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Apple Inc.

Market capitalisation as of 30th August 2012  
- a whopping USD 628 Billions

This is nearly half of India’s GDP – USD 1.3 Trillion

Steve Jobs on Simplicity - That’s been one of my mantras - focus and 
simplicity. Simple can be harder than complex: You have to work hard 
to get your thinking clean to make it simple. But it’s worth it in the end 
because once you get there, you can move mountains.

Apple – A true monument of simplicity.

A recommended read - Insanely Simple by Ken Segall 

(ISBN: 978-0-670-92118-8)
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Simplicity as a way of life is not new to 
Godrej. In fact we have a rich heritage 
where simplicity has been one of the 
reigning values. Our founders deeply 
believed that a life founded on the 
principal of simplicity was a better life. 
In the 20th century world of business 
our founders are the solid examples 
of “simple living and high thinking”. 
Simplicity gave us strength in all aspects 
of running of business and enabled us 
to grow the business in the manner that 
we believed was right. And yet, over 
the years as the business environment 
became more complex as well restrictive 
and our businesses grew, we ingested 
complexity in fairly large measures.

Productivity, design, innovation and 
branding are the foundation of our future 
business competitiveness. All these cannot 
be driven without the engine of simplicity. 
To throw some light on this linkage, in 
this edition of CHANGE, we explore many 
facets of simplicity. To say the least, the 
task has been quite difficult.

As we are celebrating Sohrabji’s Birth 
Centenary Year, we have a special feature 
of Sohrabji- Simplicity personified, put 
together by R K Patel. Also to commemorate 
Sohrabji’s great love for travel to the remotest 
corners of the earth, we have a report on 
the presentation given by Mr. Vijay Crishna 
on his recent travel to Antarctica. VMC’s 
presentation was fascinating! Incidentally 
SPG visited Antarctica twice, which is 
noteworthy as in those days travel aides 
made available by modern technology were 
simply non-existent.  

The concept of the Gandhian simplicity is 
elaborated upon through the contributions 
of Dr. Usha Thakkar, Paul Mattthew and 
our Archivist Vrunda. In the context of 
business, we have interesting features 
where simplicity is explored as an 
imperative and is practiced in distribution, 
design, process simplification and so on. 

Our founder editor Mr. B K Karanjia 
passed away a few months back. On 
request, his daughter Delshad has penned 

Simplicity

a remembrance piece. We are grateful to 
her for this contribution. Mr. Karanjia had 
deep insight in the history of Godrej and 
it is from this insight that he had come 
up with an enduring and highly relevant 
theme of change for our house journal, 
which just celebrated its 10th anniversary.

To make our bodies and minds fitter we 
need to adopt simple measures which 
are easy to integrate in the hustle and 
bustle of our daily lives. Pieces written 
by Ritu Shah and Deepak would help us 
in some ways to make life beyond work 
enriching. Adittya Dharap shares with us 
the joys of Art Journaling. 

‘Pirojshanagar: Then and now’, an 
exhibition which brought alive our recent 
history, was worth visiting. A report by 
Sanghamitra captures its highlights. Shortly, 
this exhibition will be there to see for all 
Godrejites at locations outside Mumbai. 

Those who want to understand simplicity 
and its nuances in depth to practice it, 
ought to read the book ‘Simplicity’ by 
Edward De Bono. Venkatesh Easwaran 
from Godrej Security Solutions, reviews the 
book in depth and urges us to read it and 
act on it. I too, can make available some 
articles and books on simplicity, should you 
want to study it in greater depth.

The theme for the next edition of CHANGE 
is “Betterness” and Nalini will be in touch 
with you for your contributions.

Do write to me at ips@godrej.com to tell 
me about what you liked, what you didn’t 
like and what could have been included 
to make CHANGE even more thought 
provoking and useful. 

Simply enjoy!

Editorial

“Simplicity is about subtracting the obvious and adding the meaningful”
- John Maeda, The founder of Simplicity Consortium at the MIT Media Lab, USA. 

Indrapal Singh
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Sohrabji:
Simplicity personified
Some people dominate the world with power. Very few 
command respect and reside in the hearts of people.  
Sohrabji certainly belonged to the latter. 

By Rohinton K. Patel, Godrej Appliances 

I believe anecdotes are like pictures - in a few words they tell us 
a great deal more. Also, the anecdotes recreate some kind of 

closeness with the person and make him come across warmly 
and humanly.  

As we are celebrating the birth centenary of Sohrabji Godrej, to 
tell our associates and Godrejites more about his simple way of 
life, I would like to share some of my remembrances of him which 
underscore the essence of his persona.

1. This anecdote was narrated to us by SPG’s driver. Once 
SPG had to visit someone in Pune and on the way when they 
had reached the outskirts of the city, the driver asked one of the 
pedestrians the directions as to how to reach the destination. The 
pedestrian was a simple lady who seemed to be quite helpful. The 
lady explained the driver the way to the address but unfortunately 
her directions were not understandable. Hence SPG suggested 
to the driver to check if she was agreeable to travel with them 
in the car in case she was heading in the same way. Luckily she 
was and she readily agreed to take a seat in the car. Somewhat 
thankful to get a ride in the car, she started talking to SPG. It 
was by and large a small talk and during the talk SPG enquired 
about her occupation, family and if her children were pursuing 
their studies well. Having answered all these questions the lady 

1
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felt that she should also know something 
about the person who she was travelling 
with and who was so much concerned 
about the well being of her family and 
her. Eventually, she asked SPG as to 
what was his name and what he did for 
earning a living, SPG told her his name 
and said, “Main ek udhyogpati hun aur 
mera Mumbai main ek chhota sa karkhana 
hai ! (I am an industrialist and I have one 
small factory in Mumbai!).” 

Obviously SPG was sensitive enough not 
to say anything that would overwhelm the 
simple lady and make her feel awkward. 
They completed the journey chatting away 
happily. This was humility and sensitivity 
at its best.

2. Many years ago, working as a guide 
to visiting dignitaries, I ended up uttering 
the phrase ‘GODREJ EMPIRE’! SPG 
was around and he heard me. After the 
departure of the visitors, he walked up to 
me and said, “We need not use phrases 
like GODREJ EMPIRE’! We must simply 
say Pirojshanagar Garden Township! Avethi 
yaad raakhjo - remember for the future!”

3. Farrokh Bava Adam (FRB) and I 
were discussing the venue for some 
programme. I don’t exactly remember 
what it was  -  most probably a dinner for 
a group of visitors from abroad. We were 
in two minds whether the dinner should 
be held indoors or outdoors on one of the 
lawns? As it was monsoon, I drew SPG’s 
attention that we should not keep the 
dinner outdoors as it may rain! Promptly 
remarked SPG - “Kyaanthi varsaad parvano, 
tame badhaye jhaar tau kaapi nakhiyan ! - 
When you all have cut most of the trees, 
where is the question of rains!” 

4. A visiting delegation had on their 
schedule a visit to one of our plants 
after lunch. FRB was to accompany the 
delegation to the Plant. As the visit to the 
plant would take considerable time, the 
delegates were requested to leave behind 
their belongings and JNG, who was also 
with us at the lunch, had instructed me to 
stay back and take care of the belongings. 
All of a sudden, SPG came to me and 
told me to rush and ask FRB to take 
photographs of the delegates in the plant 
as it was very important. He asked me to 
go across to the plant immediately. I told 
SPG that I was not in a position to go as 
required by him, as JNG had asked me to 
not to leave the belongings unattended. 
SPG sensed my dilemma and reacted by 
telling me “Fikar na karo, jaav ane kahine 
paachha aavi jaav, hun ahiyan oobhoj!” 
(“Don’t worry, and please rush to the 
Plant right away, I would look after the 
belongings until you return.”) I cannot 
help but marvel at the simplicity and 
humility of Sohrabji. 

5. Once a workman went to SPG to invite 
him to his son’s marriage. While handing 
over the invitation card, he casually asked 
SPG “Saheb, aapne shaadi kyun nahin ki?” 
SPG calmly responded “Kya farak padta 
hai. Aap sabhi mere baal bachche hi hain!”

I believe, the generations of Godrej 
family has a profound and deep sense 
of simplicity in them which makes 
them stand apart from the rest of the 
business leaders. The challenge for all of 
us Godrejites is to embrace ‘Simplicity’, 
so that together we can deliver on the 
promise of Brighter Godrej. 

1. SPG visited Naoroji Godrej Centre For 
Plant Research.

2. SPG at a function.  

2
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Journey to the world’s end
Will we learn from its fragile beauty? Hopefully we may!

A report on Mr. Vijay Crishna’s Talk, by Rahul Tejwani, Godrej InfoTech

“The brilliant presentation of VMC inspired me to explore India on road as I am a 
seasoned biker. As my roots are in Kutch, recently I took a journey with my partner to 
Kutch; we thought this journey would be worthwhile. And it was indeed so. It took us 
more than 22 hours on road to reach our destination 921+ Kms away, but the sheer 
joy of biking and the richness of experience were simply unforgettable.”

As we celebrate the Birth Centenary 
Year of Sohrabji Godrej and 

remember him, we wanted to bring alive 
his memory in many different ways. SPG 
loved travelling and in his lifetime he had 
travelled to more than 160 countries 
including to Antarctica, twice. To convey 
how travel shapes one’s worldview and 
underscore SPG’s remarkable feat,  Mr. 
Vijay Crishna gave a talk on his recent 
travel to Antarctica on the platform of 
CHANGE Talks on 22nd June 2012 at 
Pirojshanagar, Mumbai.  

Mr. J N Godrej in his introductory 
remarks said that Sohrabji had wide 
ranging interests. He deeply cared for 
the environment, heritage, population 
growth and economic development. He 
was very concerned about the fact that 
whatever was being done to improve 

India’s performance in the above areas 
was grossly inadequate, leaving India way 
behind the other countries. SPG strongly 
advocated the need to do more and he 
spent his lifetime relentlessly promoting 
these worthy causes. 

Further Mr. Godrej said that SPG’s 
travels to Antarctica many years back 
were indeed remarkable because in those 
days, modern aides and infrastructure to 
travel were simply not available. Making 
these comments Mr. Godrej invited 
Mr. Vijay Crishna to give his talk and 
made a reference to the fact that VMC 
was a Rally race driver during the 70s. 
Our readers can read more about Mr. 
Crishna’s experiences of Rally race driving 
in the CHANGE -Coming Together to Win 
– VOL 10, NO. 1, JAN – FEB 2011 available 
at change.godrej.com
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VMC’s talk was simply fabulous and was 
widely appreciated. In the initial part of 
the talk, Mr. Crishna briefly delved on the 
expeditions undertaken to different parts 
of the world by well known adventurers, 
such as Ferdinand Magellan, Francis 
Drake, Captain James Cook, Voyage of 
Beagle, and many such great travellers.  
He also described the long and arduous 
expeditions of Roald Amundsen and 
had also narrated the amazing story 
of Sir Ernest Shackleton. What could 
have possibly driven these men to take 
these huge risks? Perhaps the strong 
irrepressible urge to discover the unknown 
parts of the world ahead of anyone else or 
to go to the place no other human being 
had ever gone.  

VMC then shifted his narrative to Sir 
Robert Swan, one of the founders of 2041 
organisation and a great traveller himself 
who got his eyes discoloured due to the 
radiation from the holes in the ozone layer 
surrounding the Earth. This happened 
to him on his travel to the South Pole in 
1986. In the year 2041 the Protocol on 
Environmental Protection to the Antarctic 
Treaty could potentially be modified or 
amended. The organisation, named 
after this year-2041, works towards the 
continuing protection of the Antarctic 
Treaty so that the last great wilderness 
of earth is never exploited. He has been 
on the forefront of fighting the battle 
of keeping Antarctica untouched by 
humans as far as possible. He personally 
removed 1500 tons of Russian waste from 
Antarctica! Every year once, Sir Swan 
takes a group of selected individuals on a 
trip to Antarctica which VMC had joined. 
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1. Vijay Crishna with Sir Robert Swan.

As a condition for being included in the 
select group Sir Swan extracts a promise 
from these people that on their return to 
their own countries they will do something 
substantial to conserve the environment.

 “Go south, as far south as it is possible 
to travel, journey to the end of the earth. 
And you will find yourself in a place that 
is frozen in time. Go south to a place 
that is never known. That belongs to no 
nation, that is home to no tribal clan or 
indigenous race. This is Antarctica, the 
loneliest, coldest, driest place on earth 
and yet even here we have left our mark”. 
This is an excerpt taken from VMC’s 
presentation, which very well describes 
Antarctica and how even without going 
to this place humans have disturbed 
its delicate balance. VMC spoke about 
Antarctica’s fragile beauty and how 
global warming has started destroying 
its bio-diversity. Mr. Crishna’s description 
of global warming and the damage it is 
causing to Antarctica’s eco-system was 
truly heart wrenching. We all have read a 
number of articles, statistics, and reports 
on global warming but its effect is only 
felt when you see something as beautiful 
as Antarctica getting impaired this fast. 

To save our planet, as Robert Swan 
puts it “…the most dangerous thing is 
the belief that someone else will come to 
save our world”. The time has come to act 
and protect our mother nature, said Mr. 
Swan. Mr. Swan tells us to stop forwarding 
emails, stop sharing YouTube links and 
give up armchair activism. The time has 
come to act. VMC shared the details of 
his attempts to calculate his own carbon 
footprint and the measures that he has 
started taking to offset the same namely 
planting a number of trees.

1
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 We too can make a beginning by using energy efficient bulbs, 
opting to purchase energy rated appliances, minimising the use of 
plastics, segregating wet and dry waste at home and so on. These 
seemingly small individual actions, when practiced regularly by a 
large population collectively have the power to reverse the damage 
caused to the environment so far. 

Listening to VMC’s inspiring presentation surely must have 
kindled a strong desire amongst many to visit Antarctica. Will they 
be able to fulfil their dream? Difficult to answer. Let’s assume that 
they will not be able to travel to Antarctica, but surely they can 
imbibe and implement a few of earth saving measures emerging 
from VMC’s talk. It is easy to calculate one’s own carbon footprint 
and take conscious measures to reduce it. 

I hope Mr. Crishna will take this presentation to many more people 
in and outside Godrej for spurring them into action and save our 
wonderful planet for the generations yet to come. 

At the end of the presentation we all had joined Nalini in conveying 
our thanks to Mr. Crishna for his painstakingly prepared and 
carefully researched, superb presentation.
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Mahatma Gandhi’s
message

By Dr. Usha Thakkar, Hon. Secretary, Mani Bhavan Gandhi Sangrahalaya, Mumbai

“Be the change that you wish to see in the world.” These words by Mahatma 
Gandhi have inspired generations all over the world and continue to do so. 
Here is a tribute to a man who stood by his words and lived by his ideals.

Today we have to decide what we 
want to be. Gandhi can help us to 

decide that. In a troubled world with rising 
tensions and violence, Gandhi shows the 
way to a peaceful and dignified human 
life. He urges us to rise above the narrow 
frontiers of caste, class, region and 
religion and strive to build a society of 
diverse people based on mutual respect 
and understanding. The lessons from his 
belief in Truth as the end and Non-violence 
as the means, insistence on coherence 
between preaching and practice, setting 
high moral standard in private and public 

spheres of life and his advocacy of the 
purity at the end as well as the means can 
be neglected only at our own peril.

His life remained ‘experiments with 
Truth’ and his concerns embraced the 
whole of human race and not just India, 
South Africa and England. His principles, 
evolved during his life span 1869 to 
1948, cover not just the last part of the 
nineteenth century and the first half of the 
twentieth century, but rather transcend 
any time frame. He is more the man of the 
future rather than the past. 

1
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His mass movements of Non-cooperation, 
Civil Disobedience and Quit India had 
instilled confidence and courage in the 
people. He continues to teach people to 
be brave and to shed fear, to have faith 
in the truth in midst of dishonesty and 
falsehood. Satyagraha, as advocated by 
him, is the exercise of the purest soul 
force against the injustice and oppression 
at all levels and is rooted in self-suffering. 
In a serene way he opens new avenue by 
stating that ethics in politics is necessary 
because it will change the exploitative 
system and will humanise the soulless 
surroundings. Besides bringing ethics to 
the centre stage, Gandhian perspective 
also emphasises importance of duties, 
and the qualities of discipline, well-ordered 
schedule and time management. 

With his direct and strong logic, Gandhi 
argued that each member of the society 
should have enough only for his or her 
needs. Giving an example, he elaborated 
that if one man has a weak digestion and 
requires only a quarter of a pound of flour 
for his bread and another needs a pound, 
both should be in a position to satisfy their 
wants. His philosophy of renunciation is 
not a utopian maxim, but a tried and tested 
way to realise and develop the self. Gandhi 
considered poverty as the severest form of 
violence. He drew attention to an important 
tenet that incessant pursuit of human 
wants leads the members to mindless 
acquisition of material goods and makes 
them insensitive to higher values and inner 
self. It may give temporary satisfaction but 
never real happiness. 

Service of the teeming millions, the poor 
Daridranarayan was of utmost importance 
for Gandhi. Gandhi represents the humane 
face of development and aims at what 
we may call sustainable development, 
balanced development of body, mind and 
the soul, and self-reliance. His ultimate 
goal was Sarvodaya (the development 
of all in all facets of life). He visualised a 
society of diverse people based on mutual 
understanding, mutual cooperation and 
mutual respect. 

Today we need a more human-centric 
as well as moral-centric worldview and 
way of living, and Gandhi showed us 
that. He defined what it is to be human 
and what it is to live as a human. His 
vision of self-sufficient rural economy, 
his advocacy of working with one’s own 
hands, his plea for khadi, simple living, 

and his passion for clean toilets are not a 
dreamer’s fantasies but are rooted in hard 
realities. His life unfolds a rare saga of 
truth, non-violence, simplicity and human 
values that will continue to inspire the 
people from all over the world.

Gandhi’s philosophy and methods have 
been used in diverse societies to deal with 
an array of issues, not necessarily with 
the tag of Gandhi. Martin Luther King in 
US, Nelson Mandela in South Africa, Lech 
Walesa in Poland, Benigno Aquino Jr. in 
Philippines, A. T. Ariyaratne in Srilanka, 
Danilo Dolci in Sicily and Lanza del Vasto 
in France  have respected the ways shown 
by Gandhian ideas and practice. Award 
of Nobel Prizes to persons like Aung San 
Su Kyi, Wangari Maathai, Lech Walesa, 
Dalai Lama, Shirin Ebadi, and Desmond 
Tutu reaffirms our faith in the efficacy of 
non-violent struggles. The United Nations 
has accepted that Mahatma’s legacy of 
non-violent struggles and peace is vital 
for the world because the rights of many 
people are still violated; and has declared 
in 2008, 2nd October (Mahatma’s 
birthday) as the annual International Day of 
Non-violence.

1. A quote by Mahatma Gandhi.

2. Mahatma Gandhi and Nehru, 1942.

2
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When asked to write an article on 
‘simplicity’, I instantly thought of a 

famous dialogue from the film Baawarchi 
and I am sure all Bollywood movie buffs 
will recall this one where Rajesh Khanna 
says, ‘It is so simple to be happy but so 
difficult to be so simple.’ However tracing 
the history of simplicity wasn’t that simple 
as it seemed to be. But my good fortune 
landed me in Landour, Mussoorie to meet 
Ruskin Bond, the well known author of 
several children’s books. The purpose 
was to interview him for the Godrej 
typewriter book and ‘simplicity’ unfolded 
itself in the conversation that followed. I 
realised that his simple style of narration 
is in fact an embodiment of the simple 
life that he enjoys at his humble home 
catering to his simple necessities with 
lots of books and papers strewn all over 
and surrounded by a picturesque view 
of the valley. Simplest things in life like 
people from the hills and the nature that 

surrounds inspires him to write. Touched 
by the simplicity of this remarkable man, 
I wondered how unfortunate we are who 
overlook the simple joys of life in pursuit 
of materialistic goals.

The celebration of the simple life is 
embedded in the Indian ethos. Lord 
Krishna, while narrating the Bhagvad 
Gita to Arjuna, declares simplicity as 
one of the important virtues that stands 
proudly amidst other virtues like Humility, 
non-violence, tolerance, steadfastness 
and self-control. Krishna says, “Simplicity 
implies being so straightforward that one 
discloses the real truth even to an enemy.” 
Simple thoughts and simple actions are 
to be opted for as against false pride and 
greed to experience bliss. 

The Indian phi losophy always has 
revered those who gave up the worldly 
pursuits in search of spiritual truth. 
Siddhartha Gautama – the Buddha – who 
at the age of 29 gave up the luxuries of his 
princely life to seek spiritual truth, is one 
such example from the annals of Indian 
history. After years of inner struggle, 
Siddhartha attained Enlightenment. Later 
he advocated ‘the Middle Way’ to help 
ordinary human beings attain a degree of 
happiness by following the path that lies 
between outright worldly indulgances and 
stark asceticism.

In Greece during the early 3rd century 
B C,  a  w i d e l y  p r e v a l e n t  p h i l osophy 
propagated a belief that ‘the man, who 
adapts himself to his slender means and 
makes himself wealthy on a little sum, is 
the truly rich man’.

The great Victorian moralists, John Ruskin 
and William Morris, were also passionate 
supporters of simple living. Ruskin urged 
consumers to recognise that material 
things are worthwhile only to the extent 
that they further some worthwhile end. 
This perspective is encapsulated in the 
maxim, ‘There is no wealth but life.’

In India, in the twentieth century, 
Gandhi became an epitome of simplicity. 
He embraced a simple lifestyle where 
he insisted on wearing the traditional 
Indian dhoti and a shawl, woven from 
the yarn that he had spun himself by his 
own hands. Adhering to a simple diet, 
washing his own clothes, and living 
frugally were important elements of his 
practice of simple life.  By advocating 
the use of khadi, the home spun cloth, 
the Gandhian simplicity became a 
symbol and expression of the principle 
of self-reliance.

“These simple things…” 
John Ruskin, the great Victorian moralist, urged consumers to 
recognise that material things are worthwhile only to the extent that 
they further some worthwhile end. This perspective is encapsulated 
in the maxim, ‘There is no wealth but life.’

By Vrunda Pathare, 
Godrej Archives
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1. Gandhiji with spinning wheel. 

2. Ruskin Bond at his residence at Landour, 
Mussoorie. Photo Courtesy: Chirodeep 
Chaudhury.

3. John Ruskin (8 February 1819 - 20 
January 1900) was the leading English art 
critic of the Victorian era, also an art patron, 
water-colourist, a prominent social thinker 
and philanthropist. 

In early 20th century, many business 
leaders inspired by the Gandhian 
philosophy adopted simplicity as a value. 
Ardeshir Godrej was one such entrepreneur 
who deeply cherished the value of 
simplicity. In spite of his material success, 
he believed in simple and unostentatious 
life so much so that till late in his life he 
used to routinely take public transport or 
walk to the places he wanted to visit. It 
was only late in his life and that too on the 
insistence of his younger brother Pirojsha 
that he star ted using a car. Ardeshir 
loved his solitude and kept himself away 
from the media as evident from the fact 
that there is only one published interview 
of this highly successful innovator, 
entrepreneur. He never displayed any 
pride in his achievements and pursued 
his endeavours in the spirit of rendering 
of a service to the nation. His purposeful 
simple life makes him stand tall amongst 
his contemporaries. Even today, his simple 
yet highly purposeful life continues to 
inspire us and I hope it would enable us 
to walk the path so well traversed by him.  

The meeting with Ruskin Bond simply 
refuses to go away from my mind. I can 
do no better than to conclude this piece 
with his poem ‘These Simple Things’: for 
the complicated souls

The simplest things in life are best-

A patch of green,

A small birds nest,

A drink of water, fresh and cold,

The taste of bread,

A song of old;

These are the things that matter most.

The laughter of a child,

A favourite book,

Flowers growing wild,

A cricket singing in a shady nook.

A ball that bounces high!

A summer shower,

A rainbow in the sky,

The touch of a loving hand,

And time to rest-

These simple things in life are best.

Let us all embrace simplicity in its truest 
sense to experience the joy of living. 

1
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Thirty-five years ago, I resigned 
from the Army where I had been 

a Captain in the Regiment of Artillery, 
to go into a full-time theatre and writing 
career.  Before I left Sikkim where I had 
been stationed for over 3 years as an 
Observation Post Officer in the Himalayan 
pickets along the Indo-China border, I 
went around saying my goodbyes.  One 
of the people that I was really sorry saying 
goodbye to, was Mr. Madhusudan Singh. 
Mr. Singh had studied theatre in England, 
and taught English and Theatre there 
before moving to India. He was then the 
Principal of the Tashi Namgyal Academy 
in Gangtok. TNA had been the Chogyal’s 
(the ruler of Sikkim before it became 
part of India) personal school and one of 

Having & Being  
- the character & the actor
No matter what the character does or experiences, the actor is in a state of 
objective, neutral, alert awareness, fine-tuning the performance according to 
the need of the moment, the need of the play, the need of the audience.

By Paul Mathew, Founder and Principal Facilitator - “Corporate Theatre”

the top rated schools in that part of the 
country. Besides being the head of this 
academy, Mr. Singh was also a reputed 
Zen scholar, artist, and a brilliant theatre 
director who had directed me in some 
well received plays. His beautiful hill-side 
quarters on the school campus, littered 
with books, paintings, play scripts, and 
school material, was one of the significant 
stops for students of Zen and Buddhism 
who travelled to India. 

As he hugged me, he said,
“Be. Just be.”
That was all. No blessings or speeches.

I was barely 27 years old at that time 
and the parting words did not impress 
me greatly. However, years and decades 
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later when I had done many more plays, 
performing across the country, done a 
lot of reading on non-religious spirituality 
including Zen and Hinduism, and 
experienced a good deal of meditation, and 
also developed theatre as a well received 
corporate learning and transformational 
tool, I realised the significance of those 
powerful parting words. “Just be”.

Putting the insights into a theatre 
metaphor, I realised that this was the 
difference between the ‘character’ and the 
‘actor’. The character has many attributes 
- memories, baggage, set ways of moving, 
reacting, costume, props. In fact these are 
the elements that define the character.  
Whereas the actor is totally empty, just 
open, alert, awareness. The more empty 
the actor is, the more vivid and powerful is 
the character. An actor who is not empty, 
distorts the character. 

The character can be happy. The actor 
is not. The character can be miserable.  
The actor is not. The character can be a 
murderer or a saint, the actor is neither.  
No matter what the character does or 
experiences, the actor is in a state of 
objective, neutral, alert awareness, fine-
tuning the performance according to the 
need of the moment, the need of the play, 
the need of the audience, the need of the 
fellow actors. The character ‘reacts’. The 
actor ‘responds’. 

As we go through life, personally and 
professionally, we play many different 
characters. At work, we are boss to 
someone, subordinate to someone, peer 
to someone else, mentor to one, mentee 
to another. At home, we play the roles of 
son, daughter, brother, sister, spouse, 
parent, grandparent. However, the actor 
who plays these roles is the same. The 
more detached the actor is from the 
various characters that he or she plays, 
the more the power, the purity, and the 
integrity of the characters. In this state 
of ‘just being’, what one is, is far more 
relevant and impactful than what one has.

In recent months we have come across 
several incidents where people who 
had it all, on the national and even the 
multinational stage - name, fame, wealth, 
status, were not content with what they 
had. They wanted even more and ended 
up losing all that they had in the first place.  
What had been built up over decades 
of dedicated, highly competent effort, 
destroyed by one mistake stemming from 
the desire to have even more. We have 
also seen inspiring examples of people 
who have discarded wealth and position, 
like an actor casts away the costume and 
make-up after the play, and gone back 
into their fundamental state of being.  
And seekers of peace and wisdom travel 
thousands of miles to get one glimpse of 
their radiance, one glance from their eyes, 
a single ‘darshan’. And you realise that the 
bliss and the radiance of being is far more 
alluring, and eternal, as compared to the 
ephemeral glamour of having. 

That was a powerful parting gift - truly 
loving, and purely Zen - “Be. Just Be”.
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The world of business and life in 
general are becoming more complex 

with passing of each day. Organisations 
are becoming larger, networks are simply 
exploding in size, connectedness is rising 
by leaps and bounds, technology is 
advancing relentlessly, new challenges 
are cropping up daily; such as economic 
decline in the western world, regional unrest 
in Africa and Asia, slowdown in China and 
south-east Asian economies and paralyzed 
functioning of Indian economy. All these 
developments viewed together with the 
rapid urbanisation in India and emergence 
of well informed young Indian consumer 
are creating unprecedented challenges for 
people in organisations- in their work as 
well as personal lives. To add to these woes 
is the fact that governance has deteriorated 
and infrastructure has become restrictive, 
creating a sense of despair leading to 

Simplicity 

“I wouldn’t give a fig for the simplicity 
on this side of complexity, but I’d 
give my right arm for the simplicity 
on the FAR side of complexity.”

- Oliver Wendell Holmes

By Indrapal Singh

restlessness and helplessness. Individuals 
are stressed heavily by the collective impact 
of the multitude of change happening all 
around. Climate change too is adding its 
own bit to the mounting pressures. 

How do we learn to cope with these 
pulls and pushes? A prescription that 
is commonly handed out is ‘Adapt and 
Change’. That too quickly. In practice, 
this is easier said than done. The adaptive 
response includes approaches such as 
going high-tech, leveraging the power of IT 
for business, becoming more innovative, 
getting to become process oriented, 
reorganising and becoming more open 
and transparent. In other words, it’s about 
becoming people centric and empowering 
them to pursue all these imperatives. In the 
portfolio of strategies that one can adopt 
has one more commonly over looked 
strategy which is of pursuing simplicity 
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in everything that we do. Simplicity has 
worked well in the past and it continues to 
be effective today and even in the future 
as evident from the examples of highly 
successful companies such as Apple, 
Tesco, Philips, Royal Dutch Shell, Ford, 
Toyota and others. 

At Godrej, pursuing simplicity as “the 
Godrej way” makes a great deal of sense, 
especially in the wake of complexity that 
abounds and our ambitious 10X growth 
perspective. Clearly, for such ambitions to 
be fulfilled Godrejites have no options but 
to put simplicity into products, processes, 
systems, communications, decision making 
protocols, etc. so that these are easy to 
perform, easy to understand, easy to deploy 
and upgrade. All these need to be robust so 
that they can withstand the impact of the 
shocks that may come our way. Undoubtedly 
simplicity would help us understand our fast 
changing consumers better and fight the 
competition more effectively. 

As far as our internal working is 
concerned, the issues and challenges 
that may arise will become relatively easy 
to manage simply because simplicity has 
the power to drive clarity and efficiency. 
Simplicity releases the blocked corporate 
energy often mired in complexity for more 
creative and productive work. Simplicity 
intuitively appeals to people as a smarter 
way of doing things as opposed to the 
bureaucratic, clumsy and burdensome ways. 

Initially, the champions of simplicity are 
likely to encounter some heavy resistance. 
This is to be expected. The complexity 
loyalists will feel threatened as their facades 
of expertness begin to crumble. These 
complexity promoters will naturally become 
more defensive and might even covertly try 
to sabotage the efforts at simplifications. 
However, the senior management and 
the champions of simplicity need to rest 
assured that the surgical knife of simplicity 
is far too sharp to swiftly slice through the 
spaghetti of complexity.

So, what do we do? Where do we begin?

1. Let’s first admit that complexity is widely 
prevalent in our organisation everywhere.

2. If not convinced, carry out simplicity 
audits to see for yourself. Use these 
audits to start and document projects 
and conversations about simplification.  

3. Select and appoint champions of simplicity, 
preferably process-wise or department-
wise whose sole responsibility will be to 
unearth the underlying complexity and 
bring it to the table for surgery. 

4. Regular ly rev iew the progress 
on simplicity and measure the results 
achieved in sensible simple ways using a 
carefully designed metrics. For example, 
products can be evaluated on the score of 
simplicity by using a metrics comprising 
of elegance, number of components, 
number of operations, manufacturability, 
the length of its supply chain, ease of use, 
ease of service and so on.

5. Inculcate the habit of working in an 
interdisciplinary manner, so that holistic 
approaches and solutions emerge. 
Simplistic solutions are to be avoided and 
the required simplicity is to be arrived at 
after much thought effort and creativity.

6. Use technology to simplify business 
processes, but before that simplify the 
processes. To waste powerful technology 
to run badly designed processes faster is 
a cruel waste. 

7. And lastly, make it “the Godrej way” to 
pursue simplicity in all our thoughts, words 
and actions.

Some of the FAQs are:

1. What is the level of simplification 
that ought to be attempted? 

There is no definite answer, but the 
reader is advised to reflect on the famous 
words of Albert Einstein, who had said 
that “Make things as simple as possible, 
but not simpler.”

2. How simplicity and being lean relate 
to each other?

Simplicity is the stepping stone to 
becoming lean and staying lean in the 
context of an ever changing, globally 
competitive scenario. “The lean bar keeps 
moving up and up!”

3. How demanding is it to pursue 
simplicity?

The short answer is ‘not much’. The 
reason i s  ‘ that  peop le  ins t inc t i ve l y 
dislike complexity’. When things are 
meaningfully simplif ied, the victims of 
complexity feel relived and delighted. 
Those who put the simplicity in place 
experience an enhanced self esteem. 
Everyone likes to be seen as empathetic 
and progressive as opposed to befuddled 
and bureaucratic. 

Simplicity is so powerful that unless you 
experience it first hand, you cannot even 
imagine its impact. Go ahead, simplify 
something meaningfully and experience 
the joy of it.
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Simple by design
By Jashish Kambli, Managing Partner, Fututre Factory LLP

When a famous designer spells his design approach as 
“Less, but better”, most people would think Apple, Steve 

Jobs, 2011. And he’s probably earned it. If ‘design and simplicity’ 
spring up in casual coffee conversations of everyday people, all 
thanks would go straight to the man who overthrew the world’s 
biggest telecommunication giant in a legendary design coup.

But what if you were told that these words were spoken in German 
“Weniger, aber besser”, and as far back in 1950? That it meant, 
good design was inextricably linked to simplicity, as a principle? 
The famous German words were spoken by a man named Dieter 
Rams, the maker of the memorable Braun range in 1950 and widely 
considered the world’s most influential designer of the 20th century. 
These words form the last of the ten design principles he laid out 
which are the fundamentals of “Good Design” practised by aspiring 
designers around the world. 

But ‘simplicity in design’ is not just old gospel in new marketing 
lingo. It’s really a very misunderstood term; with the greatness 
of the principle hidden behind the perfunctory description of a 
clean white interface.

Simplicity is complexity disguised…

In a recent interview, Apple’s celebrity designer Johnathon Ive 
said “Simplicity is not the absence of clutter, that’s a consequence 
of simplicity.” The absence of clutter is just a clutter-free product, 
he says. ‘Simplicity in Design’, is often misconstrued to mean this, 
or the absence of a busy, graphic-intensive , and colour overloaded 
aesthetic. Beauty lies in the eye of the consumer, say marketers and 
anyone who’s spent a formidable half-a-lakh on the new iphone 
couldn’t agree more. But a beautiful product with a gorgeous finish 
and style which still invokes as much perplexity in use will in all 
probability fail to invoke the magic. 

Way back in 2005, the celebrated publication Fast Company did 
a cover on Google, where their Director, Marrisa Mayer explained 
how, in a fraction of a second, the software solves an equation 
of more than 500 million variables to rank 8 billion web pages by 
importance. That was 7 aged years ago. And the fact that my 65 
year old aunt navigates the enormity of the web using it, makes it 
unarguable the world’s easiest technology to use. Marrisa puts it 
really well when she says, “Google has the functionality of a Swiss 
Army Knife, but our Home Page is like the knife when it’s closed. 
It’s simple, you can slip it in your pocket, but it’ s got the great 
doodad when you need it.”
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To design all that complexity, and then design 
a simple way to access it takes incredible design 
capability and talent. Philips has used this 
contradiction beautifully in its brand positioning 
of ‘sense and sensibility’ - the ultimate balance 
between the simplicity of design and the 
complexity of performance.

We live in a demanding world where the last 
fully-loaded product has just become the basic 
benchmark of performance. And it should be 
simple because the lady who just bought it is 
really never going to read the manual. 

The only solution that makes 
sense

I’m reminded of that cold, windy morning  and 
the maddening anxiety of navigating the rush 
hour traffic to make the meeting on time. And 
as I approached the boundless glass facade 
that is the metaphor for successful practice, I 
raised my hand out to push out the front door. 
And paused with  startled admiration. 

How many times do you recall stalling at the door 
with a confounding hesitation of whether to push 
or pull?  If you’re lucky you get by with a quick 
fumble, if you’re not - a loud protesting creak 
often greets the force of your hand. By removing 
the handle on the push side of this door, the 
designer left no doubt in your mind that you had 
to push. Simplicity in design is also about arriving 
at a solution that leaves you feeling like its the 
only one that really makes sense. One that works 

beautifully, that leaves you saying “Hey, wow! 

that’s so obvious.”
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Sometimes, it can be arrived at by attacking 
an enormous problem from a different angle. 
Back home, when we designed Stacket, it was 
about arriving at a simple solution that would 
dare to tackle an enormity, urban India’s water 
shortages. The innumerable buckets strewn 
across the bath floor, were replaced by an 
ingenious bucket that stacked upon itself when 
full - storing all of 48 litres in just one sq ft. The 
idea was a huge success, winning the world’s 
acclaim through the prestigious Red Dot and 
IDSA awards, and also India’s approval by 
successful retailing across 23 cities.

The design challenge of Simplicity is therefore 
not only about managing complexity, but also 
about delivering simple, insightful solutions to 
a really annoying problem. Many brands have 
tried to appropriate this position on the brand. 
Electrolux speaks of ‘thoughtful design’, which 
is about using simplicity to arrive at an obvious 
and thoughtful solution. But some products 
who do it brilliantly are hard to forget.
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In 2004, Proctor & Gamble introduced a 
quick-cleaning product. They called it Swiffer. 
And life was never the same again.

Launched in 1999, the product is a half-billion 
dollar brand in fifteen countries. Replacing an 
integrated mop with a handle and disposable 
pad, the ordinary household mop was turned 
into an original gadget that picked up minute dirt 
particles for exceptional cleaning. In the words 
of Marie-Laure Salvado, a P&G spokesperson  
“My husband loves it and my kids are really 
good at using it.” Thats the real test of a mop.

Amazing designs don’t just happen. It takes 
a company wide belief in accepting design 
principles to make this happen, whether it is the 
legendary Steve Jobs at Apple, or the maverick 
CEO at P&G, Alan Lafley. 

Simplicity in design is about invoking all that 
is sacred to the fundamental application of 
design principles. It takes a serious intervention 
from business leaders to commission design 
to do its best, fundamentally, and reject 
superfluous design activities. In the words of 
Dieter Rams, “There are only a few companies 
who understand that design is not simply an 
adjective to place in front of a product’s name 
to somehow artificially enhance its value.” The 
real value lies in so much more.

So the next time you hold a beautifully designed 
product, hold your breath in memory of the 
heartache and sleepless nights the design 
team has suffered. Simplicity in Design is not as 
simple as it seems.
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An experience of Godrej Locking Solutions and Systems

By Kartik N Modi, Godrej Locking Solutions and Systems

In 2008 a thorough review of the LOCKSS 
Business revealed clear ly that the 

strategies that had made the business 
successful in the past had run out of 
steam and yet if pursued will not help the 
business attain new heights in future. The 
LOCKS business had set itself ambitious 
goals for profit and turnover. These goals 
were daunting indeed in the face of 
local competitors who were becoming 
stronger day-by-day and the international 
competitors who were slowly but surely 
making inroads into the Indian market.

 To combat these two challenges of 
fulfilling our ambitions and fighting the 
competition well, we needed a totally different 
approach for conducting our business. 

Much brain storming and analysis that 
followed the senior business leaders 
conceptualised a project- IDEA, which is 
an acronym for “Improving Throughput, 
Deliver ing Competi t ive Edge Of fers, 
Exploi t ing the Constra ints, Al igning 
Business Enterprise.” It was agreed by that 
entire project IDEA would provide adequate 
counter measures to combat the challenges 
mentioned earlier. The underlined principals 

Simple is the new SMART
“Within any complexity, there is an inherent simplicity that governs the 
throughput of any organisation”. 

- Dr. Eli Goldratt 

of project IDEA are derived from the Theory 
of Constraints (TOC) philosophy and 
methodology developed by Dr. Eli Goldratt, 
it propagates Simplicity, Focus and Win-
Win outcomes for all. 

The question then arose was as how do 
we at business take the IDEA forward? 
Once again TOC came to our rescue. We 
decided to deploy simple yet powerful, 
three fundamental questions to make the 
CHANGE that we wanted to make.

•  What to change?

•  What to change to?

•  How to make the change?

Once again, the in-depth discussions 
on the above three questions revealed that 
if we change the rules of the game as they 
apply to our sales and distribution system, 
then we could have an enduring and 
difficult to imitate competitive advantage. 
Amongst the senior management team 
there was a consensus that this indeed 
was the right move which should be 
implemented vigorously and thoroughly. 
It was felt that if certain policies were 
changed, it would help eliminate many 
dysfunctional i t ies, such as excess of 
inventory in the distr ibution system, 
errors of forecasting, lost sales due to 
non ava i lab i l i t y at d i f fe rent leve ls of 
distribution, inadequate distributor and 
retailer margins and so on.

The conventional system of pushing 
primary sales i.e. sales to the distributors 
of the business was causing havoc in 
the entire business system. The primary 
distributors in turn pushed inventory 
to retailers who would then be stuck 
with larger than required inventory and 
consequent all around distress. The 
solution was to link the supply system to 
the actual secondary (distributor to retailer) 
sales, so that inventory at the distributor 
level is aligned to the level of secondary 
sales. To achieve this, the system of 
pushing inventory to the distributors 
had to be replaced with a system where 
what is actually sold by the distributor is 
replenished frequently with adequate 
buffers to not only lower inventories, but 
also to improve off-the-shelf availability 
at the distributor level. These buffers are 
dynamic in nature i.e. they automatically 
adjust to consumption without the need 
for complicated calculations.

Instead of depending on sophisticated 
forecasting algorithms, adopting a simple 
system led to significant benefits, including 

The IDEA team

Standing (L to R): 
A.M Karbelkar, Nutan Karawde, Deepak Desai.

Sitting (L to R): 
Anurag Nema, Kartik Modi, Shripad Joshi.
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increased secondary sales, lower levels 
of inventory in the distribution system, 
enhanced focus on secondary sales, 
larger earnings for distributors and so on. 
To get the information of distributors’ daily 
sales into the system, Godrej Infotech 
developed a simple yet highly efficient 
and reliable web based system which has 
worked very well for us.

A l l  of  th is took a lot  of  hardwork 
especially in terms of selling of the idea 
of the new system to our distributors, our 
sales force and others. We also had to 
change the system of measurements at 
different points. The complex system of 
financial and operational measurements 
was replaced with a simple system of 
measurements which basically measured:

1. Throughput (T): Sales Revenue less 
Truly Variable Cost i.e. the rate at which the 
system generates money through sales

2. Operating Expenses (OE): All other 
expenses i.e. partially or fully fixed i.e. all 
the money the system spends in order to 
turn inventory into throughput

3. Investment: Mainly the operating level 
investments i.e. inventory and accounts 
receivable; in theory it is all the money that 
the system has invested in purchasing 
things which it intends to sell

Also the periodicity of the measurements 
was changed from monthly to weekly - a 
small improvement every week consistently 
will lead to a substantial improvement 
annually. This brought about a sense of 
dynamism and brought focus to the system 
of ‘short cycle review’ for taking corrective 
actions quickly. There were several other 
changes - similar to the one above - made 
to make the system work effectively and 
smoothly, which are simply too numerous 
to be mentioned here.
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After initial success at the distributor level, 
it was decided to roll out this system to the 
retailers. To get the system working at the 
retailer level, one important problem needed 
to be sorted out namely that of getting the 
data of daily sales of the retailers into the 
system. Here we took the help of an external 
agency who developed an ingenious yet 
simple mobile application which enabled us 
to obtain the data of daily sales directly into 
our centralised servers at Mumbai.

Today, more than 650 distributors and 
dealers and more than 400 SKUs are 
covered by the system which works at 
more than 350 locations across India.

To make the replenishment based 
distribution system work effectively, we 
had to rethink the existing complex and 
tedious production system. Here too, a 
simple yet profound solution was devised 
by the team to reduce the cycle time of 
production. Component production and 
assembly were segregated to increase 
responsiveness to demand. This entailed 
a common priority system comprising 
of three colour codes- red, yellow and 
green which enabled the operator to take 
appropriate action regardless of whether 
the order was for items to be made-to-
stock or made-to-order.

The resultant simplicity and relief from 
the stress of bad multi-tasking released 
a large amount of positive energy. This 
helped the business team re-evaluate the 
way in which the business was conducted 
earlier and make important changes in 
many vital areas of the business. 

For example, in the area of New Product 
Development (NPD) the focus shifted to 
the development of very few, genuinely 
new Killer (blockbuster) products and not 
on several peripheral variants. 

Another example is the expansion of the 
distribution network for different lines of 
business which was achieved in a record 
time of 90 days, for a pan-India effort. 

Thirdly, product lines were rationalised 
and pruned to reduce complexity at the 
front end and release sales executives’ 
time for generating additional sales. 

Addit ional ly, h igh throughput-high 
volume SKUs were prioritised across the 
business to enhance total throughput. 

Further, incentives to sales channels 
were simplified to a set of simple variables 
such as weekly and annual sales. 

The IDEA journey has hardly been a bed 
of roses. Often we have taken two steps 
forward and then one step backward. 
The sl ightest of s l ippages results in 
deterioration of the established system. 

Stock Level

Excess

Safe

Alert

Alarming

Emergency

Exigencies still tempt us to take shortcuts 
which ought to be avoided.

The IDEA way of working is continuously 
strengthened by

• Training and continuous reinforcement of 
the new attitudes and behaviours that people 
must develop- first within the business and 
then amongst distributors / dealers

• Handholding of the team members 
through the slippages and setbacks 

• Fa s t  a n d  e f f e c t i v e  h a n d l i n g  o f 
breakdowns of the system

Today there is a clear realisation in the 
business that the journey of Process of 
Ongoing Improvement (POOGI) has just 
begun. New challenges and opportunities 
abound with Multi-national Retail and 
Modern Trade making their foray into 
India. The business model and the supply 
chain need to be refreshed in a simple, 
yet flexible manner to further strengthen 
position of Godrej LOCKSS. And as new 
talent joins us, there is a strong need to 
align them to the rich culture of Godrej 
and yet give them space to redefine it to 
face the new challenges.

In  c l o s i n g ,  I  m u s t  s a y  t h a t  t h e 
hardwork put in by the IDEA team has 
pa id of f  handsomely.  The CAGR of 
LOCKSS Business is in excess of 25%, 
notwithstanding the s luggish market 
conditions. Inventories in the system are 
down by over 40%. Distributor inventory 
turns are up to 12 f rom 4 prev iously. 
ROIs of distributors/dealers have risen 
significantly. The sales and distribution 
system now is ready to handle several 
new lines of products without stress. 
As poor multitasking is abandoned, 
substantial executive time is released 
for more creative and productive work. 
Undoubtedly this new way of work ing 
has put Godrej LOCKSS in a stronger 
pos i t ion to f ight  the twin battles of 
growth in profits and sales. The Win-Win 
outcomes for all has ensured emergence 
of a strong, aligned and unified LOCKSS 
team, which is well poised to traverse its 
own arc of ambition.

Smart Simplicity pays off beyond all 
expectations.
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Simplifying business 
complexity
Government policies are framed while keeping in mind 
the people’s requirements. But more often than not, 
they end up looking like a web of complexities. The 
article highlights the problems with the latest service 
tax notification and offers a simple way out.

On 1st July 2012 Govt of India introduced an amendment in 
Service Tax rules.  In this amendment it was announced that 

the liability of paying Service Tax will be now on the receiver of the 
service instead of the service provider based on their status, such 
as individuals, partnership firms, association of persons and body 
of individuals. Also an added complexity that has come about here 
is that a few of the manufacturing services will now have to pay the 
Service Tax without having the corresponding benefit of taking the 
credit thereon. Many of the negative services have been taxed in 
the hands of the receiver. The rules prescribed in general are not 
clear and are likely to create needless litigation in future. 

At G&B the complexity that has risen on account of two counts: 
1- Identification of the category of service provider under these new 
rules and 2- taking credit for the Service Tax paid on specific type of 
service received. Identifying the correct category of service provider 
is very important for the simple reason that Service Tax rate is based 
on the category of service provider. In some categories, the Service 
Tax as applicable is at a lower rate as specified recently. To match 
the normal Service Tax rate of 12.36%, the difference between this 
and the lower rate of Service Tax is to be borne by the receiver of 
the service for which credit maybe taken later barring a few specific 
services for which credit cannot be taken. Non-availing of Service 
Tax has caused another complication. Today it is very difficult for 
the receiver of the service who has to pay the tax to identify the 
cases where the above mentioned provisions apply. 

Normally a master register (a list of parties) and category l inkage 
is thereon are maintained to identify a specific category of 
service provider. To facilitate handling of this complication, the 
PAN number which is unique for each person/party is taken as 
the basis. The 4th character of the PAN number is used to obtain 
the category of service provider. This simple procedure leads to 
correct data processing using the existing data available in the 
system without creating a need for additional data entry and 

By Vishwanath Jadhav, Godrej Infotech
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1. Before 1st July, 2012: In system, all suppliers 
had same segment code.

2. From 1st July, 2012: Now in our system, 
suppliers are given segment codes based on 
their status i.e. whether they are exempted 
from collecting Service Tax or not. Also, 
category coding has been enhanced to identify 
the type of service being provided in detail to 
differentiate various rates for the payment to 
supplier as well as payment to Government 
toward company’s Service Tax liability.

Service Tax 
Payment to the supplier
for service Tax billed, 
based on their PAN 

Status

Service Tax 
Credit

(Full Amount)

Government

Supplier

Service Tax Payment
(Full / Part / Nil Amount)

- Based on Supplier
 PAN Status

Company

authentication. Further compl ication 
that ar ises with these amendments 
is about the payment of Service Tax 
for categories of services where Service 
Tax rates specified is lower or the said 
service has exemption from Service Tax. 
Such class of services can be simply 
identified by the use of PAN number, 
but to determine the value of ServiceTax 
payable becomes difficult to compute. As 
the lower rate of Service Tax is different for 
different kind of services, it is not easy to 
determine the liability. So is the case for 
identifying the services where the credit 
will now be not available. The handling 
of these complications is simplified by 
maintaining a common master register 
for the service category and the rate of 
Service Tax applicable thereon. Location 
is one of the key fields used here to identify 
and bifurcate the transactions.

So how does this simplified process 
works for the user?

As far as user is concerned, he will 
continue with normal purchase order 
related processes such as Purchase 
Order, Receipts, Bill matching & payment 
to supplier. To bifurcate the transactions 
different location codes are now used at the 
beginning of purchase order headers. With 
the help of only this key field differentiator, 
a system is developed to identify such 
transactions for which a liability statement 

will be generated for making Service Tax 
payment. Valid location code is used where 
Service Tax credit is available. 

This is how the business process has 
been simplified without any major change 
in the process; without any additional 
authentications, and PAN is used as one of 
the valid document for authentication.

The schematic diagrams of Service Tax 
payment process as prevailing prior to 1st 
July 2012 and after that are shown above. 

To conclude, it can be said that to 
overcome the new complexities created 
through government notifications; it may 
be worthwhile to carefully examine the 
existing data processing references and 
linkages to find new ways of processing of 
the data. As in this case, indepth look at 
what PAN details can give out, led us to 
easier ways of processing data amidst of 
non clarity and confusion.

2
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On Friday, June 22, 2012, my father, 
Burjor K. Karanjia, better known 

as B.K., passed away at the Jehangir 
Hospital in Pune at the age of 92. 

My father lived on his own in Pune, and 
I worked in Saudi Arabia, but we spoke to 
each other on the phone twice a day. 
When I called my father on the morning of 
June 20, I became extremely concerned 
because he did not even have the strength to 
speak to me. I said: “Daddy, you don’t sound 
at all well, Do you want me to come and see 
you?” He replied softly: “It would be very nice 
to see you, but I will try and get better.” Later 
that morning, my brother Yuzud arranged for 
my father to be rushed to Jehangir Hospital, 
where the doctors were alarmed by his 
weakened condition. They did not expect 
him to make it through the night.

On hearing this dreaded news, I took 
a night flight to Mumbai, and then a taxi 
to Pune. I reached the hospital by 9 am 
on June 21, only to find my father lying 
unconscious in the ICU. A couple of hours 
later, he regained consciousness and 
was aware of what was going on around 
him. After consulting with the doctors, my 
brother and I decided to move him out of 
the ICU to a private room. He passed away 
peacefully less than 24 hours later.

My father’s death has left a void in my life 
that no one and nothing can fill. We were 
a team, my dad and I - he did the writing, 
I did the editing. From the 1990s onwards, 
I edited and proofread his articles and 
books, including his chronicles of the 100 
year history of Godrej. When CHANGE 
was set up in 2001, I worked as a copy 

Forever change

By Delshad Karanjia

At age 71, when most people would have settled into a comfortable retirement 
and rested on their laurels, my father’s career took a more satisfying turn. 
One morning, he received a call from Sohrab Godrej, who wanted my father 
to chronicle the long and distinguished history of Godrej.
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Book Launch: B.K. signs a copy of his 
memoirs, Counting My Blessings at the 
launch of the book in Mumbai. 

editor on the magazine. My father firmly 
believed that “work is worship”. Not only 
did he give his best, but he also inspired 
and encouraged those who worked with 
him to do their best. He was a voracious 
reader, enjoyed Western classical music, 
practiced yoga and exercised regularly. 
But writing was his passion. He was 
writing book reviews and articles until a 
month before his death. 

Many of the condolence messages that 
my sister Rutton, brother Yuzud and I have 
received have emphasised our father’s 
humility, graciousness and dignity. We 
draw great comfort from the fact that he 
lived a full life and had a lot to be thankful 
for. As the blurb on his memoir Counting 
My Blessings notes: “For eighteen years, 
B.K. Karanjia held the most glamorous job in 
India. The job: editor of Filmfare, a magazine 
devoted to the starry world of Indian cinema, 
a distractingly beautiful, irresistibly beguiling 
setting to millions of people.”

Not surprisingly, most of the obituaries 
and newspaper reports focused on my 
father’s association with the Indian film 
industry. Given his quiet, unassuming 
and disciplined temperament, he was 
something of a misfit in the Hindi film 
world, where chaos seemed to be the 
order of the day. His association with the 
film industry spanned more than 40 years, 
beginning as editor of his own magazines 
Cinevoice and Movie Times, followed by 
Filmfare and Screen. The most fulfilling 
part of this long association was his 
tenure as chairman of the Film Finance 
Corporation from 1969-1976 and then as 
chairman of the National Film Development 
Corporation of India from 1988-1991.
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1. B.K. at Dhahran School: During one of his 
visits to his daughter in Saudi Arabia, B.K. 
was invited to address the students and staff 
of oil company Saudi Aramco’s Dhahran 
Middle School on the topic of creative 
writing. B.K. (centre) is pictured with a copy 
of his memoirs, Counting My Blessings.

2. Smiling through adversity B.K. Karanjia 
with a family friend, Sangeeta Kothare. B.K. 
had fallen in March 2010 and fractured his hip. 
Although wheelchair-bound for a few months, 
he made a remarkable recovery and was able 
to walk again.

1

2

In an ar tic le publ ished in Loksatta, 
Sukumar Shidore, former General Manager 
of the FFC, wrote: “B.K. was the pioneer 
of the art film or parallel cinema revolution 
which began in India in the 1970s. Under 
B.K.’s chairmanship, 36 excellent art films 
were made which won many awards.  FFC 
also assisted many veteran producers 
to make films which were different from 
the routine and formula mould.” Basu 
Chatterjee’s Saara Aakash, Mani Kaul’s 
Uski Roti, Kumar Shahani’s Maya Darpan, 
Adoor Gopalkrishnan’s Swayamwaram, 
Kantilal Rathod’s Kanku, Satyadev Dubey 
and Govind Nihalani’s Shantata, Cour t 
Chaalu Aahe and Mrinal Sen’s Bhuvan 
Shome were some of the films made with 
FFC backing. 

At age 71, when most people would have 
settled into a comfortable retirement and 
rested on their laurels, my father’s career 
took a more satisfying turn. One morning, 
he received a call from Sohrab Godrej, 
who wanted my father to chronicle the 
long and distinguished history of Godrej. 
Years earlier, after my father’s own 
fi lm magazines Cinevoice and Movie 
Times had folded, he had worked with 
Godrej as their publicity manager before 
joining Filmfare. Now, thirty years later, 
he was back with Godrej. It was like a 
homecoming for him.

For the next decade, my father 
chronicled the history of the company, 
Godrej: A Hundred Years in two volumes, 
followed by Final Victory: The Life 
and Death of Naval Pirojsha Godrej; 
Sohrab Godrej’s memoirs Abundant 
Living, Restless Striving and Vijitatma, a 
monograph on Ardeshir Godrej, founder 
of the Godrej Corporation. My father 
acknowledged that it was with Godrej 
that he became a full-time, full-fledged 



33

B.K. (centre) on his 90th birthday with friends 
and family (from left): Mukta and Shireesh 
Nadkar, Pushpa Rawal and daughter Delshad.

writer, “and felt fulfilled as never before.” 
When the last of the books was written, 
my father still didn’t want to retire, and 
CHANGE began to take shape. 

The concept of the house magazine was 
a rather bold one, completely different 
from anything Godrej had produced 
before. In his message for the inaugural 
issue, Jamshyd Godrej wrote: “CHANGE 
wil l be a monthly magazine that wi l l 
reflect the changes that are taking place 
in Godrej today. The magazine will also 
extend its coverage to corporate India 
and its role in helping to solve some of 
our country’s challenges such as large 
population, environmental degradation, 
preservation of our heritage and others.” 

Following my mother’s death in 2005, 
my father resigned from Godrej and 
relocated to Pune. But he did not fully 
retire, continuing to write articles, book 
reviews and short stories for a number of 
Indian magazines. 

In the concluding paragraph of Counting 
My Blessings, my father wrote: “Change is 
a stimulant. For me it is the breath of life… 
To change is to grow, develop, explore 
and expand. Life is forever change, and 
when the End comes, it too is just a 
change of lodging.”

I cannot think of a more fitting epitaph 
for a gentleman who changed with the 
times and, in his own small way, changed 
the world for the better. 
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Thus noted Meena Nemivant of the 
Industrial Times on a visit to Godrej 

in 1971. After  the independence, when the 
housing situation had become alarming 
due to the refugee influx and poverty all 
around, to mitigate the situation, Pirojsha 
Godrej made a resolve and took upon 
himself  to remedy the situation. Instead of 
mouthing platitudes, he began doing what 
was required to be done, namely building 
a large scale modern manufacturing 
complex with greenery all around and 
a well laid out housing colony for the 
workmen and the staff.

On Pirojsha Godrej’s birth anniversary 
(27.05.1882 – 01.12.1972) this year, in his 
honour Godrej Archives put together an 
exhibition to celebrate 60 years of Godrej 
Industrial Garden Township. Named 
Pirojshanagar after Pirojsha’s death in 
1972, the story of the township is the story 
of a single man’s determination to improve 
the living conditions of his workmen who 
were then living in mill-district chawls in 
abject squalor and filth. Pirojsha wanted 
his workmen to live in clean and healthy 
environment with plenty of open and green 
spaces for fresh air and for children to play. 
He managed to do all of the above through 
meticulous planning and sound execution.

60 years ago, when the first factory shed 
or Plant 1 began operations, the suburb 
of Vikhroli where the township is located, 
was a vast expanse of barren land, home 

Pirojshanagar 
then and now
A journey of 60 years brought to life through images.

By Sanghamitra Sen, Godrej Archives

“The garden and the factories are so juxtaposed that at no time the atmosphere 
became dull and oppressing and even the idlest mind is invigorated to be active. The 
entire complex is so designed that at no place its natural advantages are offset for 
the purpose of a greasy workshop. Thus huge rocks are left untouched surrounded 
by patches of green and bubbling fountains. Every nook and corner is enriched by 
human effort to make the place beautiful.”

1



35

to the East-Indian and Agri community 
that had settled since the medieval times 
in the village, known as ‘Vikhroli Gaothan’. 
Large scale construction activity in the 
subsequent years led to the establishing 
of more plants for industrial activity as well 
as airy, spacious housing for workmen; 
a school; a hospital and a welfare 
center – Pragati Kendra, which through 
its multifarious activities worked for the 
upliftment of workmen and their families. 

The exhibition put together by Godrej 
Archives was aimed at chronicling this 
history by way of a visually appealing 
journey through time. The theme of the 
exhibition ‘Pirojshanagar: Then and Now’ 
was conceptualised and brought to life 
ably by Thought Blurb, a Mumbai based 
advertising agency. The theme gave us 
enough leeway to revisit the past and 
simultaneously explore the evolution of 
Pirojshanagar over the years.  The biggest 
challenge faced by us was presenting 
sepia-toned archival material in a visually 
captivating way without sacrificing its 
original character. The challenge was 
overcome by using black frames set 
against clear white background. To bring 
forth the contrast of ‘then and now’, each 
image of old Pirojshanagar had alongside 
its corresponding current image. 

The exhibition was kept open for over 
a month’s duration (26th May to 14th 

July), had more than 1800 visitors from all 
over Mumbai including past and present 
Godrej i tes, their fami l ies, students, 
vendors, contractors and other business 
visitors. The reactions were varied; 
for school and college students, it was 
an opportunity to delve into a history 
far removed from their curriculum while 
for younger Godrejites, the history of 
the township was highly inspirational. 
For Aar t i  Bhambore of  the Godre j 

1. J.N. Godrej  inaugurating the exhibition. 

2. Pirojshanagar: Then & Now at Pragati Kendra.

3. Hero & Sati Stones.

4. A visitor taking the journey through history.

2
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4
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1. Adi Godrej, Tanya Dubash and Nisaba Godrej. 

2. Vrunda Pathare with Mrs. Smita Godrej Crishna. 

3. A visitor reading Udyachal’s first annual report.

4. Prof Shoji Shiba mesmerised by the Ballot Box.

5. Vrunda Pathare with Mahila Manch.

1

2

3

4

5
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Horticulture Team, “The exhibition has only 
strengthened our aim to ‘enhance’ the 
greenery all around, so well put in place by 
our predecessors.” For former Godrejite, 
86 year-old Mr. Raman, once engaged 
in the manufacture of Ballot Boxes, the 
exhibition was an opportunity to rekindle 
his fond memories of the years gone by.

‘Pirojshanagar: Then and Now’ proved 
to be a wonderful way to unearth new 
information. Employees took on the task of 
identifying their previous neighbours and 
colleagues in photographs. As the word 
spread, visitors from far-flung corners 
of the city began visiting the exhibition. 
Overwhelmed with nostalgia, these 
former habitats of Godrej residential 
colonies shared with us the stories of 
strong bonds amongst neighbours, their 
harmonious and healthy years in the 
colony, giving us a glimpse into the social 
lives of Godrejites in the years gone by, 
sadly not documented anywhere. 

The exhibition also attracted a large 
numbers of visitors not directly related 
to Godrej, such as Naveen Pujari, a 
computer analyst from Thakurli, Father 
Jervis D’Souza from the Arch Bishop’s 
House, Colaba and museum professionals 
from Bhau Daji Lad City Museum, Byculla 
and the like. They were seen lapping up 
the largely neglected history of a suburb of 
the metropolis. Noted historian Dr. Varsha 
Shirgaonkar, who is currently writing a 
book on the water heritage of Mumbai, 
found the exhibition “A valuable source for 
reconstructing history.” 

It was extremely heartening for us 
at Godrej Archives to note a wave of 
social consciousness that the exhibition 
evoked amongst the visitors plagued by 
the mindless, haphazard development 
of Mumbai. Prashant Shetty, a Social 
Sciences student urged the Archives to 
use the exhibition as a vehicle to spread 
awareness about the need for sensible 
town-planning and including its open 
spaces for improving the lives of the citizens 
through their active participation .

Godrej Archives is grateful to all those 
who made the exhibition possible. The 
overwhelming response it aroused reinforces 
our belief that access to our unique heritage 
can effectively align and engage not only our 
people but also those associated with us.

The exhibition was a successful 
manifestation of our motto, “Restore, 
Reflect, Reimagine.”

1. Hillside Colony Senior citizens.

2. Mr. Nariman Bacha with visitors.

1

2

“A fantastic exhibition! We were especially 
impressed with the family values that Godrej 
incorporated. These are aspects we think our 
society could learn from and could benefit us.” 

- Zoe Allman and James Whorlow,  
Bilton School, England
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Godrej annual
blood donation drive
A comprehensive report on this year’s drive and valuable guidance for those 
who are yet to donate – simply scared or otherwise

By Nariman Bacha, P&A

It is more than two decades long tradition 
of ours to hold an annual blood donation 

drive on the occasion of Death Anniversaries 
of our founders Late Mr. Naval Godrej and 
Late Dr. Burjor Godrej on 8th and 9th 
August. This year the blood donation drive 
was organised at two locations - Pragati 
Kendra & Godrej Memorial Hospital in 
Pirojshanagar. Also, the blood donation 
drives were organised in 20 of our branches 
and in 9 of our project sites outside Mumbai. 

A graph below shows the steady increase 
in the number of units of blood donated by 
Godrejites in Pirojshanagar. 

This year the BDD at Pirojshanagar was 
inaugurated by Mr. P D Lam, Executive 
Director & President - Godrej & Boyce, and 
2053 units of blood were collected. The 
balance 1401 units of blood were collected 
at branches and establishments outside 
Mumbai making an all India total of 3454 
units of blood. This is a record amount of 
blood donated by Godrejites so far.

Nariman Bacha & Mohan Ghadge of 
our Corporate P&A team have been the 
driving force behind blood donation drive 
held at Pirojshanagar. 

Quite a few Godrejites donate blood year 
after year. Others have been donating blood 
sporadically. All blood donors are given 
a certificate of recognition and a Blood 
donation card, which enhances their pride 
having performed a life saving act as well 
as it entitles them to receive the donated 
amount of blood free of cost should the 
need arrives. What a wise investment for 
saving lives now and in future.

The record of donating blood maximum 
no. of times is held by Mohan T Sawant, 
ex - employee who has donated blood 
for whooping 79 times. His rationale for 
donating blood regularly is an inspiring one. 
“Donating blood is noble deed which can 
save lives. I always try to motivate others 
to donate blood. Not only I but my family 
members also donate blood regularly.”

Sr.No Year
Total Count 
(no. of units)

1 2000 997

2 2001 737

3 2002 1051

4 2003 1037

5 2004 1311

6 2005 1557

7 2006 1198

8 2007 349

9 2008 528

10 2009 1175

11 2010 1205

12 2011   1636 *

13 2012   2053 *

BDD Data ( 2000-2012)

* Branches & upcountry factory locations data are not included
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“Last year I donated blood for the first time 
and it was an exhilarating feeling. I felt very 
proud. In my own small way that I had 
contributed and given back to the society. I 
took a vow to donate blood every year.”

Richa Agrawal

“Donating blood is noble deed which can 
save lives. I always try to motivate others 
to donate blood. Not only I but my family 
members also donate blood regularly.”

Mohan T Sawant

Our first time blood donor last year, Richa 
Agrawal, Godrej Constructions, has this to 
say, “Last year I donated blood for the first 
time and it was an exhilarating feeling. I felt 
very proud. In my own small way that I had 
contributed and given back to the society. 
I took a vow to donate blood every year.”

Let’s get ready and start the process of 
creating awareness and enrolling of a larger 
number of first time donors to exceed the 
target of 5000 units of blood next year.

Guidance as FAQs for Blood Donation

Knowing facts always help dispel 
unfounded fears

Everyone is aware that timely availability 
of the required blood at right locations 
can help save many lives, yet many of us 
are somewhat scared to donate blood 
voluntarily. It is our belief that if all healthy 
individuals, specially Godrejites donate 
blood regularly then the shortages of 
blood that we hear about will be things 
of the past and there will be plenty of 
healthy blood available to save lives. 

Further, it should be noted that the shelf 
life of the blood collected even at the blood 
banks is around 40 days only, hence the 
quantity of expired blood plus the quantity 
of blood actually used taken together 
calls for regular and larger donation of 
blood from all of us to maintain healthy 
availability of blood at all times. Hence, 
we thought of using the Q&A mode of 
talking to potential donors, to dispel the 
prevailing concerns and fears which are 
generally unfounded.

Vikhroli 2053

Upcountry Branches 965

E&Es Sites 122

GAD (Shirwal) 138

Interio (Bhagwanpur) 27

Lawkim (Shindewadi-Pune) 149

Total 3454

The collection details are as under:

1. Mr. P. D. Lam inaugurating the Blood 
Donation Drive at Pragati Kendra.

1
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Q - I find the prospect of blood being 
taken away from my body quite scary. 
How is it, really?

A - Frankly, donating blood is one of the 
simplest things you can do. All that you 
have to do is to lie down on a bed and 
with a small prick of the needle in about 15 
minutes the required amount of blood is 
taken from you. A hearty meal and plenty 
of fluids are advised 3-4 hours prior to 
donating blood.

Q - How do I know, if I am eligible to 
donate blood?

A - If you are older than 18 years and in 
good health and you weigh more than 55 
kilos, you can donate blood. In case you 
are taking any medication, do check with 
your doctor prior to donation.

Q - How much blood can be donated at 
a time and how often can I give blood?

A - Normally 350ml of blood i.e. 1 unit 
is taken from a healthy donor. A healthy 
body replenishes this quantity of blood in 
about 4 weeks time. The cooling off period 
between two successive blood donations 
for an individual is 90 days. Thus, it is 
possible for you to give blood four times 
a year amounting to a total of 4 units of 
blood per year.

Blood Donation Drive held at various Godrej

establishments across India.
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Q - Will I feel weak or dizzy after 
donating the blood? 

A - You have to rest for 15 minutes or so 
and then you are given refreshments. For a 
day or two, you are advised not to indulge 
in demanding sports. Generally speaking, 
you will be fine in about 8-10 hours after 
donating the blood.

Q - Under what conditions of health I 
become ineligible to donate blood?

A - Generally speaking, people who 
had contracted diseases like, malaria, 
typhoid etc. during last couple of years are 
advised not to give blood. People having 
undergone major surgeries are also advised 
not to give blood. Other high risk blood 
donor categories are persons who have 
contracted hepatitis beyond the age of 10 or 
older, those at a high risk of contracting HIV/
AIDS, persons taking psychotropic drugs, 
etc. As a rule, it’s advisable to check out 
your medical history at the blood donating 
centre and obtain a written clearance.

Q - Are there any possibilities for 
contracting HIV/AIDS or any other 
infection?

A - None whatsoever. As all the syringes 
and equipment used are new and assuredly 
not used before. These items once used are 
destroyed as a rule and disposed of.

Q - Who should donate blood more 
frequently? Those having common 
blood groups or those having rare 
blood groups?

A - As demand for all blood groups is 
always higher than the supply, persons 
having common or rare blood group are 
advised to donate blood regularly and 
frequently to save lives.

In case you have questions which are 
specific to your health condition, then you 
must check out your eligibility for giving 
blood at a blood donation centre by 
disclosing your medical condition truthfully.

Please donate blood regularly, not only 
because it does good to your body but also 
it is a generous act of giving something 
which can save lives. Further it qualifies 
you to get the donated quantity of blood 
free of cost, should the need arise- an 
insurance of sorts without having to pay 
any premium!

*Assuming 1 unit of blood can save up to 
3 lives, this year Godrejites have donated 
enough blood to save more than 10000 lives.

Blood Donation in progress at Pirojshanagar.
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I have this urge deep within me to 
express myself every day, but in the 

form of art. To me, art journaling is a date 
with myself. The illustrations I draw help 
me unwind and give me a relief from the 
fatigue that sets in due to my work or the 
daily chores that I perform. Art Journaling 
works as an antidote to the stress that 
accumulates. Being in the world of Art is 
an enjoyable experience. Though, some 
may call it living in the world of fantasy. 

I have been maintaining art journals 
which are thematic and the themes are 
varied; for example, My Animal World, My 
Plant World, Abstracts, Calligraphy and so 
on. I draw almost anything. Sometimes it 
is meticulously thought out and executed 

Practicing art journaling
Adittya is an engineering designer. His day doesn’t end with drawings of 
machines and sub assemblies… but perhaps one or two artworks of the 
mundane in his journal.

By Adittya Dharap, Godrej EFACEC

and sometimes it is somewhat vague. But 
always, the illustrations are done keeping 
aesthetics in mind. Some are vibrant and 
colourful while others are in the hues 
of grey or are in black & white. I doodle 
sometimes aimlessly if nothing specific 
comes to my mind.

I choose the themes concerning the 
mundane. The themes that appear to be 
trivial are an essential part of our lives. We 
simply cannot avoid the mundane so long 
as we are alive. I am always in search of 
triggers for the subject for my renderings 
from my daily life. Many a time I think of 
the subject whilst I am playing with my 
one year old son or as I am helping out 
in the kitchen.
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1. Turtle neck.

2. Abstract donkey.

3. An abstract.

2

1

3

Years of long practice of art Journaling 
has enabled me to observe a shift in the 
kind of subject I choose to draw and the 
way I draw. In a way my art has matured. 
The maturity I refer to is once again about 
the way I draw and the subjects I choose. 
I cherish this maturity and often marvel at 
it as it makes me feel good about myself.

My art journal is a direct reflection of 
my perception of the world, the ordinary 
as well as extraordinary world around 
me. I consider my art journal as a 
medium for expressing my thoughts and 
perceptions of the reality in an artful and 
aesthetic form.

I would urge you to begin expressing 
yourself by engaging in some form of 
Journaling. It could be your thoughts or 
expressions on varied topics such as food, 
travel, music, innovative ideas, books, films, 
photography, people you meet or your 
dreams and such like. I am sure you will fall 
in love with your own expressions.
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Simply fit
Here is a simple routine to help you enjoy life fully

By – Ritu Shah, Certified by American College of Sports 
Medicine, cer t i f ied to teach Power Yoga and running 
X-ER-SIZE- an All Women Fitness Centre for the past 9+ years.

If you do not use it, you lose it.” This is very true for our Health & 
Fitness. If we do not maintain or work on our health eventually 

it will start deteriorating. Fitness is a combination of a healthy 
heart, strong muscles, flexibility and having low amount of body 
fat percentage. Fitness also means having day long energy and 
high immunity levels. A fit person most certainly has a great 
health. So our first step to being healthy is embarking on a fitness 
regime. A regime which is simple, realistic,enjoyable and can 
form a part of our lifestyle.

The American College of Sports Medicine recommends 20 to 
60 minutes of cardiovascular activity minimum 3 days a week. 
Cardiovascular activity means any exercise which strengthens 
our heart and lungs. For e.g. walking, cycling, swimming, jogging, 
dancing, etc. These all exercises to be carried out for a minimum 
20 minutes to maximum 60 minutes atleast 3 days a week. 

The American College of Sports Medicine recommends 2 days 
of strength training in a week for the entire body. Strength training 
exercises help in toning the body, increasing its Basal Metabolic 
Rate (BMR), which helps in burning unwanted fat. Stretching 
exercises done post cardio or strength workout promotes 
flexibility, prevents muscle soreness and helps avoid injuries. 

To maintain a healthy and a fit body, one must have low 
percentage of body fat. The Recommended percentage of body 
fat for men and women is as below:

“

Women Men

Athletes 14-20% 6-13%

Fitness 21-24% 14-17%

Average 25-31% 18-24%

Obese 32% + 25% +

Simply fit - Sample workout regime  

Monday
Wednesday 
Friday 

Brisk walk 
45 to 60
minutes

Tue & Thu 5 mins. Spot march

Squats 10-15 repetitions - Repeat twice

Pushups 10-15 repetitions - Repeat twice

The Lunges 10 - 15 repetitions - Repeat twice

Narrow pushups 15 repetitions

Plank position Stay in this position for 30 - 60 seconds

Crunches 10 -15 repetitions - Repeat twice

Back Extension 10 -15 repetitions - Repeat twice
1
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Stay active, keep moving, climb stairs 
frequently. Active lifestyle combined with 
the exercise regime above will make you 
healthier and live longer. 

Fitness is 1% hard work and 99% 
motivation. So the key to the maxim of 
‘Simply Fit’ is your MOTIVATION to do 
regularly what is required to stay fit. 

Some tips to help you stay motivated:
1. Find a buddy for your walks and workouts.

2. Maintain a diary of your food intake so 
that you factually know what you have 
imbibed and change it as required. 

3. To prevent boredom, play your favourite 
music on your music device while 
working out.

4. Invest in good quality workout shoes to 
reduce the damaging impact on your joints.

5. Set a goal for your level of fitness and 
make it time bound to coincide with 
your birthday, anniversary, reunions and 
weddings in family or of friends. 

6. Opt for workouts done in groups as they 
have proved to be motivating. Join yoga 
class, pilates or zumba class if you like.

7. If you don’t have the willpower to follow 
the regime, hire a personal trainer to 
help you keep discipline and make you 
perform the workouts correctly. 

Keeping fit is essential to keep away 
from ailments which help you keep your 
doctor’s bills to the minimum. Regular 
workouts make you physically healthy 
and unleash a huge amount of positive 
mental energy for leading fuller and 
richer life. 

Experience the joy of being fit.

1. Crunches.

2. Pushups.

3. Back Extension.

4. Lunges.

5. Narrow Pushups.

6. Plank Position.
2

3 4

5 6
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Our brain is just like a muscle. The more we exercise it, the stronger it gets. Performing 
the same kind of activities repeatedly also leaves our brain sluggish- not capable of 

thinking differently and coming up with new ideas.

The common perception is that we cannot improve our mental abilities beyond a certain 
age; this is scientifically proved to be incorrect. We can make our brains active and 
powerful regardless of the age by exercising it regularly. 

There are some simple yet highly beneficial games to help improve our brain power. Besides 
boosting brain power these games prevent or slow down the onset of diseases such as loss 
of memory, dementia and even Alzheimer’s. Essentially, these games activate brain cells in 
the areas of the brain which remain by and large unused or idle in the routine of daily life.

Here are five simple games that you can play to enhance your brain power: 

1. Carrom – This simple game is very popular and needs 
no introduction. Carrom is a family game and is easy to learn 
and play. Playing a game against an expert player can be 
quite challenging because the well versed player knows how 
to take successful shots through renowned side hits, second 
hits and other special tricky shots. Carrom teaches our brain 
to find opportunities which are hidden and unearth not easily 
recognisable connections. It also teaches team work. And 
lastly, it helps improve brain-sight-hand coordination. You 
can learn more about Carrom on http://indiancarrom.com/

2. Sudoku - Sudoku is a brain stimulating game which is easy 
to learn. The game involves identifying patterns of numbers, 
alphabets, shapes, etc. at which with practice anyone can get 
better. Researchers rank the game of Sudoku amongst the 
top ten non-traditional and alternative ways of boosting the 
brain power. By playing Sudoku, our sense of time sharpens 
and we begin to unravel situations to take actions as required. 
As our brain gets tuned to analyse the situations (patterns) 
quickly, also the game helps us improve our reasoning and 
problem solving skills. To know more about Sudoku, please visit  
http://worldsudokufederation.org/

Simple games  
to boost brain power

By Deepak Banota

“Every man can, if he so desires, become the sculptor of his own brain”.
- Santiago Ramón Y Cajal
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3. Scrabble - Scrabble is a word game. The advantages of 
playing Scrabble are two fold; it helps us improve vocabulary 
(number of words we know) and our skills at spelling of words. 
The player has to first think of the word, spell it and also keep 
an eagle eye on the words spelled by the opponents so that he 
can use the opponent’s words to form words that will give him 
more score points whilst making it difficult for the opponent to 
form his own words. Scrabble helps us learn to quickly retrieve 
the words from our memory and use them readily for gaining an 
advantage. To learn more about Scrabble please get hold of the 
book Everything Scrabble: Third Edition by Joe Edley and John 
D. Williams Jr. Further, those who want to advance ahead in the 
game are urged to join local Scrabble players’ club.

5. L Game - The L game is a simple strategy game invented 
by well known, inventor of Lateral Thinking, Edward de Bono. The 
game was designed by him, as he enjoys playing games in which 
large number of pieces are not required. The game is one of the 
easiest on the board and smallest, with a very few rules and is easy 
to learn but difficult to play well, especially against an opponent 
who is well versed. It can be played progressively with a greater 
degree of skill. De Bono uses his invention as a tool to teach 
managers think strategically. A powerful game, only for those willing 
to apply themselves deeply and intensively. For details please visit  
http://en.wikipedia.org/wiki/L_game 

4. Monopoly - Monopoly is one of the best-selling commercial 
board games across the world. The game is called Monopoly 
because it is named after the concept of Monopoly which belongs 
to the discipline of economics. Monopoly means domination of a 
market by a single firm. In Monopoly basic maths can be learnt 
through recognition of numbers and counting them frequently. Social 
skills and sharing are learnt readily through the game. In fact today 
many teachers are using the game of Monopoly in the classroom to 
help their students develop social skills, spelling of words and basic 
mathematics. Critical thinking is promoted and by practice one can 
learn to play the game in an advanced way. The game promotes the 
skills of decision making and discernment, so that a player can learn 
to take decisions which will help him earn higher returns. The game 
is beneficial for both young and old and it is available in both junior 
and regular editions.

The games described here are simple and useful as opposed 
to being difficult and exotic. Playing these games regularly and 
constantly challenging oneself to play the game better will surely 
sharpen your brain will help you live a brighter life.
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The idea of writing an entire book on 
the topic of simplicity seems, simply 

complex! An author who has surmounted 
this complexity is Edward De Bono whose 
book ‘Simplicity’ makes for a compelling 
read. Though we humans are inherently 
simple, complexity builds into our actions 
over time due to circumstances and routines.

De Bono begins his book with some 
very intriguing facts, one of which relates 
to a woman losing her way in a mall and 
spending a week there due to inadequate 
signages! Our immediate response to this 
would be outrage at the mall managements’ 
absurdity; but De Bono reveals a perfectly 
logical reason behind it! He also captures 
the mastery of Indian bureaucracy in 
converting simplicities into complexities. 
For a country which invented ‘jugaad’, a 
terrific example of simplifying complexity, 
this is indeed unflattering.

Simplicity: A book review
“Life is really simple, but we insist on making it complicated.” -Confucius

By Venkatesh Easwaran, Godrej Security Solutions
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De Bono states that ‘complexity is failed 
simplicity’ and further states that clarity 
and simplicity which are the main aims 
of communication are rarely achieved. 
Frequent l y,  the instruct ion book let 
accompanying a product makes little or 
no sense to most of us. This is because 
the designers and manufacturers of the 
product compile the same with their 
perspective of usage, completely ignoring 
the simplicity aspect. De Bono makes a 
strong pitch for adding simplicity as a core 
value when designing or manufacturing 
a product apart from functionality, 
aesthetics, etc. Unfortunately, ‘Good’ 
being the enemy of ‘The best’, simpler 
solutions are rarely found for solved 
problems. He demonstrates in the book, 
how creative or lateral thinking helps 
one escape the ‘trap’ of routines. He 
advocates inculcating simplicity as a habit 
and using our thinking faculties more for 
value creation (improving and innovating) 
rather than problem solving. The same 
iterative process which sustains cost 
reduction efforts by managements and 
people should be used to make complex 
processes simpler.

De Bono also shows us with a tinge 
of humour, 10 reasons why people love 
complexity. Enlightening us to terms like 
simplistic, simple, oversimplification, etc. 
with succinct examples, he helps us draw 
parallels with our own organisation for 
associated perils.

In the book, De Bono also theorises 
about how the human brain is wired 
adequately for lateral thinking. He rightly 
surmises that problems attract our 
attention for finding solutions but we 
never tend to look at ‘complexity’ itself as 
a problem, needing resolution!

Survival or evolution of a process over 
time does not make it the best. Listening 
to operators of a process is a powerful 
approach to simpli f ication. De Bono 
endorses suggestion schemes but with 
the rider of keeping simplicity as an end 
result and rewarding effort rather than 
result. A very interesting concept called 
as ‘combination’ is dwelt upon in the 
book wherein he shares an invaluable 
nugget relevant to Indian manufacturers 
of air conditioners about enhancing the 
machines for generating water at no cost. 
It is quite surprising that this idea has not 
caught our fancy yet! Readers (engineers 
especially) are invited to debate on a 
controversial but interesting comment De 
Bono makes about engineers (pg.143). 

Does poor engineering trigger behavioural 
excellence of the human brains?

Categorising logic as ‘water’ and ‘rock’, 
De Bono delves briefly into the workings of 
the human brain. Concepts, according to 
De Bono, arise from the brains’ inability to 
form precise images and these concepts 
are different from ideas in that they breed 
ideas. ‘Concept Extraction’ which has 
been wonderfully explained with the 
examples of ‘car parking’ and ‘crowded 
restaurant’ is worth reading and perhaps 
imitating. The author also gives us rather 
unconventional suggestions like exploiting, 
instead of ignoring, mundane tasks for 
unexpected benefits and identifying lazy 
people to listen to since they are motivated 
to make life easier for themselves! The 
idea of overcoming crisis using simplicity 
by solving immediate tasks at hand in 
small steps ignoring the overall outcome is 
another De Bono gem.

In a purely manufactur ing context 
Simplicity could be of production, of use, 
of maintenance, of operation and of repair. 
By the authors’ own admission, much 
of this book concerns simplification of 
operations, systems and organisations.

Summing up with four thought provoking 
statements by De Bono on Simplicity

“The attraction to a simple life is strongest 
when its availability is most remote.”

“Simplicity before you understand 
the  subject is dangerous. Simplicity 
after you understand the subject is 
immensely powerful.”

“Simplicity is a value, a habit, an attitude 
of mind and a process.”

”Among the many God’s that 
management worships, there should be 
one called Simplicity.”
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Classic simplicity

By Preeti Sandhal 

In a world that is becoming increasingly complex, most things fail to stand the test 
of time. Ironically, it is the simplest things that have come a long way and still hold a 

promise to go miles. These pictures show the humble members of the Indian households 
who, for ages, have made our life more easy and efficient.

1 2

3

4
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5

6

7

8 9

1. Pateela: A versatile cooking utensil, ideal 
for preparing delicious daals (lentils) and for 
boiling milk.

2. Fresh lime soda: A simple and great way to 
freshen-up.

3. Matki: An earthen pot which keeps water 
cool in summers and drinkable warm in 
winters. A Low cost green option. 

4. Lota: It is as old as the Indian civilization. 
It’s unique in its beautiful form. It is a versatile 
vessel which is used in poojas and on other 
auspicious occasions. Regularly drinking 
water stored overnight in copper lota is 
considered healthy.

5. Pakkad : Readily available low cost device 
for frequently handling hot tavas, pateelas 
and kadhais. Rugged and long lasting, it is 
always found in kitchens across households 
of different income groups. 

6. Chakla (wooden or marble) and belan 
(Rolling pin): The staple of Indian food rotis, 
phulkas, pooris and paranthas as required 
by the members of the household are easily 
created using this set of simple objects. These 
low cost items are fondly used by families over 
generations.

7. Pencil and paper: Pushing pencil on paper 
if often a precursor to better thinking and 
superior outcomes. More on pencils in some 
future issue of CHANGE.

8. Kulhad: A  s imple ear then container. 
A cool way for serving drinks- hot or cold 
and desserts. Totally bio-degradable. 

9. Bicycle: An affordable mode of transport 
that keeps you fit besides reducing your fuel 
bills and being eco-friendly.
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A tribute to 
Ashwin Manani

As ‘The Best of CHANGE’, our 
previous issue was getting ready 

for printing, we learnt about the sad and 
untimely passing away of Ashwin Manani, 
who was in his mid 30s and appeared to 
be in good health. 

A freelance photographer who was 
passionate about his vocation- he 
always delivered on time with a smile. 
He routinely went beyond the stipulated 
terms and gave us the images which 
were refined to his own high standards.  
He always added a great deal of value to 
the images, voluntarily. 

He is survived by his mother and a 
brother.  He was a valuable member of 
team CHANGE. We will miss him dearly. 

In his remembrance we are reproducing 
a few images created by him.
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The acronym KISS was coined by Kelly 
Johnson, the lead engineer at Lockheed 

Skunk Works, the creators of many unusual 
airborne systems including the famous SR-71 
Blackbird spy plane. The Blackbird SR-71 plane 
is one of the world’s most uniquely designed 
aircraft ever. It could fly at more than 30,000 
metres height at a range of 10,000 Kms and 
above all, it was virtually undetectable by the 
RADARs of the time. It was essentially meant to 
spy on the non-friendly countries of the USA. 

As the legend goes, no one had ever designed 
an aircraft of this sophistication in the timeframe 
and the budget as Lockheed Skunk Works. Kelly 
Johnson was the team leader at these works for 
more than four decades and was recognised as 
an organising genius in the domain of aircraft 
design. He is ranked 8th in the list of top 100 most 
important and influential people in the first century 
of aerospace.

KISS, Keep It Simple Stupid was the driving 
philosophy Kelly Johnson followed whilst 
designing SR-71. He used KISS frequently to 
urge his team members to keep the design of 
components and subsystems as simple as they 
could. The meaning of the word ‘Stupid’ here 
has been just the opposite. Infact he was urging 
his people to be smart by keeping things simple. 
The principle is best exemplified by the story of 
Johnson challenging a team of design engineers 
by urging them to design a jet aircraft that must 
be repairable by an average mechanic in the field 
with a handful of commonly available tools in the 
field conditions. As the folklore goes, the Skunk 
Works at Lockheed made the supersonic aircraft 
SR-71, which was robust in design and reparable 
rather easily. As a result SR-71 was in active 
service for  more than four decades. In other 
words, the KISS principle connotes that most 
systems work best if they are kept simpler, rather 
than being made complex. 

KISS has thus proved to be a highly valuable 
exhortation ever. Today another version of 
KISS appears with three Ss, KISSS. As the 
context of KISSS is managerial, the Ss stand for 
‘Short, Specific and Simple’. This (KISSS)  was 
contributed by Tehemptan Dhabhar who was 
associated with G&B in the past.

KISS
Simplicity should be a key goal in the 
design and needless complexity ought 
to be avoided.
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You may slow down for a speed bump after seeing a signboard on the 
roads of Germany, or your search for food in Australia will make you look 
for a sign with fork and knife. No matter how diverse we are in our cultures 
or languages, some symbols are universally recognised, and communicate 
the same message worldwide. That is the essence of Simplicity.

Universal language of simplicity


