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Intelligent managers can find several parallels between the 
positive aspects of sporting activities and building good 
teamwork and morale in their businesses.

Good health is the essence 
for enjoying life on a personal 
level as well as being alert 
and receptive to change, new 
developments, encouraging 
new ideas and championing 
strong and robust growth of the 
business you are engaged in.   

CHANGE: Why do you think sports are a good way 

for meaningful engagement of our people? What 

more could be done?

Vijay Crishna: Since it is clear that sports can definitely 

be a healthy and meaningful way of interaction between 

our people as well as engaging them in a very positive 

way – we should be seeking consistent and good ways 

in which to build on these in the future. The activities 

that we do now show that there is a lot of interest 

and support for these activities – which includes the 

playing, the conducting of the sports, the using of our 

regular umpires, referees and commentators etc, and 

increasing audience participation. I believe this runs 

the gamut of workmen, their families and management 

staff alike—we need to deepen this interaction.  Our HR 

people, who are already involved, should come up with 

more ways in which to do more.

CHANGE: What should managers do to bring the 

spirit of sports to work?

Vijay Crishna: Intelligent managers can find several 

parallels between the positive aspects of sporting 

activities and building good teamwork and morale in 

their businesses. We should be encouraging them to 

participate in sports more themselves as well as to 

organise treks and outings into the country to build up 

better team spirit and a heightened sense of mutual 

respect.  

CHANGE: You have been an ardent sports person 

all your life. Currently, which sports do you engage 

in and what has inspired you to do so?

Vijay Crishna: I do not play sports now in the same 

active manner as I used to – for reasons that I explain in 

this issue. However, I still enjoy trekking in the Himalaya 

and keep fit through exercise and jogging. Good 

health is the essence for enjoying life on a personal 

level as well as being alert and receptive to change, 

new developments, encouraging new ideas and 

championing strong and robust growth of the business 

you are engaged in.   
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Vijay Crishna

CHANGE: A message for our 

readers?

Vijay Crishna: Just Do It! It’s a 

punch line appropriated by the big 

sports shoe company but nothing 

sums up better how one should 

approach the business of enjoying 

sports. You’re never too old to 

enjoy something or the other that 

engages both mind and body – 

and once you have found it, just 

practice it and enjoy it.
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Cricket Connects

By SOURESH BANERJEE, Corporate HR

Godrejites have been 

traditionally involved in various 

sporting events over the years. 

Sports provide a unique platform 

for bringing people together from 

different functions, locations, 

departments and direct them to 

work towards a common goal. 

It fosters a healthy relationship 

amongst the people playing as well 

as fosters a sense of belongingness 

with the organisation. Participation 

is the key here.

Godrej Golden Jubilee Cricket 

Cup (GGJCC) is an annual cricket 

tournament held since 1998—a 

pan-Godrej cricket 

tournament. The 

GGJCC 2010 

was held in 

December, 2010 

in the Hillside 

colony ground in 

which 56 teams 

participated with 

730 vigorous and 

spirited players (a 

healthy mix of workmen and 

management staff) who toiled and 

drudged together for success in 

81 nerve racking matches held 

over 32 days.

The event roped in hundreds 

of spectators whose 

enthusiasm knew no bounds 

and provided the much 

needed motivation and cheer 

to the players in the thrilling 

encounters.

The matches gave 
an opportunity 
to new names, 

teams and fresh 
faces to show 

their mettle and 
emerge as stars. 

The tournament was played under 

floodlights, wherein 2-3 matches 

were held in the evenings. It 

was a spine-tingling and thrilling 

tournament right from day one 

with strong contenders for the cup. 

PED - D team emerged as the 

winner of GGJCC 2010. The 

matches gave an opportunity to 

new names, teams and fresh faces 

to show their mettle and emerge as 

stars. 

Each match turned out to be a 

great mix of skill, patience and 

temperament which brought about 

some closely contested 

and hard fought 

matches. The 

t o u r n a m e n t 

h a r b o u r e d 

the spirit of 

sportsmanship 

with rules of 

the game being 

strictly followed and 

the match officials’ 

decisions respected. 

To add to the excitement and 

thrill was the sound of the Dhol, 

shrieks of whistles, hooting, 

hullabaloo of supporters 

and the delicious aroma 

of snacks floating around 

from the food counters. 

The tournament appealed 

to the players, their 

colleagues and the people 

residing in the colony.
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‘Sports transcend all boundaries’ 

is a cliché that was well qualified 

in the tournament with workmen 

and management staff including 

members of senior management 

participating from various teams, 

sharing the common objective 

of winning the tournament and 

bringing laurels to their respective 

businesses/departments.

Sporting events at workplace 

provide the opportunities to break 

mental barriers, create a culture of 

trust & belongingness.

Sport is singularly able to give us 

peak experiences where we feel 

completely one with the world.

PED - D team, winner of GGJCC 2010
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Sports – the 
binding factor

Best performances – as managers or as managed 

– require work-life balance. Social psychologists 

will tell you that, and so will doctors! And utilising our 

strengths in different areas like sports for example, 

could help in striking the balance.

CHANGE decided to take a closer look. We invited 

some of our stalwart veterans in sporting activities for 

a free-flowing discussion, who shared memories from 

Godrej’s sporting life which flourished notwithstanding 

the sporadic support over the years.

“All work and no play makes Jack a dull boy,” said Peter 

Noronha, a hockey player from E&E while reminiscing 

the good old sporting days in Godrej. Peter remembers 

how sports and other entertainment activities helped 

to release the pressure at work and brought Godrejites 

together. 

Godrejites decided to introduce a bit of fun to their work 

as early as 1936 when the Club called Godrej Union 

came into being on 17th July. R. Udwadia, K. Tata, 

H. Tata, Mowdawalla, Billimoria and Vajifdar were the 

founder members of the Club.  Matches, picnics, get-

togethers were planned throughout the year.  We don’t 

know when this Club ceased to exist but the legacy 

continued with Godrej Staff Club, founded in 1940s. 

Membership of Godrej Staff Club was open to all the 

staff of Godrej, whether employed at Lalbaug, Vikhroli 

or Delisle Road, at a nominal fee. The Managing 

Committee, comprising of President, General Secretary, 

Treasurer, Auditors and other Committee members used 

to manage the affairs. Sports, Entertainment activities, 

Sailing and Library were the major activities.  

By VRUNDA PATHARE, 
Godrej Archives

1. Gupte with Vijay Merchant
2. Polly Umrigar with Franklin
3. Rane with Sunil Gavaskar

4. Sachin Tendulkar with Gupte
5. Thane Vaibhav Winners – 1985

1

3

2
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“Annual Athletic Meet was like a festival,” remembered 

Phiroze Bulsara, the Sports Secretary in 1960s. “I joined 

in 1950 and within a few days, I read on the notice 

board that there was an athletic meet in November 

1950. I am an athlete myself. So I participated in 100m, 

200m, 400m, long jump, hop-step and jump, high 

jump, javelin throw, discus throw and throw ball events” 

he said.  However, after 1950, there was a halt for a 

while. Mr. Bulsara, after becoming the Outdoor Sports 

Secretary in 1966, revived athletics and also initiated 

the cricket tournament. Kerse Naoroji, who was the 

then Works Superintendent, was very supportive of 

these activities. Kerse also became the Chairman of 

the sports committee founded in that year, consisting of 

M. Y. Gupte, late T J Nair, late Farokh Havewalla, late 

Arthur Soans, late Minoo Billimoria, and late Figuerado. 

Kreeda Kendra established in 1963 at Hillside, used to 

conduct both indoor and outdoor games. Indoor sports 

like Chess, Table Tennis, Draught and Carrom were 

played, of which Table Tennis and Chess were the most 

popular. Rusi Madon, a Godrejite who won the National 

Chess Championship in 1966, was also selected to 

represent India in the XVI World Chess Olympiad which 

was held from Nov 2 to 25, 1964. Godrejites used to 

become sportsmen after office hours and for practicing 

these indoor sports, they used to meet at Lalbaug.

Outdoor sports included Cricket, Volleyball, Hockey, 

Badminton and Swimming. Cricket always remained 

the most popular. For practice, the team used to hire 

grounds like Dadar Parsee Colony ground and the 

one opposite Ruia College at Matunga. M. Y. Gupte 

told Godrej Archives that cricket matches were played 

not only plant-wise but tournaments were held inter-

departmental also. Personnel Department, Head Office, 

Factory andGodrej Soaps had their own teams. 

Apart from these internal tournaments, Dhansak 

matches played annually were more of a picnic of sorts. 

Members would bring along their families and friends 

for these all-day matches and delicious lunch along 

with dhansak would be served in the afternoon. 

Inter-department 
Cricket 

Tournament 1966 
- P. Bulsara & 

B. G. Pitale 
opened the 

innings of 
Sahukar XI

‘Programme for 
Dhansak Match 
organised by Staff Club’ 
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Apart from these internal 
tournaments, Dhansak 
matches played annually 
were more of a picnic of 
sorts. 

A Dhansak match- Office Vs Works in 1943

N. D. Sahukar with the team

Rusi Madon, Godrejite, 
the National Chess Champion  in 1966

Godrej Kreeda Kendra was awarded 
Chhatrapati Shivaji Trophy for winning at the 
Bombay Football Association



CHANGE > COMING TOGETHER TO WIN

14

Top to Bottom:

Audience participation at Annual Function
Parsee Play at the Annual Function

Audience and family members enjoying the Magic Show

Sports and other 
recreation activities 
thus, had a major 
role in nurturing 
the sense of 
belongingness 
among Godrejites. 
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Hockey team in mid 90s won the 

2nd Division title in the tournament 

of Bombay Hockey Association. 

Mr. Allen Antao was a centre forward 

and Mr. Anil Verma also played for 

the Godrej Hockey team. He used 

to be the left winger. In fact, in 

1997, we won the first regional title 

and we were promoted to senior 

division.” Hockey team till then used 

to practice in the small compound 

in the Kendra premises. After initial 

victory in the late 80s, Figuerado 

took a newspaper cutting to Naval 

Seth and said, “See boys don’t 

have the ground to practice and 

they won and are faring well…” 

NPG sanctioned the place for a 

ground and it was especially for 

Hockey that the grass pitch was 

created at the Hillside ground.

Sailing was another such activity 

that deserves a mention. Juniper, 

Kingfisher and Sea Gull were the 

names of the yachts we had. The 

yacht named ‘TIR’ manned by 

Naval Godrej and Kerse Naoroji, 

won the Brassey Yachting Bowl on 

2nd March, 1963.  J. S. Khattau & 

R. J. Katgara of the Sailing Section 

won the Gordon Bennet Cup 

on 14th March, 1965. This was 

one of the famous yacht races of 

Bombay. 

The Godrej Staff Club teams also 

played some of the oldest and 

most prestigious tournaments, 

like ‘The Times of India Challenge 

Shield Cricket Tournament’, ‘The 

A. L. Hutson Challenge Cup 

Cricket Tournament’, and ‘The 

Pentangular Cricket Tournament’. 

Of all these, ‘The Times Shield’, 

which started in 1930 is the oldest 

and we continue participating in 

the same even today! 

Cricket was no doubt a popular 

sport but there were other sports 

that interested Godrejites as 

well. The Godrej football team 

also participated in the Bombay 

District Football Association 

League matches. We also know 

of Lady Jehangir Championship 

Shield in which our Volleyball 

team participated. One of our 

Godrejite Minoo Fitter (Delivery 

Dept., Plant II A, Vikhroli) was 

selected into Bombay Water Polo 

Team to participate in the National 

Championship Tournament. 

Peter Noronha reminisces, “For 

about 10 years—more or less 

from 1986 to 1996—hockey and 

football flourished in Godrej. At that 

time we used to play under the 

banner of Godrej Kreeda Kendra 

and that was handled by Welfare 

Centre (Pragati Kendra). Godrej 

Members of 
the Staff Club 
could bring along 
their family and 
friends for the 
Annual Function 
which comprised 
entertaining 
programmes 
followed by dinner.

Apart from sports, Godrejites used 

to look forward to the Annual 

Function. Members of the Staff 

Club could bring along their family 

and friends for the Annual Function 

which usually comprised of 

entertaining programmes like plays, 

music concerts, magic shows, etc. 

followed by dinner. This function 

used to take place on a grand 

scale in Birla Auditorium and halls 

of colleges like K. C. College, Jai 

Hind College etc. 

Many of our retired employees, 

whom Archives interviewed, 

cherish these memories even 

today. They all believe that these 

activities brought them together 

and helped in strengthening the 

bonds of friendship. Sports and 

other recreation activities thus, 

had a major role in nurturing the 

sense of belongingness among 

Godrejites. Obviously, there is a lot 

to learn from the past.

Contibutors from L to R: Peter Noronha, 
N. B. Rane, Phiroze Bulsara, S. Franklin, 

M. Y. Gupte, Vrunda Pathare
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Collaboration and Teamwork

By ANIL G. VERMA, Executive Director & Head—P & A

Most global research clearly points to ‘Collaboration’ and ‘Team Building’ as two of the most critical competencies 

necessary to develop for organisations to succeed in today’s networked and boundary-less world.  This only tells us 

what a lot of people have known for a long time — namely that it is teams and not individuals that win games. The 

synergistic energy of getting people to collaborate has a multiplier impact on the performance of teams, whether on 

the sports field or in business. Michael Jordan, one of basketball’s all-time Greats – maybe even the Greatest – put it 

very well when he said, ‘Talent wins games, but teamwork and intelligence wins championships.’

Our CMD, Mr. J. N. Godrej, also emphasised this during the last Dassera-Diwali function when saying “Coming 

together is essential for progress…”

The real challenge that most organisations face is in how to get their people to align their behaviours such that 

team-building and collaborating together to win happens in a natural way rather than having to be forced. It’s not 

necessarily a simple thing to do since most organisation are structured into functional departments which create 

‘silos’, in which star performers very often get disproportionate recognition. One answer, of course, has been to have 

cross-functional project teams, job rotations and team awards to bring employees together. This can help up to a 

point, but the real trick is to be able to migrate individual mindsets into a desired alignment. To my mind, we can 

accomplish this in Godrej in a sustained manner by energising all in the team to live certain values.
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Employee 
Engagement 
initiatives 
consisting 
of sports, 
cultural events, 
quizzes, art and 
photography 
contests not only 
give employees 
a platform to 
showcase their 
talents but also a 
chance to come 
together.

These are :

Understanding

Let’s try and move away from 

being judgmental or dismissive by 

putting ourselves in the shoes of 

our teammates and in his/her mind 

– so that we can understand better 

what he/she is saying and from 

where he/she is coming. Surely this 

will drive us to better collaboration 

and teamwork.

Listening 

Sometimes, more often than not 

actually, we listen less than trying to 

put our own perspective and point 

of view across.  Actually listening 

to the other person opens up the 

possibility of a better understanding 

of what the other person’s 

perspective and point of view is.  

In turn, it can help open oneself 

up better to now participate in a 

shared perspective.  In a practical 

way, it can also help surface good 

implementable ideas to win in the 

marketplace and get a ‘buy in’ for 

new initiatives being launched.

Mutual respect

Often this is the key ‘glue’ that 

brings and then binds teams 

together. How often have we seen 

teams on a sports field that are 

composed only of people playing 

for themselves – with little regard 

or respect for their teammates’ 

competence and expertise – lose 

even to inferior teams.  Without the 

‘glue’, often the game has been 

lost even before it’s played!

Build on individual 
strengths

No two individuals are alike, and 

organisations as well as sports 

teams create winning sides when 

they are able to weld the individual 

strengths that their team members 

possess, into a ‘synergistic’ power 

that is difficult to beat. 

Get good ideas from all and 
involve everyone

Wise leaders have recently 

recognised an old truth – that the 

more you involve everyone on 

your team, the more powerfully 

committed your team gets. ‘Many 

heads are better than one’ - so 

look for ideas from everyone in your 

teams, use them to advantage, 

involve everybody – and greater 

will be the commitment, the 

involvement and the hunger and 

desire to win together. By doing so 

you are inviting others to bring in 

their strengths and unique talents to 

solve the team’s problems together 

– which maybe a challenge for 

some not used to reaching out 

beyond their ‘Comfort Zone’! But 

the best creative solutions may 

come from areas that lie beyond 

our own departments, functions, 

divisions…

In the end Collaboration and Teaming is really about ‘Coming Together’– 
by building and sustaining an organisation’s DNA to win. As Godrejites, 
we are working hard to get better at this and try to give life to this concept. 
Thus, our series of Employee Engagement initiatives consisting of sports, 
cultural events, quizzes, art and photography contests which not only 
give employees a platform to showcase their talents but also a chance 
to come together. These will help us to drive a spirit of competitiveness 
and an appetite to win. Most importantly, they give us an opportunity to 
realise that we are fortunate to be a part of a larger Godrej family whose 
organisational values nurture and foster the coming together.
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Remembering 
Kerse Naoroji

Kekoo and Kerse Naoroji 
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Home Is The 
Sailor, Home To 
The Sea

By BACHI KARKARIA

Should his name have been spelt ‘Kersea’? All 
those decades ago, his parents must have 

known something of the infant’s future affinities. 
Or did his name predispose him to the pull of the 
tides? 

My husband was a Godrej man, nowhere near the 
upper echelons inhabited by Kerse Naoroji, but still 
with the logo stamped on him right from the start. 
But the company so beloved of both was not my 
charted course to this large, bearded, twinkle-eyed, 
charming bear of a man, with a hug to match. It was 
through Kerse’s other, and arguably more favoured, 
habitat, Mandwa.
 
Hiro Shroff had introduced us to the jealously guarded 
protectorate that was the strip of so-called shacks on 
this once-secluded beach. Kerse-Jeannie’s spacious 
home presided over the most-scenic far end. 

I had already succumbed to Jeannie’s vivacious 
dynamism while watching her pioneering fashion 
shows, and then interviewing her for a cover story 
on modelling for the Illustrated Weekly while still 
a trainee. But then I met Kerse at Mandwa. If the 
couple were less in sync, I could have been accused 
of Mir Jaffering. 

I dare say, Jeannie’s bevy of models suffered from 
the same dual attraction, and Kerse of course 
unabashedly made the most of his wife’s professional 
entourage. He would engage in light-hearted banter, 
enjoying himself thoroughly... Jeannie would only roll 
her eyes in mock despair. Or ignore him entirely.
 
For me, Mandwa became the Naorojis. I could 
barely wait to unpack my weekend provisions in the 
Clubhouse kitchen before walking the few steps to 
their shack with its literally open-door policy and its 
three-sided vista of the serene bay. Kerse would be 
sitting with his rum at the outdoor dining table, and 
Jeannie would be at his left. She was so clearly his 
right-hand woman, she never had to make a point 
about it.

For  a young woman mastering the social ropes, the 
two of them were the perfect role models of hospitality. 
Informal  but never indifferent,  as warm, welcoming 
and generous as the colourful earthenware platters of 
hearty and unfussy fare laid out by perfectly trained 
‘shack-boys’ and ‘shack-bais’.  Kerse  of the booming 
laugh, the teller of sailing stories, the wicked partaker 
of gossip, the boisterous repeater of bawdy jokes. 
Jeannie, the perfect foil, quiet, indulgently smiling but 
with an anecdotal repertoire to match.  I was far more 
interested in the footnotes of her field, but Kerse was 
such a raconteur, and obviously had such fun in the 
recounting, that I found myself listening even more 
intently to him.

We went away to Calcutta for 10 years, and then into 
another slipstream. But Mandwa was too compelling 
to be forgotten, whatever the distance. This was even 
more true of Kerse-Jeannie. I could barely wait to 
reconnect, and, truly, have my faith in civilised living 
or merely marital compatibility reinforced after just a 
few minutes in their company. 

And wherever I was, I unfailingly got a call from him 
on my birthday. I’ll wait for it this year too. I know it 
will come. 
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Remembering Kerse kaka.

President and Vice President of 
the RBYC. According to what 
people tell me, he was the best 
President and Vice President 
that RBYC ever had, having 
the interest of the organisation 
always at heart.  He was thinking 
of writing a book on the history of 
the RBYC, but very unfortunately 
never got down to it. He was 
also Honorary Secretary of the 
Bombay Sailing Association for 
60 years.  

He was an avid sailor and together 
with close, chosen friends went 
on long distance cruises. One 
such endeavour from London 
to Bombay was cut short with 
the closing of the Suez Canal. A 
cautious sailor, I remember when 
racing on Tir in Bombay Harbour 
on most Saturday afternoons, my 
mama Naval would get impatient 
to tack while Kerse would be more 
worried whether we would be 
within the path of an approaching 
ship or barge. Long discussions 
ensued on board between my 
mama and kaka before taking 
into consideration the tide, wind 
and positions of the other yachts. 
Kerse didn’t believe in taking risks.  
My job was relegated to pulling in 
and releasing the jib sheet as and 
when directed! 

When my father Kekoo was 
diagnosed with cancer, I had 
to take him frequently to Tata 
Memorial Hospital for radiation, 
Kerse unfailingly coming with me 
every morning—and later both 
morning and evening when dad 
was hospitalised for three months 
—cutting short his sacrosanct 
afternoon nap. At home he 
faithfully came to see him every 
evening at around 6 and leave by 
9. He was my anchor during that 
tense period. 

Kerse’s passing is the end of an 
era when strong men with ideals 
and principles existed.  You don’t 
get many characters like him 
today.

By RISHAD NAOROJI

Kerse, my father’s younger 
brother, was born in Karachi, 

as was my father Kekoo, and 
spent the early years of his life 
in Karachi. On June 6th, 1936, 
the two brothers and their father, 
Nadirshah sailed to England from 
Bombay, attending the Berlin 
Olympics enroute. 

Kekoo was enrolled in the London 
School of Economics for further 
studies, but sadly his father died 
in London of pancreatic cancer – 
buried at Brookwood Cemetery 
– and Kerse had to return to 
Karachi.

Kerse attended Colonel Brown’s 
Academy in Dehradun and then 
returned to Karachi, enrolling in 
the D. J. Sind College of Law. 
Meanwhile, Kekoo finished his 
studies in England and came 
to Bombay – where he married 
Dosa Godrej later in 1947.  

After World War II, Kerse accepted 
Pirojsha pappa’s job offer with 
Godrej, left his law studies and 
came to Bombay – aged about 
27 in 1946.  

Kerse retired from Godrej in 
1989, but N. P. Godrej asked him 
to attend the factory for a few 
more years for at least 3 days per 
week. He retired on August 31st 

1993.

Being interested in sailing since 
his Karachi days, Kerse joined 
the Royal Bombay Yacht Club 
on settling in Bombay and in due 
course became the President.  
He was in fact the longest serving 
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Kerse Naoroji’s love of sailing and his sailing exploits 
are well-known – but the interesting thing is that 

unlike many other Godrejites who took part in various 
sports, he rose to a great height in the administration 
of the sport itself, in the western region and at the 
National level.

Accepting an offer from Pirojsha Godrej to work at 
Godrej, he came to Bombay from his native Karachi 
in 1946. And into the sailing world of Bombay.  In 
1950, he and a close friend sailed a seabird (a 21 foot 
open boat) from Bombay to Karachi, where he then 
acquired his lifetime partner Jeannie.  Mandwa was 
a focal point for the sailing community in Bombay, 
as it remains today, though at that time it was a 
much longer and more arduous task getting there 
in the monsoon time than it is today! Sailing quickly 
became a part of both Kerse and Naval Godrej’s 
lives.  In 1959 both became members of the Royal 
Bombay Yacht Club and Kerse was soon on various 
sailing committees of the Club and into overseeing 
inter-club and all India Sailing Regattas as well as 
the Centenary and even the Sesqui-Centennial 
celebrations of ‘the oldest club in Asia’.

A Sailor’s life!

CHANGE Edit Team with inputs from
NADINA NAOROJI and NADISH NAOROJI

He went on to become the first Indian Vice President 
of Royal Bombay Yacht Club in 1966 and then the 
President in 1976 – presiding over it for 17 years to 
1993, perhaps the longest term anyone has held 
active office amongst any Club in India.  Kerse also 
served many years with the Yachting Association 
of India and accompanied India’s 1984 Olympic 
Yachting team as the Manager of the team.

Both his son Nadish and his daughter Nadina have 
vivid memories of their lives on the water from a very 
early age. Nadish particularly remembers the time in 
the late 1970s, after he had spent several months 
painting, varnishing and repairing a friend’s yacht 
on the island of Malta in the Mediterranean, when 
he was hailed one day by a Britisher admiring the 
yacht. They chatted and the Britisher commented 
that Nadish’s accent did not sound Maltese, and 
when he was told he was from Bombay the Britisher 
immediately told him that he had lived in Bombay for 
a while and asked if he knew “a guy by the name of 
Kerse Naoroji?”  When Nadish explained that he was 
his Dad, the Britisher was astonished.  He turned out 
to be Jim Gill, the owner of one of the world’s largest 
diving centres in the UK and that Kerse and sailing 
in Bombay were so inextricably intertwined that his 
name instantly sprang to mind when Nadish told him 
he was from Bombay.

Kerse made several long sailing trips including the 
one in 1964 with an American couple, the Hurndells, 
in their newly built yacht Calaafia. In Bombay they 
had been abandoned by their crew and, happening 
to meet Kerse at the Yacht Club, asked him whether 
he would accompany them on the next leg to the 
Mediterranean. On receiving the go-ahead from Naval 
Godrej he sailed with the Hurndells from Bombay to 
Cairo. A more ambitious voyage in 1966 was Kerse 
and Vere D’Silva’s plan to sail Vere’s trimaran Apsara 
from Salcombe, England, to Bombay.  Accompanied 
by Temasp Mogul, seconded from the Indian Navy, 
Adi Unwalla and Balia who was Naval Godrej’s tindal.  
Through the journey Kerse often used to recall 
Balia’a almost unbelievably instinctive knowledge 
of navigating the oceans by the stars – but never 
able to explain to the others how he was doing it!  
Somehow he maintained a truer course compared to 
Navyman Mogul’s reading of the charts, or needing 
a dead reckoning. 

It was very unfortunate that when reaching Sicily they 
were caught by the 1967 Six-Day War between Israel 
and Egypt! After waiting in Sicily for weeks hoping 
the Suez Canal would open, but finally running out 
of money, they berthed the boat in Malta and flew 
back to Bombay from Rome. They always planned 
to complete the journey someday – but never did!
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Rallying for Godrej!

There’s no question that a shared project or focus can bind people 

together, but I experienced how one special sporting project not only 

created a strong team but also lifted us way beyond the normal job we 

do every day. In 1987, a wonderful event had been announced—the First 

Great Desert Himalayan Raid to be conducted over a spectacular 2900 

kms. course beginning in New Delhi, through Jaipur to Bikaner, around the 

Rajasthan desert to Manali and then across the Himalaya into Leh, finally 

finishing in Srinagar. The road between Manali and Leh had not even been 

opened to the public then by the Army. I had been using one of the first 

Maruti Gypsies sold in Mumbai since early 1987, decided it was a perfect 

‘fit’, and immediately signed up for the Raid without a second thought!  

Only then did it dawn on me how much hard work lay ahead getting the 

vehicle ready for this demanding sport of off-road rallying. After obtaining 

all the technical specifications for strengthening my Gypsy to meet the 

By VIJAY CRISHNA

L to R: Vijay Crishna, Vickram Crishna, Arun Rane and Vijay Vijayan

In 1987 a 
wonderful 
event had been 
announced—the 
First Great Desert 
Himalayan Raid 
to be conducted 
over a spectacular 
2900 kms. course 
beginning in New 
Delhi.
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regulations and calculating how much fuel would be 

consumed—remember we had to drive 1440 kms to 

Delhi just to get to the starting point as well as to drive 

back all the way from the finishing point in Srinagar – 

and called on Mr. N. P. Godrej for help, with a sporting 

proposition, that in return for branding the vehicle, Godrej 

underwrite my costs! Gently he smiled – and he had a 

very charming smile indeed!—saying Godrej didn’t do 

that kind of thing but sportingly agreeing to bear half 

the costs himself with me bearing the rest! Agreement 

was struck. I then contacted Mr. A. B. Godrej, as I 

had heard Godrej Soaps had also acquired a Gypsy, 

requesting its use as a support vehicle, since the Raid 

stretches would be very long in between without help 

forthcoming for quite a while. He very sportingly also 

agreed. Now Mr. Nhava and Mr. T. R. Nayak of G&B 

Light Auto and Mr. A. Singh of Soaps Light Auto became 

my point men and we got into the technical details and 

material procurement. Vijay Vijayan, an enthusiastic 

young mechanic who had joined G&B in 1983, and 

Arun Rane, an experienced car mechanic with Godrej 

Soaps since 1978 (who had actually modified cars for 

rallies under Mr. Chapman) became the executors of 

the technically demanding work of cutting, shaping 

and welding the roll-cage frames together and fitting 

them onto the Gypsy chassis. I also added an extra 

fuel tank onto my vehicle in case of emergency. The 

whole Light Auto team—Surve, Dogra, Kasad, Dias, 

Borkar, Shinde, Sharad Singh, Pereira and Billimoria 

—became enthusiastic supporters of Vijay’s precision 

work! Then the safety belts and auxiliary lights fitted 

in, completing the work. Now all I had to do was find 

a navigator, a support team, and suitable practice for 

the Raid. The only person I could ‘persuade’ to act as 

my navigator was my brother Vickram while Rane and 

Vijay transformed into the driver and navigator for the 

support vehicle! I entered both vehicles into the 1988 

MASA Monsoon Rally to prepare! 

Shapoor Kalantri of Construction helped me calibrate the 

car computer, personally measuring the exact distance 

between the two highway gates, with a hodometer 

(exactly one kilometer, as it transpired).

To our bad luck the MASA Rally turned out to be one 

of the wettest on record, with large parts of the official 

course getting washed out! Fortunately, that enabled 

us to stay in the race despite a major technical problem 

with my auxiliary tank and be one of the 11 finishers out 

of the 23 starters! The rally had both day and night runs 

It was clear that driving on 
with a broken hand was not 
a good idea – and the rules 
did not permit a change of 
driver! 

and rained incessantly from start to finish.  All 4 of us 

were put to the test, but the skills and good humour of 

Vijay and Rane were deeply appreciated under these 

trying conditions – wonderful companions and able to 

handle technical problems at the drop of a hat! At one 

point I hit a bump concealed by the sheets of water 

on the road and the vehicle leapt into the air, landing 

back with a tremendous crash. When we got back we 

discovered all the engine bolts had sheared through 

with the impact!  

We drove to Delhi for the Raid, very thankful for our 

experiences in the Monsoon Rally. Again Vijay and 

Rane were stalwart companions – always cheerful and 

ready to help. It was quite an experience going through 

all the formalities in Delhi for complying with Raid 

requirements and meeting the contestants from all over 

India in the Motorcycle, Truck and 4x4 categories. We 

did quite well for the first 2 days, but then everything fell 

apart going around the desert – when I clipped the only 

wall for 100 miles around, overturning and breaking 

my right hand comprehensively. Thanks to Rane and 

Vijay who were following behind us, we were able to 

get my Gypsy quickly up again, and using a biscuit tin 

as a splint for my hand, drove back the 80 kms into 

Bikaner for medical aid. It was clear that driving on with 

a broken hand was not a good idea – and the rules did 

not permit a change of driver! So sadly, our Raid was 

over and waving goodbye to the other contestants in 

Jodhpur, we made the long drive back to Mumbai.

The whole experience had been an extraordinary 

one and the Team Godrej spirit lifted us into doing 

something we have all been proud of ever since.   

Both Rane and Vijay vividly remember even today all 

the enthusiasm and encouragement that we were all 

able to share with each other—the discussions we 

would have at the beginning and at the end of each 

day’s drive as we prepared for the road that always lies 

ahead!  The excitement and satisfaction that the entire 

team experienced in accomplishing something very 

different over that 6-month period. I would say that the 

experience transformed us.
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By VRUNDA PATHARE, Godrej Archives

Magician

In 1933, a 7 year old boy got fascinated by the performance of Mighty 
Chang, the Chinese Magician, and decided to become a magician 
himself. Dara Madon, a Godrejite, became a famous magician of his 
times. Godrej Archives spoke to him on behalf of CHANGE and he 
unveiled some magical moments of his life.A
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Dara was introduced to magic at 

a young age. His elder brother 

was the back-stage manager at 

the Excelsior Theatre in Mumbai, 

where he observed Mighty Chang 

rehearsing for his shows. Being a 

keen observer, Dara learnt all his 

magic tricks by simply watching 

other magicians perform. In 

about 10 years, he mastered the 

art of magic and gave his first 

performance at the age of 17! 

Thus, was born ‘Milan – the Great 

Magician’.

During 1944-45, he joined 

Personnel Department of Godrej 

and from 1950s onwards his magic 

shows became one of the main 

attractions at the Annual Function 

of Godrej Staff Club. Jal Bhamgara, 

personal assistant to Kerse Naoroji 

assisted him on several shows 

and Dara fondly remembers him. 

They used to rehearse for hours 

at Dara’s place at Girgaum and 

even the carpenter would work till 

late at night making the equipment 

designed by Dara himself for the 

show.

Dara would enthrall the audience 

with magical tricks like levitation, 

lady cut into two, etc. His shows 

were loaded with humour and 

offered great entertainment as 

they included performances by 

other artists like Claude Kenny- the 

Ventriloquist and Prince Charlie- 

the Juggler.

His popularity soared and he was 

asked by Morarji Desai (the then 

Chief Minister of the state) to stage 

a special show which was enjoyed 

greatly by all present. 

Dara’s special show at the Ashwini 

Naval Hospital for Jawans, during 

the Indo-Pakistan War of 1971, 

was a grand success and his 

magical expression ‘Sim Salabim 

Foo Foo’ became part of their 

common lingo.

Top to Bottom:

Performing magic trick- Levitation

With Morarji Desai 

Performing at a magic show

Performing magic trick

Dara Madon and his team. 
In this picture Mr. Bhamgara (fourth 
from the left) can also be seen

Khushroo Madon carried forward the 
legacy of Dara’s magic

Dara passed on his legacy to his 

nephew, another ex-Godrejite, 

Khushroo Madon who joined 

his troupe in 70s as one of his 

assistants’. Khushroo, who learnt 

his magic observing and assisting 

Dara, proudly says, “I am very 

lucky to have trained under him. I 

got everything almost on a silver 

platter. I use his equipments even 

today.”

Dara no more performs magic but 

even today at the age of 85, magic 

brings a sparkle to his eyes! While 

showing us the photographs of 

his shows and explaining some of 

his tricks, he became ‘Milan - the 

Great Magician’ once again. 

It was mesmerizing to meet the 

legend!
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Winning against huge odds by 
playing as a team

To cater to the needs of hugely 
increased air traffic, two major 

Greenfield airports of Hyderabad 
and Bangalore were to be built 
in a short span of time of about 
36 months. GMR, a Hyderabad 
based company, and it’s partner 
were selected as the developers 
for the Hyderabad airport. 

GMR wanted a state-of-the-art 
‘Premises Security System’ for 
this modern airport. Although 
GSS had no previous experience 
in supplying such an advanced 
security system, required by the 
client, the GSS Hyderabad team 
had a strong intent to become 
a leading player in this new field 
where a large future business 
potential existed.

GSS Hyderabad team remained 
in close touch with the GMR 
team and their consultants, 
making them realise their strong 
intent to work on the project. The 
tremendous rapport built and 
led by the Hyderabad team and 
supported by the Head Office 
resulted in a strong force that 
could not be ignored. The result 
of this effort was GSS being 
invited to quote for the Perimeter 
Security Solutions. The team 
worked hard and understood 
the precise requirement of GMR 
which translated into having the 
best possible solutions delivered. 

By KAIZAD EDULJEE & PUSHKAR GOKHALE, GSS

Put together they 
offered a strong 
force which could 
speedily and 
appropriately 
respond to the 
demanding 
requirements of 
GMR.

Godrej Security Solutions (GSS), a 
provider of Security Solutions to the new 

Hyderabad Airport

GSS was pitched against the 
likes of Seimens, Honeywell and 
Tyco.

GSS team responded strongly 
by getting world renowned 
companies from the field of 
Security in to their fold. Put 
together, they offered a strong 
force which could speedily and 
appropriately respond to the 
demanding requirements of 
GMR.

GSS had a tie-up with TESCON 
GmbH, Germany and by way of 
this tie-up, had on offer world class 
products like Hydraulic Bollards, 
Boom Barriers, Automated 
Gates, which acted as physical 
barriers to block unauthorised 
vehicles, integrated with an Under 
Vehicle Surveillance System.  This 
integrated solution offered by GSS 
turned out to be the real winner.  
In fact, it was the turning point in 
bagging this breakthrough order 
of a whopping 120 million INR.

Further, a combination of sound 
technical offering, attractive pricing 
and display of deep commitment 
for the project induced GMR to 
award this prestigious order to a 
relatively new player.

GSS team also executed the 
challenging order of a Taxiway 
gate which spanned across 
52 metres—the widest in the 
country. Today, a GSS team is 
executing an order, where 52 
metres Taxiway gate has to be 
widened to 100 metres. 

The entire execution was 
inspected by the Bureau of Civil 
Aviation and all the clearances 
were obtained in time.

This order is a superb example 
of teamwork across the business 
unit with GSS Hyderabad team 
playing a pivotal role. It is a 
result of such breakthroughs 
that Godrej has emerged as a 
name to reckon with in the field of 
Premises Security Solutions.
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Godrej Security Solutions - Provider of Security Solutions to the Hyderabad Airport
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Interio’s new 
Bhagwanpur plant – 
a dazzling example of 
collaborative effort!
By ZURVAN MAROLIA, 
Head - Projects, Godrej Interio

The vision of Godrej Interio 
envisages small/mid-size 

manufacturing plants located in 
different regions of the country so 
that Home and Office products 
are manufactured and distributed 
regionally.

A building block of this vision is 
the new plant for manufacturing 
Seating Products at Bhagwanpur, 
Uttarakhand. The entire plant 
has been set up in a time span 
of 11 months, a record of sorts. 

The sustainability 
imperatives 
are taken into 
account and the 
work is on for 
making this plant 
a zero discharge 
plant.

Zurvan Marolia

Bhagwanpur Plant of Godrej Interio
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ground floor are loaded onto a 
conveyor which carries them to 
the first floor for pretreatment, 
down for powder-coating, and up 
again for curing, after which they 
are once again brought down 
onto the ground floor to ensure 
smooth, seamless, end to end 
manufacturing. The first floor level 
is completely unmanned.

With the opportunity to relook 
existing processes, a new 
technology for binding upholstery 
to the seat has been introduced 
for an improved product finish. 

The sustainability imperatives are 
taken into account and the work 
is on for making this plant a zero 
discharge plant. To eliminate 
the usage of fossil fuels, work is 
on for installation of a bio-mass 
gassifier plant for producer gas - 
a green fuel.

All this was made possible within 
the constraints of the existing 
structure and covered space. 
This includes the completely new 
process plants for pre-treatment, 
powder-coating, press shop, 
upholstery etc. which were 
procured and installed and made 
ready for production in the afore 
mentioned time span. Besides, all 
civil modifications and additions 
were completed well within 
the time limit. After meeting all 
statutory requirements, especially 
environmental clearances and 
various licences, the first batch 
of 600 chairs was produced 
and dispatched 11 months after 
taking possession of the facility.

On account of the space 
constraint on the ground floor, 
certain portions of pre-treatment 
and powder-coating lines were 
taken onto the first floor. The 
components fabricated on the 

The Bhagwanpur plant is a lean 
facility and is slated for Rs. 160 
crores worth of production in 
2011-`12 which is indeed a 
challenging target. 

I would like to acknowledge 
and thank the team that made 
this happen, which includes 
my colleagues from Interio, 
Construction, E&E, Legal, 
Corporate Procurement, Tool 
Room, HR and my plant team at 
Bhagwanpur.  All this good work is 
a result of the energetic individuals 
from different businesses and 
corporate functions coming 
together and making it happen.

A smart leap in the right 
direction!

Some of the people who made it 
happen!
Seated L to R: 
Nitin Hadawale, Parvez Karbhari, 
Manoj Sadavarte, Zurvan Marolia, 
Sarosh Patel, Cyrus Shroff, 
Sanjay Desai
Standing L to R: 
Jimmi Deboo, Prashant More, 
Prashant Nair, Kshitij Joshi, 
Kailash Parmar, Sutapan Aich, 
Ashok Thote, Kiran Chavan, 
Nilesh Darekar, Ravish Saily, 
Dattaram Malpekar, Jehangir Dalal

Manufacturing set up at Bhagwanpur
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Kaizen is a Japanese word—Kai means change 
and Zen means good— the word therefore stands 

for ‘Good Change’ or ‘change for the better’ and 
refers to the philosophy or practices that focus upon 
continuous improvement. Continuous improvement 
is about removing things that get in the way of work. 
It aims to involve all employees of the organisation for 
ongoing improvements.

‘All glory comes from daring to begin’. With this 
belief the Kaizen Council was formed under the 
guidance of B. K. Rajkumar. The council comprises 
of representatives from all businesses of G&B. Since 
the formation of the Kaizen Council a series of training 
programmes and activities have been carried out in 
order to educate and motivate employees towards 
continuous improvements.

The First Kaizen Competition – Workmen category 
was organised on 29th September, 2010 in which 11 
of our businesses - Interio, Lawkim Motors Group, 
Locks, Material Handling, Appliances, Precision 
Systems, Tooling, Electricals & Electronics, Security 
Solutions, Precision Components, and Process 
Equipment—participated. 

Mr. P. D. Lam, Dr. K. A. Palia, Mr. Anil G. Verma, 
Mr. Bhalchandra Joshi, and many of the Business 
Heads were present at the inaugural function of the 
competition to encourage the participants.

All in all the competition created great interest and 
involvement among the participants and it has paved 
the way for more active participation of employees in 
the Kaizen movement. 

By REGINALDO D. SOUZA, Godrej Process Equipment

“The world we have created is a product of our thinking; it cannot be 
changed without changing our thinking”.

Annual Kaizen competition

At the Dassera-Diwali function on 30th 

October 2010 when our team was 
felicitated at the hands of Godrej family 
members, the pride and joy we felt cannot 
be expressed in words…The event will 
remain etched forever in our hearts.

My team was overjoyed to receive the 
3rd prize in the competition. We are now 
greatly inspired, we aspire to win the 1st 
prize next year.

- Pradeep Jaywant Khopde, 1st prize winner, 
Godrej Appliances

- P. N. Raut, 3rd  prize winner, 
Lawkim Motors Group

- Vinod. J. Kumbhar, 2nd prize winner, 
Godrej Precision Systems

Some of the workmen from the teams who 
participated in the event had the following to say:

In my career of over two and a half 
decades I have never given a presentation 
myself. This competition gave me a rare 
opportunity of presenting our Kaizen to 
the distinguished audience. I also learnt 
about the Kaizens undertaken by other 
teams. As a result, my confidence is higher 
and I am sure I can contribute many more 
Kaizens in my work.
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FIRST PRIZE

Godrej Appliances- 
Shirwal

Kaizen theme & results: 
Recycling of plastic, 

savings of Rs. 3.6 lakhs 
per washer. Further, Rs. 

7 lakhs were saved as an 
obsolete die was reused. 

SECOND PRIZE

Godrej Precision 
Engineering

Kaizen theme & results: 
Cost reduction through 

re-use of inserts by 
developing a grinding 

fixture. Saving of 
Rs. 3 lakhs per year.

THIRD PRIZE

Lawkim Motors Group
Kaizen theme & results: 

Automation in Rotor Line. 
As a result the productivity, 

quality and safety of the 
process improved—cost 
savings of Rs. 2.16 lakhs 

per year.
+

Godrej Process 
Equipment

Kaizen theme & results: 
Elimination of operator 
fatigue. Counter-weight 

deployed to lift the 
platform.  As a result, the 
operation is efficient, safe 

and strain-free.

Top to Bottom: First, Second and Third prize winners

Award winning Kaizen initiatives
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ChotuKool in Harvard 
Business Review

Sometime back CHANGE had shared with its readers the story of 
ChotuKool as to how it was conceptualised and it came into existence. 

Over the last few months, ChotuKool team has been refining its design 
and features. The team has also been exploring totally unconventional 
ways to market it. All this work has resulted in articulation of a new 
business model, which once developed further, has the potential of 
opening up a host of new opportunities to serve those who are currently 
underserved.

The prestigious Harvard Business Review recently published an article 
‘New Business Models in Emerging Markets’ by Matthew J. Eyring, 
Mark W. Johnson and Hari Nair. It carried the story of ChotuKool to give 
an example of the new business model developed by our ChotuKool 
team. CHANGE brings to you the edited excerpts to let you have a quick 
glance at the insightful and rigorous work done by the team. 

Let’s all come together and rejoice in this moment of pride. 
 

….The team concluded that what this group needed to do was 
to stretch one meal into two by preserving leftovers and to keep 
drinks cooler than room temperature – a job markedly different 
from the one higher-end refrigerators do, which is to keep a large 
supply of perishables on hand, cold or frozen. Clearly, there was 
no reason to spend a month’s salary on a conventional refrigerator 
and pay steep electricity prices to get the simpler job done. And 
just as clearly, the solution wasn’t a cheaper conventional fridge. 
Here was an opportunity to create a fundamentally new product for 
the underserved middle market.

Targeting this market has two great advantages. First, it’s easier to 
upgrade the solution to a job people are already trying to do than 
to create sufficient customer demand where none yet exists—as 
would-be vendors of purified water and other seemingly essential 
offerings have found to their dismay.

Second, it’s easier to reach people who are already spending money 
to get their jobs done….

….Godrej’s team designed and built a prototype cooling unit from 
the ground up and tested it in the field with consumers. Then, in 
February 2008, more than 600 women in Osmanabad, a city in 

All this work 
has resulted in 
articulation of a 
new business 
model which once 
developed further 
has the potential 
of opening up 
a host of new 
opportunities to 
serve those who 
are currently 
underserved.

Edited excerpts from Harvard Business Review, 
January February 2011
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A family in Vikhroli, Mumbai 
using ChotuKool

India’s Marathwada region, gathered to participate in a co-creation 
event. Working with the original prototypes and several others that 
had followed, they collaborated with Godrej on every aspect of the 
product’s design. They helped plan the interior arrangements, made 
suggestions for the lid, and provided insights on colour (eventually 
settling on candy red).

The result was the ChotuKool (‘little cool’), a top-opening unit that, 
at 1.5 X 2 feet and with a capacity of 43 litres, has enough room for 
the few items users want to keep fresh for a day or two. With only 
20 (rather than the usual 200) parts, it has no compressor, cooling 
tubes, or refrigerant. Instead it uses a chip that cools when a current 
is applied and a fan like those that prevent desktop computers 
from overheating. Its top-opening design keeps most of the cold air 
inside when the lid is opened. It uses less than half the energy of a 
conventional refrigerator and can run on a battery during the power 
outages that are common in rural villages. At just 7.8 kilograms, 
it’s highly portable, and at $69, it costs half what the most basic 
refrigerator does. Because it’s the right size for the job, easier to 
move, and more reliable in a power outage than a conventional 
fridge, it surpasses the higher-end offering on the performance 
measures that matter most to these consumers…

…Ultimately, the potential for such business model innovations, 
as for many other disruptive innovations, may extend far beyond 
the markets for which they were created. G. Sunderraman, the vice 
president of corporate development at Godrej, sees the ChotuKool 
as a new growth platform. Unit sales are projected to reach 10,000 
in the first year and 100,000 by the end of the second. If Godrej 
considered the ChotuKool to be simply a no-frills refrigerator for the 
middle market, it might be content with a moderate penetration rate. 
But the company’s managers regard it as a new product category, 
based on new technology that has the potential to perform jobs for 
people at many income levels…

CHANGE believes that the 
concepts and experiences 
described in this article have 
the potential of leading the way 
forward for the organisations who 
are keen to serve the underserved 
in the income pyramid. 

In February 
2008, more than 
600 women in 
Osmanabad, a city in 
India’s Marathwada 
region, gathered to 
participate in a 
co-creation event.
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Building your Brand 
using Online Media
By KALPESH PATEL, Website & E-Space

A post can spark a revolution in a country…imagine the power of online 
media!

Today, every business understands the importance of having an 
online presence for their brand in order to communicate online 

with their customers, suppliers, employees and others. When people 
need a product or service they no longer head for the Yellow Pages 
but search for it online. Organisations which do not have a web 
presence are inadvertently making a statement about their inability to 
embrace technology and their resistance to change in today’s dynamic 
environment. People base their perceptions about your brand based on 
its technological edge. In this scenario, wouldn’t you want your brand to 
be where the people are searching for it?! This can expand your potential 
audience base and facilitate business growth.

We’re living in what I call the `tech times’ and companies that aren’t 
hopping on the bandwagon wouldn’t be able to take their brands further 
ahead. 

Why online branding?

You’re being Googled 
Well not just Google, but even if your name is heard by someone, 
it’s (sometimes simultaneously) being typed into a search engine. No 
website? No profile on social networks? If you’re nowhere to be found (in 
some cases) you may as well not even exist. Even if you are established, 
people still seek you as well as read reviews related to your business.

You’re building connections 
When customers are able to ‘follow’ you or ‘like’ you, you are building 
an online community. If a brand is popular, more people would like to 
associate with it.

You’re expanding your reach 
On the Internet, things go viral. You’re not limited to your local audience; 
go national or even worldwide if you want to. People near and far can 
engage with your brand online.

Social networking 
helps spread the 
word.
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Brand Godrej

Godrej Group with its 28 companies/business units 
is present online through a Corporate Website as 
well as on Social Networking sites Twitter, Facebook 
and YouTube.

How can your individual brand leverage the 
Godrej Group Website?

A website must be an integral part of your promotional 
and marketing strategy. It makes a powerful 
statement about your business, showing that you 
have planned for the future by securing your online 
presence today.

Improve your advertising effectiveness ◘
Product launches, promotional campaigns, 
achievements etc. should be regularly updated on 
the website to reach out to your online community 
(worldwide) especially prospective consumers in no 
time.

Showcase your products and services ◘
Alongside the market launch, display photos and 
detailed product/service descriptions on the website. 
This will enhance the audience base targeted through 
traditional media. Modern consumers research 
a lot these days about a particular product before 
they visit any showroom. By the time they land in 
any showroom they are pretty much sure or have 
narrowed down to a certain brand or set of models.
 

Engage with your website visitors and  ◘
customers
Provide answers to frequently asked questions on 
your website.  Information requests can be processed 
immediately via online forms and auto responders.

Improved customer service  ◘
Consumer queries can be directly monitored and 
addressed by using online forms and surveys. 

Great recruiting tool  ◘
Post job opportunities on your website as your 
website is a great recruiting tool for your business.

We know that the internet is here to stay so why not 
act now and make use of this powerful marketing 
tool for building your brand.

How can your individual brand leverage the 
Social Networking Media?

Traditionally, brands have been broadcasting (like 
advertising) on social media with no significant 
impact. The brand needs to engage—to provide a 
forum to your consumers to have a dialogue and 
to build relationships. Negative feedback has to be 
addressed promptly, I see a positive side to it as 
well…something to work on.

Social networking sites can promote a brand in the 
right direction and make the brand approachable to 
its clientele. This can be done by:

Having a strategy for social networking  ◘
communication to be in sync with the brand 
communication

Promoting, popularising and posting regular  ◘
updates/tweets on Facebook and Twitter

Sharing important tips about your product,  ◘
e.g. while promoting Interio furniture, describe the 
customer-centric design (something on the lines of 
Wellness Updates)

Running contests/quizzes to reach your current/ ◘
prospective customer base in a more interactive 
way

Not only do people trust brands on social networks 
more these days, but they’re also actively becoming 
‘likes’(fans) of brands on social networks. Naturally, 
brands that listen to consumers and offer valuable 
as well as interesting content to their social network 
fans are the ones that will find more success.

Through online media, we are making our website 
visitors and social networking followers feel like they 
belong to the brand. By leveraging your content’s 
ability to inspire discussion, social networking helps 
spread the word – that your website/social networking 
page is a place worth returning to, again and again.

To extend our reach further very soon we will be 
launching an e-commerce website for G&B products. 
This will provide our customers a convenient option 
to buy our products online.
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9th Manufacturing Summit 2010
‘Re-inventing’ the Indian Manufacturing Advantage: 

A New Agenda!

In the inaugural session, Arun Maira, Member, Planning 

Commission, Government of India stated that the 

manufacturing sector must play an active role to facilitate 

inclusive growth of the Indian economy. The track record 

of the manufacturing sector since the reforms began is 

just about ‘come along’. It has added few jobs in the 

past decade—a worrisome fact. The sector has also 

lost depth – another area of concern. A comprehensive 

market based strategy for the sector is the need of the 

hour if it has to become broader, deeper and more 

competitive. Dispersed clusters of manufacturing should 

be developed to boost employment and overcome 

problems relating to the land. Manufacturing sector 

needs to leverage employable population to give India 

a huge advantage.

J. N. Godrej emphasised that manufacturing industry 

needs to look at sustainable manufacturing with greater 

awareness for environment and must promote the 

cause of Indian manufacturing in close partnership with 

the Government.

By CHANGE EDIT TEAM

Indian manufacturing can be reinvented by deploying 

six key imperatives which in brief are as follows:

1. Frugal Engineering- Its main thrust is on avoiding 

needless costs upfront whilst maximising value to the 

customers. It symbolises a true, clean-sheet approach. 

Examples of Frugal Engineering abound in the country; 

Tata Motors’ Nano Car, Scorpio off-roader by Mahindra, 

Jaipur Foot etc. It can address the unmet needs of 

millions of consumers at the bottom of the pyramid in 

terms of affordability, accessibility and availability. Indian 

concept of Frugal Engineering is an export worthy one, 

should we not exploit it fully?

2. Building Competencies- Talent shortage is the 

grim business reality today. Existing employees must 

be motivated to learn new skills. New entrants to the 

industry must be given appropriate training so that the 

needs of the industry are met. Building competencies 

should be placed in a mission mode to have the issue 

of shortages addressed well in time so that the growth 

is not hampered.

3. New Cost Thresholds- If India’s cost advantage is 

to be leveraged on a sustainable basis then we have to 

set new benchmarks to attain cost leadership. Case in 

point is Maruti Suzuki which is considered a leader in 

discovering new cost thresholds. It is felt that forward 

linkage with emerging knowledge and backward 

integration with natural resources can only help us 

create new thresholds. 

4. Innovation- Indian ingenuity has to be leveraged 

for driving innovations that really work at the grass 

root levels in India. Only Indian solutions can help 

solve problems faced by Indians. Of course to get 

that extra edge these innovations must be defined by 

good engineering practice and modern technology. 

Only Indian entrepreneur can try innovations which 

are appropriate for India, hence, an ecosystem which 

nurtures them needs to be established.
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Left to Right: 

Mr. Baba N. Kalyani, Chairman & Managing Director, 
Bharat Forge Ltd; Mr. Jamshyd Godrej, Past President CII 
and Chairman, VLFM Institute (A CII Initiative) and 
Prof. M. S Ananth, Director, Indian Institute of Technology 
Madras signed an MoU to establish a working relationship 
for the benefit of India’s manufacturing sector. 

5. Going global- Ingenious Indian innovation combined 

with sustainable manufacturing practices can propel 

India to a leading position in the global arena and yet 

for this to happen policy and infrastructure constraints 

need to be removed. A new national vision which 

embodies India’s global role needs to be articulated and 

disseminated strongly.

6. Leveraging clusters- Small and medium 

enterprises need to upgrade themselves with latest 

technologies and newer techniques for managing their 

operations. Clusters enable SMEs to realise benefits 

which hitherto were available only to larger companies. 

Collectively SMEs can have significant advantages 

in terms of procurement costs, adoption of new 

technologies, training for Total Quality Management, 

Energy Conservation and Skill Development…SMEs—
if they can come together can reap huge benefits- not 

imagined by them so far.

Inspired leadership is the key 
variable which can bind all 
the above factors together 
and help India reinvent its 
manufacturing advantage. 
The new leadership, 
however, is about the new 
future, about hope and 
change.

Lastly, inspired leadership is the key variable which can 

bind all the above factors together and help India re-

invent its manufacturing advantage. The new leadership, 

however, is about the new future, about hope and 

change. Leaders must focus on the potential of India 

and a shared view of India @ 75 must be articulated and 

a consensus must be built so that the policy choices 

that are made are directionally consistent.

The two-day summit received an overwhelming 

response from the manufacturing fraternity and it 

helped them explore some new vistas revealed by 

the recent innovations and new developments world 

over. 22 Godrejites attended the summit and brought 

back valuable learning from which they would greatly 

benefit.
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Meticulously planned, vibrant shop floor entrance
Air-conditioned, dust-free and energy efficient assembly lines
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Brighter Shop Floor at Locks

To respond rapidly to the needs of the growing 
market, Locks business decided to expand its 

manufacturing capacities whilst having a capability 
for mixed model production with shorter lead times.

This imperative meant that great deal of flexibility 
as well as agility had to be built into the plant for 
fulfilling ever-expanding demand in the desired mix 
expeditiously.

The basic layout of the plant attempts to optimise the 
flow of materials through production and assembly 
lines. The distance of materials travel is reduced 
by approximately 50% for one of the higher selling 
products. To have greater flexibility, versatile CNC 
machines with advanced machining technology 
have been procured and installed instead of special 
purpose machines.

Flexible, multi-model, shorter assembly lines are 
incorporated for responding faster to market 
demands. 

Assembly lines are in air-conditioned, dust-free zone 
where energy efficient air conditioning is employed. 

About 1300 square metres of 
shop floor area is conserved by 
co-locating component storage 
systems and finished product 
testing labs by utilising vertical 
space. 

By DILIP D. NARVEKAR, Godrej Locks

To provide brighter 
environment, work space 
areas have been repainted 
and many machines have 
been refurbished at minimal 
costs. Brighter Green Corner 
spaces have been provided 
for our shop floor people to come together and think 
of improvements and solutions to problems at hand. 
Mood boards are placed at the entrance as well as 
on the shop floor for creating positive energy. All 
the signages are designed by experts specialised 
in the field. Digital communication, both audio and 
visual, is installed on the shop floor for disseminating 

information and news to all 
concerned. Shared information 
provides the ever-changing 
picture of challenges faced and 
challenges ahead for initiating 
new actions today.

Greatly improved materials planning and correct 
usage of materials along with better housekeeping 
helps create a new work environment wherein 
accountability and morale are on the rise. All these 
factors lead to greater output, higher productivity, 
improved quality, faster delivery and higher safety. 

The new shop floor of Godrej Locks is an impressive 
experience for the visitors, business associates and 
employees alike and it is a splendid example of 
modern manufacturing practices.

The basic layout of the plant attempts to optimise the flow of 
materials through production and assembly lines.
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Green corners for generating 
improvement ideas and solutions

Well demarcated assembly lines

Kaizen ideation  in progress at a 
designated meeting area
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“The revised layout has made the environment better, material flow has 
improved, housekeeping has been greatly enhanced and rework reduced. It’s 
exciting to work here.”

- Dinesh Yesre

“Godrej Locks today has progressed as an advanced Manufacturing Plant and I 
am delighted and extremely pleased to work at a Shop Floor like this! It gives me 
great joy to work in a progressive environment. ”

- Jagdish Panchal 

“The recent changes in the plant have given way to a well organised and 
a spacious layout.”

- Sachin Walawalkar

“Rework on all the lines has been reduced. Getting material on 
time ensures work happens on time.”

- Rajesh Kumar Verma

“The new initiative in the division has motivated 
us. There is ample space available now to 

work freely. Standardised colour coding and 
signages help in proper navigation within 

the plant. Change in SPF line ensures 
delivery in an organised manner.”

- Pramod Natekar

Team Locks
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Beyond Work

Bringing people together in an organisation is crucial in creating a sense of belongingness where people feel 

committed to it. Activities held in 2010 to engage employees included Monsoon Masti, Kavya Rutu, Foto Fiesta, 

Rang De Rangoli, Treasure Trove and Star Kalakar.

These events are aimed at ensuring that people come together and create an environment away from work where 

they feel free to express themselves by showcasing their talents, capture nature with their imagination, exhibit their 

sporting skills, unleash their creativity with vibrant rangolis and tread the path for the hidden treasure.

By SANA ANJUM, Corporate Communication 
with technical inputs from FALGUNI TURAKHIA, Employee Engagement

Monsoon Masti is the annual 

football tournament held 

every year at G&B during the rainy 

season. The tournament clashed 

with the Football World Cup and 

hence, created an even more 

exciting contest. Football as a 

game fosters skills such as speed, 

coordination, agility, balance, 

accuracy and timing, to name a 

few. 

Entering into its 2nd year, the 

tournament witnessed 38 teams 

from the Godrej Group comprising 

more than 430 employees 

experiencing the joy of playing this 

game. Godrej Security Solutions 

team—Titans—defended their title 

and emerged Champions for the 

second consecutive year of the 

tournament, followed by Godrej 

Construction team—Strikers as 

Runners-up.
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Kavya Rutu, is a poetry writing competition that aims at providing 

a platform for the budding poets to lend a voice to their thoughts, 

feelings and beliefs. These thoughts communicate the various emotions 

experienced by an individual on different topics. Kavya Rutu stimulated the 

creativity of the budding poets at G&B, providing them a variety of themes 

and languages to choose from to script a poem.

Foto Fiesta recognises a unique 

form of art—photography. 

Photography is used by all of us 

to preserve special occasions, 

events, memories of favourite 

times, special moments, to tell 

stories, to send messages and as 

a source of entertainment. Foto 

Fiesta provided the employees 

an opportunity to showcase their 

photography skills and exploring 

their passion for photography.
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Rang De Rangoli was held prior 

to the onset of the festive 

season and to set the festive mood 

going, employees participated in 

it by drawing beautiful motifs and 

designs in the form of a rangoli. It 

involved teamwork, coordination, 

exchange of creative ideas. 

Employees came up with great 

ideas such as eco-friendly rangoli, 

theme based rangoli etc.

Treasure Trove witnessed 450 

employees participating in 

90 teams. It was a team building 

activity wherein employees got a 

chance to work together as a unit. 

It provided people a chance to join 

hands to form a team to solve an 

intricately mapped out game with 

riddles, puzzles, teasers, questions, 

mystifiers to reach the final goal- 

the hidden treasure!
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Star Kalakar is a G&B talent hunt which attempts at bringing individuals 

on stage to showcase their dancing and singing skills. These are a 

vital form of expression; they are mediums which can be used to convey a 

message effectively and powerfully. Star Kalakar provides an evening of a 

get-together of sorts for all to come together and enjoy.

The main objective of these activities is to provide a platform for the employees to come together, play together, 

showcase their talents, bond and have fun.
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By MOHAN GHADGE and NARIMAN BACHA, Pragati Kendra

This year, we joined hands with two NGOs – Udaan Trust, working 
for people suffering from HIV/AIDS and Sulabha School, providing 
support to mentally challenged kids and adults. 

Godrejites and their family members look forward to 

Anand Mela, the annual funfair, held every year at 

the grounds of Godrej Hillside Colony. Pragati Kendra, 

the Welfare Centre organises Anand Mela and helps in 

fostering the community feeling through this avenue.

It is a captivating evening—with various games, 

joy rides, magic show, puppet show, Star Kalakar 

performances and skit by school kids – promoting a 

sense of togetherness.

Anand Mela, held on 18th December, 2010 followed the 

theme of ‘Good & Green’. The event was inaugurated 

by Mr. and Mrs. B. K. Rajkumar. The theme was brought 

to life at each stall and people made use of paper cups/

plates/decorations and stayed away from plastic.

This year, we joined hands with two NGOs – Udaan 

Trust, working for people suffering from HIV/AIDS 

and Sulabha School, providing support to mentally 

challenged kids and adults. Godrej Locks supported 50 

kids from the 2 NGOs ensuring they have a great time. 

Ashley Vanristell, an 11-year old magician suffering from 

a rare immune disorder, performed two shows and 

entertained everyone.

The response was overwhelming with more than 5000 

visitors including Godrejites, their family members, 

relatives, friends, kith & kin participating and enjoying 

the evening.

It’s a time for reunion for friends and family 
members.

- Mrs. Meenal Sawant, Mahila Manch representative, 
Station Colony

The word Anand means happiness and joy. It 
was a fun-filled evening. We appreciate the 
efforts of all involved in making Anand Mela a 
real Mela of joy and bliss. Thank you.

-Suruchi Singh, Internal Audit Team

Our kids are so excited about Anand Mela, main 
attractions for themare joy ride, magic show 
and puppet show.

-Mrs. Anaya Pardeshi, Housewife, Hillside Colony

I am so glad to be a part of Godrej, which gives 
an excellent platform to Godrejites to showcase 
their talents and also satisfy their taste buds. 
It was good to see various games organised 
for people of all age groups. Anand Mela 2010 
was well organised and it left us with good 
memories and a great feeling of togetherness, 
which we will cherish till the next mela.

- Delshad B. Nava, GAD-Finance
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When Godrej ran for a cause…
Standard Chartered Mumbai Marathon 2011 (SCMM)

Athletes, corporate chiefs, 

celebrities and the common 

man... everyone had one question 

on their mind, ‘what was your finish 

time?’ in the Standard Chartered 

Mumbai Marathon 2011. But it 

really didn’t matter in the end. What 

stood out were the causes for which 

they all ran and a sense of solidarity. 

In its eighth year, the event saw 

38,400 participants against 22,000 

in its year of inception.

By NARIMAN BACHA, Corporate Personnel & Administration

G&B took part for the 4th consecutive 

year in SCMM 2011, held on 16th 

January, 2011. It was an enriching 

experience for participants, not only 

in terms of running in the Marathon 

but also caring for society, making 

them more responsible and aligning 

them with Godrej CSR values.

Rohan Raut, Godrej Electricals and 

Electronics, finished 1st amongst 

Godrej group participants (1:57:50 

hours) followed by Ankur Gupta of 

Logistics & Distribution who finished 

2nd (2:01:00 hours) and Ravi Bhat 

of Godrej Appliances who finished 

3rd (2:02:58 hours).

Ankur Gupta said, “In one word, it 

was a priceless experience for me. 

The event had a deeper meaning 

beyond the 21.0975 kms stretch.”

G&B took part for 
the 4th consecutive 
year in SCMM 
2011.

Godrejites who ran for Standard Chartered Mumbai Marathon 2011

Nariman Bacha receiving a trophy on 
behalf of Godrej for its contribution 

towards SCMM, from Mr. Jackie 
Shroff. Mrs. Veera Rao of ALERT 

India can also be seen in the picture
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Amit Sarpotdar, Godrej Precision Systems, who 

participated for the 2nd time said, “In these two years, 

I have experienced a common goal in the minds of all 

participants – to be a part of ever running Mumbaikar’s 

Spirit.”

Arun Kuruvila, Godrej Interio mentioned, “The event 

showcases the determination of the people to compete 

and complete”.

Godrejites ran for the following causes:

ALERT India - taking care of leprosy patients•	

Vatsalya Trust - working with orphan/destitute •	

children

Republican Sports Club - Merzban Patel, coaching •	

underprivileged children to play hockey

A generous contribution of Rs. 6, 07,365/- was collected 

which was distributed equally for the 3 causes.

This exciting event made us learn that if we have a 

purpose, attitude and focus, nothing can stop us.

Cheers to Team Godrej for the job well done and making 

us all proud. We sincerely thank all contributors for their 

generous support and encouragement, which made 

this event an outstanding success.

Snapshots of the Standard Chartered Mumbai Marathon 2011
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Children, go play sports!

Sports play a pivotal role in 

the development of a young 

mind and body. Therefore, 

introducing children to sports 

is very important during school 

years where students are keen 

to explore their true potential. It 

helps in inculcating values such as 

dedication, discipline, team spirit 

and responsibility among children. 

They are also an effective means of 

building the health of the students, 

which is crucial if they want to excel 

in academics. 

Sports not only build character, but 

also they reveal it.

Participating in a sport exposes 

children to a range of challenges 

such as a team environment where 

they learn to work with others, rely 

on others at times and also to 

encourage others in their team. 

This leads to the development of a 

cooperative mindset. 

Team sports teach children how 

to communicate, since most team 

sports require children not only to 

talk to each other while the activity 

is taking place but also how to plan 

strategies. Sports teach children 

to compete fairly within the 

boundaries. They learn the value 

of fairplay and honesty which is an 

important lesson of life. With every 

win and loss, children learn the 

skill of handling success as well as 

By REKHA PANDEY, Principal, 
Udayachal High School

accepting failure gracefully which 

also inspires them to work harder. 

Sports enable children to discover 

the value of practice and the 

challenges faced while competing. 

Sports also impact the way children 

develop leadership skills during 

their interaction with others on the 

field. Sports have the potential to 

impact a child’s overall self-esteem, 

self-worth and confidence which 

encourages them to utilise their 

skills and talent for success in the 

chosen fields.

Here’s hoping that parents have 

understood the importance of 

sports in a child’s life. They must 

motivate their children to participate 

in sports activities, check their 

progress and help them to realise 

that sports in the long run, is vital 

to good life. 

With every win 
and loss, children 
learn the skill of 
handling success 
as well as 
accepting failure 
gracefully which 
also inspires them 
to work harder. 
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Huddling up together!

By SANA ANJUM, Corporate Communication

A huddle is when a team gathers together, 
usually in a closed circle to strategise, 

motivate or celebrate a victory. It motivates 
the team by coming together right at the 

beginning of the game and keep sensitive 
information insulated during the course of 
the game and rejoice the victory as a team 
together at the end of the play. Commonly 

the leader of the huddle is the 
team captain and he inspires 

his team members to 
achieve success. 

The huddle became 
more widely used 

in cricket after 
the Indian Cricket 

Team used it to 
great success 

during the 2003 
Cricket World Cup.

Huddling as a 
concept was invented 
by Gallaudet University 
quarterback Paul Hubbard 
in 1892. When quarterbacking, 

he realised that his hand signals could 
be read by opposing players, a particular 

concern when Gallaudet played other 
schools for the deaf. To remedy this, he had 

his players form a circle so that his sign-
language signals could be sent and received 

without anyone on the side-lines or on the 
opposing team looking.

Huddling is energising as it gives an 
opportunity to recognise success, gives 
everyone a face time with everyone, a great 
way to get a “feel” of the team morale. 

If the huddle concept was expanded to 
an intra/interdepartmental approach, it 
would lead to effective communication 

and bonding. I believe huddles, 
although extremely simple, 

provide an excellent 
opportunity for 

fellow workers to 
communicate with 
one another about 
the task in hand 
and have a go at it 
together.

Contrary to 
popular belief, the 

famous penguin 
huddle is actually for 

survival. In extreme 
climates, several 

thousand penguins huddle 
together so that most of them 

don’t have to face the biting wind and 
relentless cold.

Huddle up to stay united, boost each others’ 
morale, strive harder and celebrate to win.

So, let’s huddle up, more often!
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know your 
mangroves

Do you see and learn from nature and animal behaviour around your 
own neighbourhood? This section aims at educating you about the 
different species of plant and animal life in our Mangroves.

In our Mangroves, one of the most attractive and easily recognisable birds 
to be seen wading in the shallow water is the Pied Avocet. This elegant 
bird is also seen walking slowly across the mudflats with its head lowered 
in Godrej Mangroves during winters. 

Pied Avocet, is a strikingly white shorebird with bold black markings. Its 
long delicate upward curving bill is conspicuous. The males and females 
of this species have similar distinctive pied colouring, but the female has 
shorter and a more curved bill. When fully grown these medium-sized 
waders are 42-45 cms. long, including the bill of around 8 cms. Legs are 
bluish and of about 8 cms and they have a wingspan of approximately 
80cms. This species keeps the same plumage all year round, without any 
seasonal variation. This bird is usually found on lakes, lagoons, salt pans 
and estuaries with some vegetation. 

These birds hunt in shallow brackish water or on mud flats in a unique 
style—by strongly sweeping the bill side to side in the shallow water. They 
feed mainly on aquatic species such as insects and larvae, molluscs, 
crustaceans, worms, fish and plant materials. 

During the breeding season, the Pied Avocet becomes very noisy and 
aggressive. They often roost in large flocks on dry banks or sometimes 
standing in water.

The species is threatened because of the pollution of wetlands and other 
factors such as infrastructure, development, pollution, human disturbances 
and reduced river flows. The Royal Society for the Protection of Birds 
(RSPB), an international organisation working on Bird conservation has 
adopted this bird as their symbol (logo). We must conserve wetlands and 
mangroves—habitats of these magnificent birds.

Pied Avocet (Recurvirostra avosetta)

|    For more information, visit mangroves.godrej.comImage courtesy - Dr. Maya Mahajan

By Dr. Maya Mahajan, 
Soonabai Pirojsha Godrej 
Marine Ecology Centre


