also seen  in   
 the photograph: Najma Heptullah. November, 1994.

7. Sohrab Godrej receiving the Indira Gandhi  
 Paryavaran Puraskar, 1991 by the then Prime  
 Minister P. V. Narasimha Rao, New Delhi, 1992. 
 Also seen in the photograph: Kamal Nath, the  
 then Minister for Environment.

8. Former President K. R. Narayanan releasing Godrej 
 Centenary commemorative stamp. On his right is  
 Dr. P C Alexander, the then Governor of Maharashtra.  
 On his left is Sohrab Godrej & Gopinath Munde, the  
 then Dy. CM of Maharashtra, 1998.

9. WWF’s international President Prince Phillip, the  
 Duke of Edinburgh with Sohrab Godrej. He  
 presented him with an authorised print of Robert  
 Bakeman’s painting ‘The White Pelican’ at  
 Buckingham Palace, 1991.
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Remembering 
Sohrabji
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10. WWF International, Scroll of honour: Sohrab 
 Godrej and Salim Ali admiring the scroll at Godrej  
 Bhavan, 1987.

11. At the release of Godrej-A Hundred Years,   
 at the Pirojsha Godrej National Conservation  
 Centre, New Delhi, Sohrab Godrej and the then  
 President K. R. Narayanan display the book. Adi  
 Godrej looks on (1997).

12. Sohrab Godrej with the former Prime Minister  
 Indira Gandhi at the International Leprosy   
 Congress at Vigyan Bhavan, New Delhi, 1984.

13. Late Giani Zail Singh receiving Sohrab Godrej 
 at Rashtrapati Bhavan at the EMF Round Table  
 Meet, 1985.

14. Sohrab Godrej taking over as Sheriff of Bombay, 
 seen with outgoing Sheriff Sunil Dutt, 1983.

15. Former President K. R. Narayanan releasing the  
 Godrej Centenary Commemorative. On his right is  
 Dr. P C Alexander, the then Governor of Maharashtra,  
 and Manohar Joshi, the then Chief Minister. On  
 his left is Sohrab Godrej, 1998.

16. Sohrab Godrej with Prince Phillip at the inauguration  
 of the Pirojsha Godrej National Conservation  
 Centre, New Delhi, November 1989.

17. Sohrab Godrej, dedicated conservationist, pats a  
 cheetah at the Cango Crocodile Ranch and 
 Cheetah Land, Oudtshoorn, South Africa, 1995.

18. Sohrab Godrej taking the oath of office as Sheriff of  
 Bombay City with the then Governor of Maharashtra,  
 Air Marshall Latif, 1982.
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Godrej brand sits in the heart of India- bridging it to our 
entire organisation. Consequently, any change in the 
brand is triggered by changes in Indian context and 
ripple in turn, across the fabric of our companies.

Over the last two decades, India has been changing 
in many ways. It is getting more in touch with its native 
character- a younger population getting unshackled 
from the culture of duty, frugality and restraint 
triggered by growing prosperity, exposure, choices 
and importantly, confidence. This has even led to 
consumers evolving from being price conscious to 
demanding higher value even at a higher price.

This placed an imperative on us to identify and align with 
strong insights about these consumers, innovate together 
instead of just optimising costs separately, make harder and 
better choices in a competitive and demanding scenario.

From the massive consumer work done, a strong insight 
emerged about progress and optimism. Progress in 
life for consumers was not just desirable, it was finally 
achievable for most of them. Their aspirations were about 
expressing their progress through advanced products 
and brands as well as experiencing it through a better 
lifestyle. This formed the bedrock of the three values of 
Godrej brand- Progression, Expression and Experience.

The Newer
Brighter Godrej
By Ashutosh Tiwari, former Head of Strategic Marketing Group, Godrej
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Yet, with the mind boggling and expensive nature of 
choices available to express and experience, the 
consumer was unsure. She needed the anchor, the 
trust and empathy of a brand like Godrej to reassure 
her about her choices. This led to Empathy being 
another core value of Godrej.

These insights were reflected in a simple term which 
captured the essence of our brand- Brighter Living: a 
bit of expressive joy, relentless progression, aspirational 
experience and insightful empathy. Attitudinally, this 
resonates with two thirds of India with half of them 
backing it up with real purchases of new products.

In 2008, Godrej brand was re-launched, first internally 
under a simple research based internal translation of 
Brighter Living- Bedhadak Bolo. This was followed up 
by an external unveiling of a new identity epitomising 
Life and Light in the inaugural edition of IPL.

Work quickly ensued on strategy, design, consumer 
engagement, processes and individual category front 
to take the torch forward.

On strategy and design, the entire 30+ entity 
portfolio of Godrej brands was simplified, clustered 
into 5 synergistic verticals and redesigned basis 
category with attendant guidelines on application. 
This entailed partnering with some of the best in 
design industry. Further, the brand valuation work 
done in 20+ workshops across 14 businesses led to 
identification of specific actions for the businesses 
to take forward.

On consumer engagement, we decided to focus on 
activation- real, hard events or activities instead of 
plain communication. After the first IPL, the spark was 
reignited by showcasing Godrej as a technologically 
advanced company using Godrej Aerospace (PCS). 
This was further taken ahead by producing India’s 
first branded lifestyle show (Godrej Khelo Jeeto Jiyo) 
first in Hindi and then in Tamil, Telugu and Kannada. 
It was not just successful for the brand, it created 
new benchmarks of TV viewership specially in south 
and Tamil Nadu.

The next activation, GoJiyo, was a far reaching one 
since it sought to begin the process of relationship 
building with young, employed, urban people- people 
who had not grown up with Godrej but are likely to be 
highly important in the future. GoJiyo was India’s first 
virtual world (that too, branded) while being world’s 
first browser based virtual world. The spirit of GoJiyo 
was spread around using other media like IPL III, 
Facebook, YouTube, etc. It has done quite well getting 
1.4 crore visitors and 12 lakh users in two years when 
comparative branded properties have got 6 lakh users 
in their entire history. It has been rated amongst the top 
6 most innovative social networks globally while being 
included as a case study at Oxford. Today, it is valued 
as a Rs. 100 crore+ property.

On pioneering new processes for the brand, practices 
like semiotics (insights by observing patterns in 
environment and context), trends, brand tracking, 
MEGA (Marketing capability and culture building), 
Brand led product design, etc. were aggressively 
invested in with positive feedback.

On innovations and strategy within categories, strong 
work was co-created with business teams in Interio, 
Godrej Agrovet, Nature’s Basket, etc. A lot of that 
coupled with Brand valuation led recommendations 
in other businesses are beginning to play out in the 
marketplace.

This journey has helped not just brand performance 
but aided some good outcomes. Godrej brand 
portfolio has been valued at $2.9 bn by Interbrand. 
Average brand equity scores have surged by almost 
15% since launch while most business P&Ls have 
performed ahead of their categories. There has 
been strong professional feedback too with Godrej 
climbing handsomely in its preference ranks amongst 
prospective employees. However, the highest thrill 
has been in the journey- a journey undertaken 
together by all of us towards a brighter future!
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What keeps the chairman of a 115 years old company 
awake? Not the celebrations of its 100 plus 

years of success. It is the thought of how to reinvent 
the company constantly to remain relevant and fit for 
the next 100 years. Mr. Jamshyd Godrej explained this 
fundamental truth to the gathering of Alumni of Godrej 
a few months back. This is the DNA of Innovation and 
Growth in Godrej.

Disruptive 
Innovations
By G. Sunderraman
EVP, Corporate Development
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The turning point

I never realised I was touching this nerve center of 
the company when I met Mr. Jamshyd Godrej and 
Navroze on 4th May, 2006 on my completing 25 years 
with Godrej. I dreamt of doing something different;  
Mr. Godrej suggested we systematically explore innovations. 
Disruptive Innovations began with a small change at 
that time… is now turning into a movement.ent.

In July 2006, 35 plus business heads and senior 
leaders attended Prof. Clayton Christensen’s program on 
Disruptive Innovations. A workshop of key executives on 
Disruptive Innovations followed. Several ideas came out 
and were shared with the top management in early 2007. 
The Chotukool, U&US and Safety Locks solutions were 
born as concepts in that day long deliberations.

Jumping into the Fish Bowl

Sanjay, Manoj and Rodin joined me in exploring the 
untravelled paths to convert an interesting concept into 
a concrete business in the market place. We realised in 
our journey that the secrets of realising a new business 
are hidden in the unmet needs of the non-users.  

Fish Bowl Experience of learning life in Rural India

Our explorations moved 
away from the research 
of the current markets to 
understanding potential 
user insights. Working with  
Prof. Shiba in the 
internationally recognised 
Visionary Leadership for 
Manufacturing Program 
(VLFM) taught to us the 
fish bowl principle - if we 
want to learn about fish, we need to jump into the fish 
bowl! We slowly gained confidence in using the skills 
of observations, exploratory interviews and Five step 
discovery process practiced in VLFM.

Through these fish bowl immersion experiences, we in 
a small way experienced the practical realities at the 
Bottom of the Pyramid and the tough life of carpenters. 
The noble vision of creating the just right solution at 
an affordable price to impact living standard, livelihood 
and life style emerged. We emotionally connected to 
the imperatives of inclusive growth for India.

Working with 
Prof. Shiba in the 
internationally 
recognised VLFM 
taught to us the 
fish bowl principle 
- if we want to 
learn about fish, 
we need to jump 
into the fish bowl! 
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Building Organisational Capabilities

But beyond the visible excitement of these awards, 
the collective exper ience of the team slowly 
transformed into the organisational capabil ities 
for systematic innovation. Disruptive innovations 
became an important ingredient for learning for the 
new graduates joining Godrej. VLFM program with  
Prof. Shiba helped Godrej build a pool of over 50 
senior managers with breakthrough leadership skills. 
We conducted in-house workshops for Management 
Trainees. These two days exploration events created 
a basket of new business ideas.

Smitaben receives Business Standard Most 
Innovative Company Award from the Prime Minister

Win-win Partnership with India Post

Unique User Experience in U&US Design Studio

Iterative Innovation Process

Process from insights to prototypes to designs to pilots 
in the field and partnerships to diffuse, appears logical 
but is a long-winding path with numerous experiments, 
explorations and iterations. Several experienced 
professionals from our established businesses in 
Appliances, Locks and Interio helped us in these design 
and development cycles. Partnerships with India Post 
and NGOs like Swayam Shikshan Prayog brought out 
new dimensions in the business model innovations to 
reach out the new solutions to the new segments of 
end users. Iteration in Innovation is indeed a long and 
arduous journey - success is seen only in retrospect! 
Some times, the efforts do get recognised earlier. 
Godrej received the Business Standard Award for the 
Most Innovative Company in 2011 and Edison Award 
for Social Impact for Chotukool in 2012.

Fish Bowl Experience of 
learning life in Rural India

Mr. Godrej with Edison Award for 
Chotukool for Social Impact
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Innovation Center

The learning from these projects and initiatives culminated 
into the building of Innovation Center in plant 13. It was 
conceived as an epicenter of organisational capabilities 
to develop and incubate several new business ideas 
and opportunities. The open space design itself was co-
created by the teams from Disruptive Innovation, Interio, 
Construction and E&E with active support of Prima and 
Security Solutions. 

The primal driving force for this center was Navroze 
Godrej’s vision to see Godrej embedding user centric 
approach into our business and leveraging Design 
Methods in our strategic growth processes. 

He brought his perspective and insights from his 
post graduate studies in design from the Institute of 
Design, Chicago, USA.

The Innovation Center hosted its maiden event- India 
Immersion Program in December 2011. A group of 

students and faculty from the Institute of Design 
worked with a team from Godrej on making the lives of 
people staying in the 1BHK homes brighter. They came 
out with several new concepts of business around 
the life of people in 1BHK. In this process, the group 
experienced India in a novel way.

Shaping an Innovative Culture

Innovation Center provides more than just the space 
and facilities. Working on innovative challenges 
together with a diversely talented group of people 
shapes a distinctly dif ferent point of view to look 
at oppor tunit ies and problems. The changing 
perspective reinforces a unique organisational culture 
of Innovation -a vibrant culture that is rooted in the 
long standing traditional strengths of Godrej but 
proactively shapes the desired future in response to 
the emerging societal aspirations and imperatives 
beyond the mere extension of a successful past!

Navroze Godrej in deep discussion with DI team

“This is the dream of Godrej to constantly reinvent itself. A small step forward 
of change but a giant leap ahead.”
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By B. K. Rajkumar
EVP, Business Excellence

“The pursuit of excellence is a race 
without a finish line in which the 
reward lies in the participation itself.”

CII Assessors and Godrej Tooling Team

4

2

1

3

In pursuit of 
business excellence
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I was asked to head the Locks Division in 2001 and I had 
felt that this offered a good opportunity to take initiatives 

which will be decisively good for the business in the 
coming years. In my earlier assignment as head of HR, 
I had learnt about the European Foundation for Quality 
Management (EFQM) Model of Business Excellence 
(BE) but could not garner adequate support for 
introducing it in our company. This time over I felt I had 
the scope and authority 
within my job to peruse 
excellence in business 
dep loy ing the EFQM 
Model. I was well aware 
of the fact that if I issued 
a diktat to implement the 
model, it would encounter 
much resistance and in 
all probability fail to take 
off. Hence, I decided to 
encourage my key team 
members to attend the 
assessors program which some of them did.

Once the critical mass was exposed to the model, I 
initiated a discussion on the desirability of undertaking 
the journey of BE in the division. With some key members 
on board, Locks embarked on the journey of excellence 
in 2004 and submitted their application for the first time 
in 2005 to challenge the CII Exim Bank Award for BE. 
To our dismay the results were not up to the mark. But 
our strong determination to continue the journey and 
make significant progress helped us stay the course. 
We met regularly every week, developed our plan of 
action, followed it through systematically and pushed 
the initiative month after month resulting in better scores 
year after year. By the time I left, Locks score on the 
excellence journey stood at 500-550.

This achievement was taken note of widely and it was 
decided by Mr. Jamshyd Godrej that all the businesses 
of G&B should undertake the journey of BE right away 
and I was entrusted with the responsibility to facilitate 
the journey and make it happen. The company wide BE 
journey followed the prescribed road map. I facilitated the 
journey by helping businesses develop their action plan 
for implementation, training of their personnel, providing 
guidance as required. In 2010, eight of our businesses 
applied for the BE Award from which five businesses 
qualified for some form of recognition. More work and 
preparations followed and in 2011, nine businesses 
challenged the award and all of them succeeded in 
getting qualified for recognition by CII. Locks and 
Interio businesses received commendation certificates 

for significant achievement. In addition, in 2010 Godrej 
Security Solutions and in 2011 Godrej Appliances were 
declared recipient of the award for good management 
practice in the area of people management.

As an outcome of the excellence journey, the following 
are some of the early improvements that have taken 
place across the company –

1. Perception survey of customers, employees 
and suppliers are now taken seriously for taking 
corrective actions. 

2. There is now greater focus on measurements in all 
activities of the business to ensure that objectives that 
are set are fulfilled.

3. The process of business planning is greatly 
streamlined. 

4. Knowledge sharing across businesses is facilitated 
by functional councils.

5. Communication within the business and with 
customers and suppliers is vastly improved. 

In short, there is a change for the better that is taking 
place in the way businesses function, though much 
scope exists for improvement in different areas. 

Today eleven out of fourteen businesses are pursuing 
the journey of excellence and this journey is monitored 
and facilitated by an apex 
committee comprising of 
Executive Directors and 
Heads of Businesses as 
well as EVPs of Corporate 
Development and BE. Until 
now, 75 assessors and 
480 facilitators have been 
trained for facilitating the 
journey. A solo foray that 
began in Locks business 
is now a companywide 
movement. 

Some early mornings I dream of all our fourteen 
businesses attaining a score of 600 plus  but as I wake 
up, I see that the road ahead is not too long but is 
certainly steep…

Lets keep our resolve strong and march on!

Until now, 75 
assessors and 
480 facilitators 
have been trained 
for facilitating 
the journey. A 
solo foray that 
began in Locks 
business is now 
a companywide 
movement.

if I issued a diktat 
to implement the 
model, it would 
encounter much 
resistance and 
in all probability 
fail to take off. 
Hence, I decided 
to encourage my  
key team members 
to attend the 
assessors program.

Captions:

1. Mr. Anil Mathur felicitating senior assessor Mr. T. R. Prasad

2. Assessment in progress

3. Godrej delegation at the National Quality Summit

4. CII Assessors and Godrej Tooling Team
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The gift 
of leading 
change
By Karuna Chauvan

To write about LC is akin to reflecting about my 
passion and deepest joys. Whenever I feel low, 

Sachin, my husband suggests that I take one more 
LC. He knows that nothing makes me happier than 
conducting an LC. It’s no longer a mere workshop for 
me but has over the years, become an integral part 
of both my being and doing. Gradually and surely my 
life’s journey is getting increasingly aligned to the core 
of Leading Change.

Today’s fast-paced and constantly changing corporate 
world places never ending demands for performance 
on professionals. Competitive pressures simply do not 
allow one to rest on the achievements of the past and 
coast along. One has to continuously perform at the 
higher levels. As a result, the race for success begins 
becoming less enjoyable and it takes one away from 
one’s core – ‘the Self’. One starts longing to get in 
touch with the Self and reconcile somehow the 
professional success with the joyful self-realisation. 
This crucial alignment is essential to make the pursuit 

Leading Change (LC) is a three-day long programme 
offered to all Godrejites to help them align better 
with their inner selves, others and the world around. 

In an uninterrupted manner since 2000, Karuna 
has conducted more than 100 LCs involving 3000 + 
participants. Here are her reflections on a decade 
long engagement with Leading Change.
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of excellence enjoyable and sustainable one. These 
workshops help participants realise this alignment. 
Hence, we are calling Leading Change workshops gifts 
to Godrejites. Here is my favourite quote in the words of 
former World Champion of English Billiards, Geet Sethi:

“For a performer there is no competitor. In the book 
of success there is, but not in the book of excellence. 
Competition exists only in your mind. Talent and practice 
can hone your skill but the discovery of excellence will 
come from the discovery of the self. So you have to 
forget the opponent and delve deep within to master 
your frailties and insecurities.”

To me conducting LCs is a unique gift given to me to 
connect closely with each of the participants and help 
them get in touch with their inner deeper self. The 
engagement becomes enriching and beautiful because 
of the openness and 
the trust displayed by 
the participants. All the 
participants are given 
this gift of three days 
soon after they join G&B 
and they find it difficult to 
believe that the company 
doesn’t seek anything 
in return. Godrejites get 
deeply moved when 
they learn that the intervention is designed to help 
them  spend some quality time with the most important 
person in their life- ‘themselves’.

“LC made me to know my strengths and weaknesses…. I felt mingling with each other lead 
to strong relationships… it made me to be like me always.” - Arun, Chennai, L. C. participant

“This program has helped me to understand myself and how to make myself happy. Now I 
don’t work, I play and enjoy it. While working I take some time for myself. It helps me to work 
efficiently and effectively.” - Aakash Yadav, Pune, L. C. participant

Without exception, each participant walks out of 
LC feeling brighter. The magic isn’t because of the 
facilitator but it is an impact of a pause with self. 
Whether they seek it or realise it progressively 
everyone starts getting more creative, assertive, 
communicative, confident, caring, and fearless, 
vibrant, etc. The experiences shared by the participants 
make me confident to be stating this.

People ask me why I don’t get bored conducting the 
same LC again and again. Now...how can I? How can 
I remain unaffected by the wonderful changes that 
happen during the workshop? Everyone has so much 
to give and so much to take...I do nothing! I just enable 
the give and take and facilitate the journey within. 

I believe that whatever positive outcomes I have been 
able to witness are on account of the 3 tenets I learnt 
from the Leading Change programme that I had 
attended years back. These are:

“Today is the most important day.” 
“You are the most important person.” 
“I care for you.”

I believe that if anyone can incorporate these tenets in 
his/her life and begin to look at every day as the most 
important day, every person we meet as the most 
important person, life will start flowing more beautifully. 

I invite everyone, newly joined or who has been with 
G&B for years to practice Leading Change sincerely 
for having a joyful life.

All the participants 
are given this gift 
of three days soon 
after they join G&B 
and they find it 
difficult to believe 
that the company 
doesn’t seek 
anything in return. 

An LC programme in session

Participants at an LC session
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Change is an integral part of life. Change is also scary 
and we tend to resist it as it begins to happen. But 

as the time passes by and change takes its roots and 
starts giving good results, we then welcome it and in a 
way start enjoying it.

We at Godrej & Boyce Shramik Sangh (GBSS) consider 
it essential that before any change is introduced it is 
absolutely necessary to prepare those people in 
advance who are going to be affected by it. People 
must be made ready to accept the change in their mind 
before their behaviour begins to change.

A degree of sincerity and consistency in the change 
efforts is a must and so is the perseverance. If our 
workmen find that these elements are absent from 
these efforts then they are likely to reject the change 
and revert to their older ways.

In our experience, we have found that at G&B the 
change efforts are gradual, sincere and determined. 
Our workmen experience the sincerity of it all and 
begin to accept it gradually but progressively.

In the years that have gone by, a G&B workman 
basically performed only one type of task for a long 
period of time and in some cases, until he retired. This 

kind of work practice made him comfortable and to an 
extent removed the fear of the unknown. The workman 
was happy and content performing the well understood 
task over and over again. Whenever any change was 
introduced, he felt threatened and he opposed the 
change - whether it involved the task, the method or the 
machine that he was used to operating. Undoubtedly, in 
his mind he knew that the change was inevitable for the 
business to survive and grow, and yet he felt the fear. 
All these things happening in his mind had nothing to 
do with the reality but for some reason he had not fully 
bought into the new reality. This task of making him buy 
into the reality belonged to us and the management and 
perhaps the family members.

As the situation was becoming more and more difficult 
and the competition intensified with our customers 
becoming more demanding, we had no option but to 
embrace the change. We admit that our management 
has been extremely patient and yet strongly determined 
to make the change happen. Not only was the need for 
change communicated relentlessly but also a series of 
change initiatives were put in place including appropriate 
job-based training, counselling and an exposure to 
modern ways of working on the shop floor.

Ever evolving  
Godrej & Boyce Shramik Sangh
By the office bearers of GBSS
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deep interest into his own development. To develop his 
own personality, he started participating in all kinds of 
activities including sports, performing arts and other 
engagement activities. 

As these changes were 
ha ppe n i ng  t h e  r o l e  o f 
GBSS also began to evolve 
somewhere in the middle 
of the last decade. All of 
us in GBSS realised that 
the focus must now shif t 
from demanding increments, 
better working conditions, 
holding rallies and protests, 
to becoming harbingers of 
change. GBSS now started 
engaging in a new set of activities with a special focus on 
development and workmen’s families. Good health of our 
workmen and their families assumed greater importance 
and GBSS began organising medical camps, yoga 
classes etc., to help our people improve their physical and 
psychological well being. These activities are ongoing.

Amongst many worries that Godrej workmen harbor, 
the top-most one is concerning the future of their 
children- their basic education, career and what will 
they become when they grow. For basic education, 
Udayachal School is ideal as it provides a strong 
foundation for their career. But beyond the schooling, 
what will the children do?

To address these issues, GBSS conducts camps where 
aptitude tests are administered that enable the children 
to choose appropriate streams for studies and pursue 
right careers so that the chances of attaining success 
are greater. Today, many children of our workmen 
are pursuing successful careers in professions like 
medicine, law, engineering, etc. We are proud of them! 

To encourage excellence in education, GBSS encourages 
children to pass 10th and 12th standard examinations with 
distinction. Also, children performing outstandingly at 
the state or national level or in entrance examinations 
are felicitated publically. 

Today GBSS has learnt to play a larger and constructive 
role in all spheres of engagement for the workmen 
and their families.

Routinely, financial help is given by GBSS to the victims 
of calamities such as earthquake, floods or tsunami. 
In the years ahead, GBSS commits itself to do all that 
it can do to make Godrej competitive and successful 
and thereby protect jobs of workmen and enhance the 
welfare of their families.

The workmen now began to come forward and ask for 
training inputs for learning new skills and know more 
about the jobs. They enhanced their skill sets and 
consequently some workmen became fitters, welders 
and CNC machine operators. 

As the positive developments continued across the 
company, the workmen realised that the acceptance 
of change not only enhanced their chances of 
retaining their jobs but it also increased empowerment 
considerably. They started participating actively in the 
initiatives of TPM, Kaizen and the rest. They heartily 
accepted the practices of multi-skilling and no norm 
culture etc. 

As the work evolved it became easier and engaging. 
The workmen started paying full attention to safety and 
environment. Safety became a priority. They realised 
that hazards have to be identified and eliminated so as 
to prevent accidents. They began working towards the 
goal of zero accidents. Similarly conservation of energy, 
water and creation of healthy environment began to 
receive the due attention. Workers stopped wasting 
energy and water and they supported conservation 
efforts both at work and at their homes. The awareness 
about good housekeeping led to safe, clean and 
healthy work places generating energy all around.

One more important development that is worth 
mentioning here is that our workmen started realising 
the importance of good, high attendance. They realised 
that regular high level of attendance is a must for 
continuous growth in production and productivity. The 
role played by Jeevan Vidya Mission Trust facilitated 
by the Management proved invaluable. Once again 
the positive change in the attitude of workers began to 
show results without any doubts whatsoever. 

The overall development of workman as a person 
improved the quality of his work and triggered off 

The focus must 
now shift from 
demanding 
increments, 
better working 
conditions, 
holding rallies 
and protests, 
to becoming 
harbingers of 
change.

Shamsundar Gawde, President-GBSS and  
Rambali Yadav, General Secretary-GBSS in discussion
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I am Santosh Vitthal Manchekar, working in Plant No. 16, 
Godrej Material Handling. Before getting the job in Godrej, 

even though I had passed my SSC examination, I was 
sitting idle at home without earning a single rupee. I was 
squandering time with my friends. As a result, my life was on 
a very different track. I was living off my father – I was getting 
free meals at home. I used to come home in the middle of 
the night, just to sleep. But one day I felt deep within that I 
must work hard and earn my own living. With this thought 
in mind, I applied for a job in Godrej & Boyce Mfg. Co. Ltd. 
at Vikhroli. I was ready to do any kind of work here and 
fortunately I did get an opportunity to work in this company. 

As I had no skills, I started as a helper in G&B. At the same 
time I also started taking driving lessons after office hours. 
I kept learning on the job without ever expecting much but 
was sure that I will never leave the path of honesty, hard 
work and perseverance. And the outcome of this was 
that I became a permanent employee. One day when my 
friend’s mother told me that I should walk on the path of 
righteousness, I think it struck a chord somewhere. I worked 
with determination and after working hours if time permitted, 
I also drove cars or auto-rickshaws just to practice driving.

One day, by chance, my supervisor Shri. Dumasia Sir saw 
me repairing a four-wheeler on the road on his way home. 
The very next day he asked me to drive a forklift instead 

of doing the job of a helper. He said that he had noticed 
my hard work and honesty. Gradually, he gave me the 
opportunity to repair the same forklift. Then I got a chance 
to assemble a hydraulic cylinder. After that I became a 
forklift driver-cum-mechanic. My progress continued. I 
became a forklift inspector and also got promoted.  I got 
recognition as driver-cum-mechanic among the workmen. 

Through Godrej & Boyce Shramik Sangh, the recognised 
union of our company, I got an opportunity to solve the 
problems of workers and help them when required. I was 
always at the forefront while extending a helping hand 
to colleagues. Whenever I observed that someone was 
absent for a long period of time, I would visit him at home, 
understand his problem, convince him and make him 
return to work. Once I came across a worker who had 
become an alcoholic, I made him leave his drinking habit. 
Today, the same worker is attending to his work regularly 
and his family life is back on track. Seeing this gives me a 
lot of happiness and I feel that I have in some way helped 
someone and brought him back on the right path where 
he understands the importance of work.

I also tell other colleagues to make good friends and 
shape a good life. Honesty and hard work never goes 
waste. Hard work makes a man happy. From a helper in 
Skill III, I progressed to become a skilled worker. And this 
is the ‘change’ that I could bring about in my life.

Hard work makes 
a man happy. 
Hard work never 
goes waste.

Godrej Material Handling

Santosh Vitthal Manchekar
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On 13 September 1985 I joined our Godrej Company 
as a security guard in the Security Department. At 

that time, I was studying in F.Y.B.Com class. I requested 
my seniors and completed my studies and became a 
commerce graduate. For that my seniors allowed me to 
work only in one shift.  

After that on 5th April 1996 I took a transfer to the 
Assembly department of Godrej Material Handling as I 
was interested in mechanical work. I started as a helper 
in the Assembly department. But with perseverance 
and my intense desire to learn, I developed skills in 
assembling and repairing all types of forklifts. As a 
result, I started inspecting all types of forklifts.

In 2002, Shri. Khumbatta became the Head of our 
plant and our plant began to flourish. Our plant got an 
order from a company named Translift Ltd., located in 
the UK, to assemble for them their articulated electrical 
forklift called ‘Bendi’.

Our Production Manager Shri. Dumasia, my Supervisor 
Shri. Hormuz Kotwal, and Shri. More noted the 
improvement in my work and entrusted me with the 
responsibility of assembling and inspecting the above-
mentioned forklift. As this was a new job for me, in the 
beginning my Supervisor Shri. Hormuz Kotwal taught 

me the entire task of assembly and inspection. We 
began by assembling 2 forklifts. But today we assemble 
and send 30 forklifts in a month. 

To enhance the quality of this forklift, on 8 August 
2010 I was sent to England for training along with my 
supervisor. The decision to send me was taken by 
Shri. Khumbatta and Shri. Dumasia. As a result of our 
complete training, today we send forklifts to Translift 
Ltd., as per their requirement, after assembling and 
inspecting them in the best possible manner. And this 
has helped me tremendously in my work. 

An ordinary security guard and a helper in Plant 16 like 
me could go all the way to England due to the ‘change’ 
in me. This was also possible only and only because of 
the cooperation given by all my fellow workers and all the 
officers. It is because of them that I have reached the peak. 

Sushil Bhagwan Acharekar
Godrej Material Handling

Positive Change is 
always rewarding.
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Here is a brief account as to how Godrej Parivar 
changed their mindset as regards safety, and 

worked tirelessly for creating safe workplaces and the 
culture where safety was accorded the due primacy. 

Going more than a decade back, sometime in 
April 1990 a presentation titled “The quality 
enhancement in Godrej – THE SAFETY STEP” was 
made to Mr. J. N. Godrej 
and other members of 
top management. This 
presentation contained an 
in-depth analysis of safety 
related aspects as well as 
their consequences. Also 
recommendations were 
proposed for travel l ing 
further on the path of safety.  
Mr.  Godre j  apprec iated 
the f indings and took a 
decision for establishing 
of a Corporate Safety Department and this decision 
was implemented with lightning speed. In fact on the 

very next day, i.e. April 12, 1990, Corporate Safety 
Department was formally instituted and thereafter 
every year this day is celebrated as G&B’s OHS 
Foundation Day across the organisation. The 
second step was to induct more than a dozen 
safety professionals in the company to take the 
safety movement forward. This followed by creating 
awareness and conducting many training programs 
and promotional events and interventions on the 
shopfloor to push the agenda of safety forward and 
help to establish a culture of safety. 

The culture of production at any cost was not easy to 
break into; it took years of efforts to embed safety in 
everyone’s DNA. Changing of the mindset proved to be 
difficult indeed. Mr. Godrej helped push the agenda of 
safety forward by talking about the importance of safety 
at almost all of the Dussehra – Diwali family felicitation 
functions until now. In all business reviews Mr. Godrej 
made it a point of reviewing the progress on this vital 
aspect of business besides personally attending to all 
important safety related functions for many years now.

The Story 
of Safety
Mr. Yashpal Singh
Head – Safety, Corporate OHS

April 12, 1990, 
Corporate Safety 
Department 
was formally 
instituted and 
thereafter every 
year this day 
is celebrated 
as G&B’s OHS 
Foundation 
Day across the 
organisation. 
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To ensure that there was a systematic approach in 
maintaining safety practices, all divisions were mandated 
to go in for OHSAS 18001. 

Today almost all the businesses have secured this 
prestigious certification which connotes international 
safety standards. 

Corporate Safety Department has worked closely with 
Safety officers of the businesses to implement many 
good safety systems and practices which have yielded 
good results. A comprehensive OHS policy has been 
propagated and implemented across the organisation 
to urge all employees to take personal responsibilities 
for the enhancement of safety at our workplaces at 
different locations.

At G&B, safety is not limited to its boundaries but it 
touches personal and social lives of our people as well 
as those associated with us. Our vendors, school going 
children and people in villages are routinely exposed to 
training programs on safety especially developed for 
them. Today safety has become an important dimension 
of our daily work. It has become a key line management 
function and our line managers are working continually 
for enhancing Occupational Health and Safety. 

The safety function has a noble dimension to it as it frees 
the families of our people from avoidable worries and 
assures them that those employed with us are working 

Safety Exhibition

in an environment which is safe and where safety is 
accorded the due priority. Over the years G&B’s efforts in 
this vital area have been recognised and lauded widely. 
Many prestigious awards on safety have been conferred 
on G&B and yet the journey on this path remains to be 
travelled further until the last possible hazard has been 
identified and eliminated. So, let’s rededicate ourselves 
to this cause of creating totally safe workplaces once 
again and march out.

Housekeeping contest
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Legally 
speaking…
Ignorance of the law is no defence

In the last decade the law and legal system has 
undergone many far reaching changes. The 

legal system is getting more attuned to the fast 
approaching digital world and the international ways 
of conducting business which are becoming a basic 
environment for doing business abroad especially in 
the US, Europe and other developed countries.

These forces of change in a way help shape 
ourselves. Instead of merely helping out on the 
requests received we decided to become proactive 
and reach out to our businesses so that they can 
comply to the law promptly and without incurring 
avoidable expenses. In the recent years the scope of 
the legal work being handled in the department has 
expanded substantially and now it includes besides 
the routine matters, our new areas of concerns such 
as intellectual property rights, so-called Green Laws, 
e-commerce related laws and such like.

The task of protecting the patents, trademarks, 
copyrights and design has also grown more demanding 
over the years. To orient our businesses and improve 
their legal thinking we have undertaken a large and well 
formulated communication program which includes a 
quarterly called Legal Alert, legal awareness manuals, 
legal page on the intranet, sms alerts, and answers to 
FAQs on different laws and the Green Alert.

To update our business teams on the amendments to 
the law and the new laws, a large number of seminars 
and workshops are held frequently. In addition to this 
every year four in-depth workshops are held inviting 
leading external faculty to impart latest knowledge 
and provide answers to the queries of the Godrejites. 

The publication Legal Alert makes available the recent 
developments in the law as well as the summaries of 
latest judgements to provide updated view of the law 
as it exists.

Intellectual property of Godrej is to be protected and 
also requires to be increased by our businesses to 
compete effectively. The Legal Department provides an 
entire eco-system including the IP blog, the updates on 
the intranet, workshops and seminars and face-to-face 
interactions. By promoting awareness and knowledge 
about the law we are helping our businesses to shape 
themselves into being legally right and smart.

Legally 
speaking
Ignorance of the law is no defence

By Gauri Gandhi, AVP - HOD Legal
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PRECISION SYSTEMS

Keshav, you have truly made Godrej proud!

Shri. K.S. Ingle along with Honourable Prime Minister of India, 
Dr. Manmohan Singh and Shri. Mallikarjun Kharge, Union Labour 
& Employment Minister, Government of India and other awardees.

Prime Minister’s Shram Veer Award winner for 2009, which he received on 13th October, 2011.

Prime Minister’s Shram Shree Award winner for 2007.

Gunwant Kamgar Award winner for 2009.

Shri. Mallikarjun Kharge, Union Labour & Employment Minister, 
Government of India presenting the award to Shri. K. S. Ingle

Congratulations 
Keshav S. Ingle
Winner of the prestigious Prime Minister’s Shram Veer Award 2009.
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At Godrej Corporate 
Social Responsibility 

(CSR) has been a tradition 
and heritage for over a 
hundred years. CSR is 
embedded into the very 
DNA of Godrej. Many 
socially relevant initiatives 
have been undertaken and 
successfully implemented 
in the areas of primary health 
services (hospitals), family 
planning, education, skill 
building, subsidised housing 
for all employees and the 
like. Pirojshanagar Industrial Garden Township is a 
living testimony to the belief that societal good is intertwined 
with the business good which together form a powerful 
force that can make difference to the lives of millions.

In 2010, Godrej Group decided to adopt an overarching 
CSR strategy called ‘Good and Green.’ In this frame, the 
‘Good’ refers to the activities that Godrej will undertake 
to identify and meet the needs of the population 
which has been hitherto underserved. The ‘Green’ 
in this frame refers to the activities that will conserve 
environment and foster Greener India.

It is through the adoption of this frame of reference, 
that the Godrej Group will strive to create systematically 
shared value for both society and businesses. The 
businesses will serve the society and in return, the society 
will enable these businesses to grow. This ‘Beyond the 
Business’ approach will help Godrej achieve inclusive 
economic growth whilst making India Greener.

Godrej Group has committed itself to highly ambitious 
goals to be achieved by 2020 which are as follows-

Ensuring Employability:
•	Training	1	million	rural	and	urban	youth	 
 for skilled employment

Greener India:
•	Achieving	25%	reduction	in	energy	consumption

•	30%	use	of	renewable	energy

•	Zero	waste

•	Positive	water	balance

•	Carbon	neutrality

Innovating for Good & Green Products:
Having a third of our portfolio revenues comprising good 
and/or green products and services – defined as products 
which are environmentally superior or address a critical 
social issue (such as health, sanitation, disease prevention) 
for population at the bottom of the income pyramid.

Creating value 
for business 
and society
By Seema Tiwari, Head CSR

Pirojshanagar 
Industrial Garden 
Township is a 
living testimony 
to the belief that 
societal good is 
intertwined with 
the business good 
which together 
form a powerful 
force that can 
make difference 
to the lives of 
millions.
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By 2020,
Godrej will be...

The progress so far on the goals set has been quite 
good. G&B has imparted training to around 5,000 
people in the areas of welding, fabrication, after-sales 
service of Locks and Appliances, rural entrepreneurship 
and so on.

The plan is to double this number in the current year. 
Under the Greener India initiative, Godrej has been 
a signatory to the CII code for sustainable business 
growth and has been working vigorously to contain its 
carbon footprint and become water and carbon positive 
in the coming few years. 

Under the goal for Good and Green products all 
our consumer facing 
businesses are pursuing 
new ideas for Good and 
Green products for India’s 
underserved segment of 
the population. Plans are 
underway for introducing 
a water purifier that is not 
only low cost but is highly 
efficacious and a green 
wash which is affordable 
and eliminates drudgery 
of doing laundry daily. 
Likewise, Godrej Locks 
and Interio businesses are 

planning for innovative products for people at bottom 
of the income pyramid. 

The ambitious Good and Green goals can only be achieved 
through a robust multi-stakeholder model. Hence, Godrej 
is seeking partnerships with government, private centre 
entities, academic institutions, NGOs, CII and the others.

For example to promote the sale of our Chotukool, 
women self-help groups have tied up with an NGO 
called Swayam Shikshan Prayog. Godrej has also 
partnered with organisations such as ILFS Skills and 
Centum who have partnered with NSDC for promoting 
employability. National Skill Development Council 
(NSDC) is at the forefront on the employability creation 
across the country. The Locks, Interio and Construction 
divisions have partnered with LabourNet, Father Agnel 
Institute and Don Bosco to impart training in lock fitting, 
carpentry and plumbing respectively. Godrej has also 
adopted many ITIs for imparting vocational training 
which promotes skill-based employability. 

A scientific study of carbon sequestrations of Godrej 
mangroves is underway in collaboration with Indian 
Institute of Science, Bangalore to promote the cause of 
Greener India and beyond. 

In the coming years, Godrej plans to become both 
Good & Green in the truest possible way. Lets all work 
collaboratively for leaving India Greener in all aspects for 
the next generations.

Under the goal 
for Good and 
Green products 
all our consumer 
facing businesses 
are pursuing 
new ideas 
for Good and 
Green products 
for India’s 
underserved 
segment of the 
population.
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By Smita Godrej Crishna

Shaping 
young 
minds by 
brighter 
education

“Education is simply the soul 
of a society as it passes from 
one generation to another.”

-G. K. Chesterson

Writing about the developments that 
have taken place in the last 10 years at 

Udayachal, I thought about our Founders, the 
times they lived in, their climate of intellectual 
discernment and unwavering commitment 
to liberal values as well as a healthy gift for 
laughter enabled them to set the foundation of 
a school such as Udayachal.
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Today, 57 years on, we have tried to build on their 
values of creativity and to encourage students to 

be good workers and thorough in their endeavours in 
whatever they go on to do in life.

We believe that every child is born with huge potential 
and creativity and it is up to all of us together- parents, 
teachers and management, to make sure that every 
child’s curiosity and energy is channelled in a way that 
they achieve their maximum capability.

In our Primary school last year a new approach to music 
was introduced. Our young students learned to compose, 
learned the different genres of music, learned songs in 
languages and English. Some of them started learning the 
recorder in their lunch break and were introduced to many 
different musical instruments. It was a wonderful and 
fun way to learn not only music, but also to learn some 
geography, history, and give them the taste of a foreign 
language. I firmly believe that an exposure to music, dance, 
drama, art, craft and sport all build character, teaches 
students to be confident and fearless, and develops 
values such as honesty, integrity and a sense of fair play. 
It also helps them to think ‘out of the box’ and approach 
problems in different value-added ways.

Academics goes hand in hand with all these pursuits, 
and we have created new syllabi for our students in 
both the primary and high school. A system of teaching 
English called Empowering English has worked very well 
and we have started this in the high school this year. It is 
a matter of great pity though that the pressure of aiming 
for a better job later in life has reduced for so many of our 
students the study and speaking, at least minimally, in 
their own mother tongue. Of course, less f luent 
communications in English do result in a disadvantage 

in this sense, but think how much richer a person would 
be, if he or she spoke another language and learned the 
literature and philosophy of that community!

I am happy to note however, that on introducing Sanskrit 

and French in the high school, many more students now 

learn Sanskrit. It is such a rich language, the root of so 

many Indian languages and facilitates the learning of 

other languages as well!

Many other new initiatives have been introduced in 
the last few years such as yoga, drama, a band and a 
choir group. Special educators now work in the school 
as do Counsellors and having them has made very big 
difference to the performance of our weaker students. 
A summer camp in memory of my dearest mother 
Soonuben was started some years ago, and extended 
to the year through Saturday activity classes. To make 
this and Saturday activity a reality, our late P.E. teacher 
Bala, worked dedicatedly and so sincerely, working on 
weekends and late into the evenings. To him we all owe a 
great gratitude and remember him very fondly and warmly. 
I miss his happy and smiling face, ever ready to help. But, 
I would also like to add, that after his untimely demise, our 
P.E. teachers have all risen to the occasion and taken over 
from Bala seamlessly. And I thank them for this, very much!

As of today, the way our Udayachal Schools have 
delivered education has been well appreciated by 
parents and students alike regardless of their income 
group. Looking forward into the future I can see some 
potential challenges but I am quite confident that if 
all of us our teachers, parents and the management 
worked together, our schools can deliver education 
of outstanding quality.

Udayachal Primary School
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Looking back at the significant milestones achieved by 
Udayachal High School in the last decade, the most 

remarkable of them all has been the ushering in of a new 
dimension of Global ethos in the school curriculum.

I believe Education is a way to inculcate universal 
values and global understanding in the budding young 
minds of the world citizens of tomorrow. To facilitate 
this, we have collaborated with the British Council to 
enter into a Global School Partnership programme with 
Bilton School, U.K. We flagged off this venture with the 
visit of Ms. Linda Brodie from U.K in 2007. Thereafter 
Principals, Supervisors and Teachers from Udayachal 
have continued with reciprocal visits to their partner 
school in U.K on a regular basis to promote deliberations 
and planning of joint curricular work. This exercise has 
proved effective in enhancing a better understanding 
of diverse cultures thereby fostering mutual respect 
among pupils for each other’s cultures, values and 
perceptions. As a recognition of our continued efforts, 
we have been conferred with the International School 
Award (ISA) for the period 2012-2015. The ongoing 
campaign and programmes include-The British Council 
Young Global Citizens’ Summit 2012, The British 
Council and BBC News School Report, The British 
Council Youth Leadership through Sports Camp 2012.

Endorsing Aristotle’s philosophy, I believe – educating 
the minds without educating the heart is no education 
at all. Udayachal High School has forged a bond with 
‘Seeds of Peace’- a non-profit organisation that helps 
young people from regions of conflict to develop 
leadership skills necessary to advance reconciliation 
and co-existence. I feel proud to say that 5 Udayachalites 
have had the privilege of attending Seeds of Peace 
International Camp in Otisfield, Maine, USA.

The Teacher Trainee Program which was launched a few 
years back has proved beneficial to nurture future teachers 
and inculcate in them the values and ethos of Udayachal.

Along with an array of initiatives promoting international 
understanding and incorporating a global dimension 
in our curriculum, we have also emphasised on 
constantly improving and innovating our own Indian 
methodologies. The inclusion of Vedic Mathematics in 
our curriculum has helped in fostering the quantitative 
abilities of our students.

All these efforts and path-breaking activities have 
paved the way for the overall development of our 
students which is evident from the success achieved in 
academics with 100 percent results in the SSC Board 
Examinations for the last 7 years along with a multitude 
of laurels in curricular activities.

I reaffirm my faith in the fact that these initiatives towards 
Global Education and innovative learning techniques 
will sensitise Udayachal students to the realities of the 
dynamic and fast changing world by respecting our  
similarities and celebrating our differences.

By Rekha Pandey,  
Udayachal High School

Udayachal
High School
Story

Udayachal High School
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By Binaifer Chhoga, 
Udayachal Pre-Primary  
& Primary Schools

The journey
over 10 years

Let me begin by saying that Udayachal has upheld its 
rightful place in the field of education by embracing 

the changes that have emerged with the passage of 
time and upholding of the constants, the pillars of 
strength as envisaged by our founders. At Udayachal 
we strive to uphold values which are eternally dear 
such as giving equal opportunities to children from 
all walks of life, providing a wholesome education for 
body, mind and spirit and creating a culture which is 
essentially nurturing in nature so that the children can 
blossom to their fullest. Our teachers exude warmth 
and care which are cherished by every Udayachalite 
past and present.

Having said this – let me re-visit some of the changes 
of the past decade.

Parenting is a big challenge in today’s society- 
upheavals in family life and media influences can wreak 
havoc with children’s behavioral patterns. We organise 
workshops to help parents deal with these; effective 
parenting techniques result in better-adjusted children.

On the technology front, our administrative processes 
are online, classroom teaching incorporates audiovisuals 
to enrich children’s learning and a computer lab is now 
a part of the educational experiences we offer. We have 
also used technology to bring in an International flavour 
into our curriculum. This year we shall be working 
towards the International School Award to widen our 
horizons. Our partner School ‘Salford Priors’ in the UK 
collaborates whole heartedly in all joint ventures. 

Academically we have raised the bar in teaching English 
by introducing new readers and a style of learning that 

incorporates vocabulary for different genres of writing. 
Teachers make their own creative worksheets at the 
children’s level for each topic. Consultants in other fields 
have helped us reflect on our Math curriculum as well. 
Hindi and Marathi have been introduced at Std. 1 level.

The inclusive policy we follow has resulted in greater 
awareness about learning difficulties in children. 
Teachers hold remedial classes on Saturdays and 
we have an inhouse team of Special Educators and 
Counsellors.

The medal tallies in Sports and Art keep growing. 
Football teams for under 8yrs. and under 10yrs. have 
done well too. The Summer camp is another initiative 
towards providing more wholesome activities. The 
performances at the National Centre of Performing 
Arts, Mumbai and in our very own amphitheatre had 
children singing in Indian and some foreign languages.

Concern for the environment is imparted early through 
different activities that the children participate in such 
as waste management, Van Mahotsav, other activities 
organised by Kids for Tigers, Friends of Trees and the 
Earth Hour programme.

Our golden jubilee year (2005) saw the likes of Dr. A. 
P. J. Abdul Kalam and Dr. Kiran Bedi in our midst. Our 
alumni are reconnecting through the alumni meets that 
have started.

We, at Udayachal, provide education with the firm 
anchor of values; then venture into newer waters, 
striking a fine balance between the old and the new. 
A holistic learning experience is something that we 
endeavour to provide.
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By Vrunda Pathare, Godrej Archives

In 2006, when I joined Godrej, ‘business archives’ was 
still a novel idea in India with the exception of Tata 

Central Archives that had come up on the scene by then. 

Fortunately enough under Late Sohrab Godrej’s visionary 
leadership, Godrej had already been committed to 
archiving their corporate past and the idea of Godrej 
Archives was born way back 
in 1997– the Centenary Year 
of Godrej. What was needed 
was the institutionalisation 
of this idea. The journey that 
the team Archives set on was 
definitely an exciting and a 
path-breaking one. 

In the first year of Archives’ existence, when we had a 
visitor, the security personnel at the gate, completely 
oblivious of our presence, called to ascertain our 
location. He asked rather naively, “What do you 
manufacture?”  When I explained to him that we collect 
‘old’ records, his immediate reaction was: “Oh! You are 
a scrap yard?”

But change was soon to set in and after four years of 
continuous efforts, the Archives received a mail from a 
senior manager who wrote: “I have begun to realise the 
worth of the Archives dept…I am sure it will motivate us 

to continue some of our rich traditions which we seem 
to have lost partially over time. Obviously, there is lot to 
learn from the past…” The value of Archives as a ‘guide 
to the future’ was thus slowly getting embedded in 
Godrej’s corporate culture. Mr. I. P. Singh gave us our 
mantra ‘Restore, Reflect, Re-imagine’ – the message 
that the Archives wanted to spread across. It became 
our mission statement. 

While on this mission, new discoveries and surprising 
revelations added to our better understanding of the 
past. But the most rewarding part of the job was our 

“Know the past, to know the present, reflect on the future, to change the present.”

-Chinese Proverb

Dr. Ritu Birla from University of Toronto delivering a lecture at 
Godrej Archives Annual Lecture Series

The idea of 
Godrej Archives 
was born way 
back in 1997 – 
the Centenary 
Year of Godrej.

Preserving history 
in a corporate 
setting
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interactions with ex-employees. As we listened to 
them, unheard stories of the past surfaced and we 
could now see what records failed to tell us. The role 
of Archives was getting redefined with every addition to 
our collection and users of Archives were also helping 
us in rediscovering varied roles that Archives could play 
for the organisation. If someone saw the potential in 
using old advertisement of hospital furniture to prove the 
brand credibility while re-entering the product segment, 
another one wanted to refer to old technical drawings to 
make one more such machine of higher capacity. 

Realising the role of Archives in organisational 
knowledge, as a facilitator of business decision, as 
Human Resource tool or its role in brand building 
activities of the company was an enriching one. We 
felt encouraged and inspired with every query from 
our audience that now included a number of foreign 
scholars exploring different facets of business history. 

The Godrej Archives Annual Lecture Series added 
to our audience and today the series ‘has gradually 
become one of Mumbai’s most interesting annual 
events’ as remarked by the Economic Times. 

Today Godrej’s corporate past is displayed with great 
pride in the prototype of Godrej future office ‘S P A C E’ 
at Godrej Industries. As the word ‘history’ is often 
considered an antonym for ‘Future’, the request for 
archival collection for the future office caught us a bit 

puzzled. But for Darshan Gandhi, a young architect 
working on the project, history was a ‘prime strength 
and a real differentiator’. I can do no better here than 
to conclude with her words spelling out the objective: 
“We want to keep this (history) alive... we want as many 
people to experience our DNA when they visit our 
working spaces and we want to create more touchpoints 
like these, this precious material not just becomes a 
document but be really used to flaunt what we are today 
and what we want to be tomorrow.”

There is a visible change in the corporate mindset 
towards archiving that has now recognised history as DNA 
of the company and Godrej Archives as its repositioning.

Sanghamitra (Archivist) with Sudha (Records Officer) 
researching through documents.

‘Pirojshanagar: Then and Now’:
An exhibition by Godrej Archives, 26th May – 11th July 2012.
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Changes
that shaped
Godrej

2001 
Godrej Appliances launched 
Pentacool refrigerators with the 
revolutionary five side cooling 
technology for the first time in India.

2003 
Godrej Precision Engineering 
undertook prestigious projects 
with Nuclear Power Corporation 
of India Limited and successfully 
delivered drive mechanism. 

Godrej Tooling received the 
‘Supplier Award for Tooling’  
from Honda Motorcycle and 
Scooters India.

2002 
Godrej Furniture (Interio) launched 
‘Godrej Perfect Home’ to meet 
the needs of Indian consumers for 
comfortable, durable, good looking 
and value for money home furniture.

2004
Godrej Storage Solutions installed 
India’s largest document storage 
facility.

2005
Godrej Locks produced Shakti range 
of locks for the lower income group. 

Godrej Prima introduced hot 
beverage Vending Machine. 

2006
The launch of Eon range of 
refrigerators marked the strategic 
repositioning of Godrej Appliances. 
The success of this launch led 
to Eon being taken across other 
categories.

Godrej Precision Systems built a  
32 meter Ground System Antenna for 
receiving data from Chandrayaan. 
It also supplied a mould of very 
high accuracy and surface finish 
for forming Chandrayaan’s Remote 
Sensing Antenna.
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2007
Godrej Process Equipment 
manufactured the Polypropylene 
(PP) Reactor, which at 800 MT 
weight x 9.0 m diameter and 
45m long, is the largest and 
the heaviest Equipment ever 
manufactured in Mumbai. 

Godrej Security Solutions under the 
brand name ‘Godrej Secure’ offered 
customised solutions to suit the 
requirements of its customers.

2008
Brand Godrej was re-launched 
to communicate the new brand 
positioning of ‘Brighter Living’ 
along with the fresh identity to 
re-energise its bond with a new, 
optimistic, resurgent India. 

2009
Godrej Electricals and Electronics 
bagged 4 contracts cumulatively 
worth Rs. 709.17 crores for 
electrification works for MSEDCL 
in Maharashtra.

2010
G&B was declared the ‘Most 
Innovative Company of the Year, 
2010’ by Business Standard and 
awarded by Honourable PM 
Dr. Manmohan Singh. The 
innovation that caught the jury’s eye 
was ‘Chotukool’, a light, portable, 
battery operated, energy efficient 
and economical product. 

Go Jiyo, India’s first online virtual 
reality world is an integrated 
platform built for brighter brand 
experiences. It interacts with young 
Indians who are predominant of the 
country’s rapidly growing base of 
millions of online consumers.

2011
The Good & Green strategy was 
adopted as a Corporate Social 
Responsibility for ensuring 
employability, innovating good & 
green products and creating a 
Greener India. 

Godrej launched its Godrej 
Business District. In GBD, it 
inaugurated the IT Park building 
with a million square feet of office 
space for lease and license to 
various corporates.
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Stamps of pride.
Over the years Change Magazine has delivered truly memorable 
content. We’ve used the magazine covers, right from the very first 
issue to the last issue of 2011, to design a unique stamp collection.
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I believe that the time I joined the Change team was a 
very exciting one - for the organisation and by virtue of 

that - for the magazine.

2007 was a time when Godrej was poised for change 
(pun intended). And CHANGE? well, the magazine too 
saw its fair share of changes.

Before I was recruited to assist Editor Inderpal Singh 
(or IPS as he is fondly known), the magazine was 
ably handled by late veteran journalist B.K. Karanjia. 
A thorough professional, Mr Karanjia brought out 
the magazine for close to four years and had set the 
process completely in place. So I could focus all my 
energy on the creative aspects of the magazine. After 
many afternoons of brainstorming with IPS, I finally 
stumbled upon where there was room for improvement. 
I was convinced that, the magazine, despite having 
interesting content was lacking in the design department 
and had one major ingredient missing - colour. IPS, a 
man for classic design, white backgrounds and clear 
fonts succumbed and bought into my enthusiasm for 
vibrance and colour (or I may have bulldozed him). 
After many trips to the designer’s office, endless phone 
conversations and many unaccounted emails trying 
to explain to the designer to use colours like ‘fuchsia 
and lime green’ (colours he hadn’t heard of), we finally 
turned to our web designing team at Godrej Infotech, 
who delivered exactly what we needed.

I find it a happy irony here that these are the very 
colours that were chosen to reflect the Godrej 
brand identity and became part of the logo one year 
later. So, in a moment of self-congratulation and 
immodesty, we at CHANGE can look back and think, 
‘We were ahead of our time.’

Another happy memory I have is the revival of the 
‘Know your business head’ series with IPS. Interviews 
with these business heads, usually expected to be 
reserved and noncommittal, were a complete surprise.

Interviews that we’d keep aside one hour for, would last 
three hours; conversation was candid and memorable. 
In fact, I distinctly remember one interview where we 
had to transcribe a full 36 pages!

This was also the time we decided to motivate more 
employees to write for the magazine. We started a 
regular feature by the Godrej Archives in every issue. 
And we started encouraging people to contribute 
(hounding maybe a more appropriate word). The 
results were very satisfying.

Nine issues later, the time had come for me to 
move on. Godrej was in the middle of its ambitious 
brand-building exercise, where ‘brighter living’ was 
being encouraged. The now, rather ‘bright’ CHANGE 
magazine was once again at the threshold of change.

Today, four years later, CHANGE is like that bright, 
sparkly teenager who has turned into a beautiful 
young woman with a 
d ist inct ive vo ice and 
personality of her own. 
She speaks c lear ly, 
respects individuals and 
the ir contr ibut ion to 
the organisation, gives 
employees a platform 
to articulate themselves 
and st i l l  looks l ike a 
million bucks.

Wish every ten-year old magazine could have such a 
vibrant story.

By Megha Moorthy

Breaking the 
mould: the 
new design 
emerges 

Change is like that 
bright, sparkly 
teenager who has
turned into a 
beautiful young 
woman with a
distinctive voice 
and personality of 
her own.
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By Sana Anjum

Carrying the 
new design 
forward: my 
experience

I joined in 2010, exactly two years after the launch of 
the repositioned Godrej brand. After joining, I read up 

extensively on it and absorbed the essence of what Brighter 
Godrej stood for. It did help to have had an advertising 
background. The change that this repositioning was to 
bring about was indeed deep and substantial.

CHANGE, under the stewardship of Indrapal Singh 
(IPS), our Editor, was poised to take on this change 
in words and in spirit, thereby engaging our external 
and internal stakeholders with the brand. The change 
buzzing at Godrej had to reflect in its House Journal 
and the journey had already begun in 2009. When I 
joined the team, I could notice the change in the last 
issue i.e. Innovation on Purpose compared to the 
others. The brand was beaming out rightly through the 
design of the magazine. Lots had to be done and lots 
had to be changed and we were charged to bring about 
those changes. Personally, I enjoyed the entire design 
process of the magazine the most. The challenge here 
was not to take subjective calls such as whether the 
design was good or bad but to make the design reflect 
the ethos of repositioned Godrej Brand. Believe me, it’s 
not an easy task.

A new dimension to the magazine publication was 
getting our brand colours right. Our three brand 
colours-Sky Blue, Lime Green and Ruby Red- needed 
to be reproduced correctly. Sampling with multiple 
printers was done till they achieved the desired output. 
This was extremely important, as being custodians of 
the brand we couldn’t afford to ever go wrong with our 
own brand colours as that’s what the readers register 
and consistency is the key in any brand communication. 

As CHANGE is a theme based magazine, once a 
theme is chosen, we had to source articles exploring 
the theme and expand it in a way that our readers 

get a richer perspective. Also, we had to revamp 
our communications going online. The Intranet and 
Website were revamped for communicating the ethos 
of repositioned Godrej Brand. We had definitely moved 
away from giving news to Godrejites to giving them a 
well rounded perspective on the selected themes.

The magazine slowly and steadily was mirroring the 
change that we wanted it to reflect – a degree of 
freshness and relevance. People noticed the difference. 
We were told so and it really helped us to keep going.

I would especially like to extend a huge thanks to IPS 
for encouraging me to bring about many changes to 
CHANGE- like the contests, the teaser communication, 
the idea of Mini CHANGE aimed at sparking individual 
personal changes. Under his guidance I wrote the 
copy and worked on the design of the first ever Mini 
CHANGE titled ‘The Power rests in you’ which was 
liked by everyone. 

Long and short of it, when I was asked to work on 
CHANGE it never seemed like an assigned project to 
me because I never treated it like one. I will put it this 
way, if I was asked to draw a line...then I guess I tried 
to live above the line, sometimes coloured outside of it, 
danced on the edge of it, refused to be confined by it and 
most importantly I loved reeling around it and thereby, 
adding new dimensions and doing things thoda hatke 
which I think reflects in the changes in CHANGE. I do 
believe that by changing nothing, nothing changes...

I will miss working on CHANGE and my interactions with 
IPS who infused so much confidence and optimism in 
me. I will always remember his advice to me: “Be the 
best that you could be”.

Thank You Sir.
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Chief Seattle’s Message

At Godrej, we firmly believe that it is our obligation to leave the world in better 
shape for future generations than when we were born to it. The fate of humanity 
is linked with every living creature and resource of nature and we serve to 
nurture that bond. And no one expresses this better than Chief Seattle.

One of Sohrabji’s favourite
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One of the most beautiful and moving accounts of 
interconnectedness was uttered by Chief Seattle in 

1854. He gave a magnificent speech to an assembly of 
tribes who were preparing to sign a treaty with the White 
Man. He delivered his testimony in his native language, 
Duwamish. It was recorded by Dr. Smith who maintained 
afterwards that his translation did not do justice to the 
full beauty of the chief’s imagery and thought:

How can you buy or 
sell the sky, the warmth 
of land? The idea is 
strange to us. If we do 
not own the freshness of 
the air and the sparkle of 
the water, how can you 
buy them? Every part of 
this earth is sacred to 
my people [italics ours]. 
Every shining pine needle, every sandy shore, every mist 
in the dark woods, every clearing and humming insect 
is wholly in the memory and experience of my people. 
The sap which courses through the trees carries the 
memories of the red man.

The White Men instead forget the country of their birth when 
they go to walk among the stars. Our dead never forget 
this beautiful earth, for it is the mother of the Red Man. We 
are part of the earth and it is part of us [italics ours]. The 
perfumed flowers are our sisters; the deer, the horse, the 
great eagle, these are our brothers. The rocky crest, the 
juices of the meadows, the body heat of the pony, and 
man – all belong to the same family [italics ours] ….

The ashes of our father are scared. Their graves are holy 
ground, and so these hills, these trees, this portion of 
earth is consecrated to us. We know that the white man 
does not understand our ways. One portion of land is 
the same to him as the next, for he is a stranger who 
comes in the night and takes from the land whatever 
he needs. The earth is not his brother, but his enemy, 
and when he has conquered it, he moves on. He leaves 
his fathers’ grave behind him, and he does not care. 
He kidnaps the earth from his children. He does not 
care. His fathers’ graves and his children’s birth right 
are forgotten. He treats his mother, the earth, and his 
brother, the sky, as things to be bought, plundered, sold 
like sheep or bright beads. His appetite will devour the 
earth and leave behind only a desert ….

I am a savage and I do not understand any other way.  
I have seen a thousand rotting buffaloes on the prairie, 
left by the white man who shot them from a passing train.  
I am a savage and I do not understand how the smoking 

iron horse can be more important than the buffalo that 
we kill only to stay alive….

What is man without the beast? If all the beasts were 
gone, men would die from great loneliness of spirit. For 
whatever happens to the beast, soon happens to man. 
All things are interconnected [italics ours] ….

You must teach your children that the ground beneath 
their feet is the ashes of our grandfathers. So that 
they will respect the land, tell your children that earth 
is rich with the lives of our kin. Teach your children 
what we have taught our children, that the earth is our 
mother. Whatever befalls the earth befalls the sons of 
the earth. If men spit upon the ground, they spit upon 
themselves [italics ours] ….

Where is the thicket? Gone. Where is the eagle? Gone.  
And what is it to say goodbye to the swift pony and the 
hunt? The end of living and the beginning of survival.

This we know. The earth does not belong to man; 
man belongs to the earth. This we know. All things are 
connected like blood which unites one family. All things 
are connected [italics ours].

Whatever befalls the earth befalls the sons of the earth. 
Man did not weave the web of life, he is merely a strand 
in it. Whatever he does to the web, he does to himself 
[italics ours]….

The whites too shall pass; perhaps sooner than all other 
tribes. Continue to contaminate your bed, and you will 
one night suffocate in your own waste ….

When the last red man has 
vanished from the earth, and 
his memory is only a shadow 
of a cloud moving across 
the prairie, these shores and 
forests will still hold the spirits 
of my people. For they love 
this earth as the newborn 
loves its mother’s heartbeat. 
So if we sell you our land, love 
it as we’ve loved it. Care for it as we’ve cared it. Hold in 
our mind the memory of the land as it is when you take it. 
And with all your strength, with all your mind, with all your 
heart, preserve it for your children and love it.

How can you buy 
or sell the sky, the 
warmth of land? The 
idea is strange to us. 
If we do not own the 
freshness of the air 
and the sparkle of 
the water, how can 
you buy them? 

So if we sell you 
our land, love it 
as we’ve loved 
it. Care for it as 
we’ve cared it. 
Hold in our mind 
the memory of 
the land as it is 
when you take it. 

Reproduced from: The Unbounded Mind 
by Mitroff and Linstone 
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Edward E Lawler is a distinguished professor at the University 
of South California (USC). He is the author of Treat People Right! 
and a leading consultant to major corporations.

Christopher G Worley is a research scientist at USC’s Center 
for Effective Organisations. He is the author of Integrated 
Strategic Change.
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A CHANGE issue that focuses on change as an 
integral part of existence would be incomplete 

without a book that examines organisational change in 
its entirety.

Built to Change by Edward Lawler and Christopher 
Worley does just that. This book sheds light on 
fundamentals issues of change. Like why build an 
organisation to change it?  In a rapidly changing global 
scenario how quick is a ‘quick’ response to change? 
How do leaders architecture their organisations 
to embrace rather than resist change? What is the 
trigger for change? What are the stimuli? And most 
importantly how does an organisation change and 
still keeps its core intact?

In the foreword, Jerry Porras, the co-author of Built to 
Last, briefly but brilliantly touches upon this. He says 
the core value of an organisation is much like the core 
value of a person.  Core values are embedded deep in 
a person’s belief system. Once embraced, change just 
does not happen. The interesting aspect of the book 
is that Lawler and Worley acknowledge this but they 
steer you to appreciate how successful organisations 
build change around the idea of stability!

The book underscores the importance of how leaders 

must change first before expecting change in others 

in the organisation. This is because senior executives 

find it difficult to look very far into the future because of 

the tremendous pressure placed on current operating 

results. Hence the book looks at practices and designs 

that make an organisation ready to change even as 

they contribute to current organisational effectiveness.

By their own admission the authors see the book as a 

kind of sequel to Jim Collins’ and Jerry Porras’ ‘Built to 

Last’. It represents what organisations need to do once 

they have developed the foundations for survival.

The usage of compelling statistics and case studies 

put all theories beyond any shadow of doubt. The 

authors have dwelt upon change strategies of some 

of the world’s most respected companies. In fact it 

starts off with a cursory look at how the fortunes of the 

top Fortune 1000 changed over a decade. From the 

70s of the last century to the new millennnium. In this 

book they help you understand why. What they call the 

“B2Change Model” will convince you how and why the 

biggest constant of success is change.

“It is not the strongest of the species that survives, nor the most intelligent, but 
the one most responsive to change”.  

- Charles Darwin

Built to Change: 
A Book Review
By Vinod Kunj, thought blurb
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